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Low Yi Hui

When we think of leadership, we think
of the specific traits, characteristics, and
behaviours that define effective leaders. The
trouble with defining leadership, however,
is that these traits, characteristics and
behaviours vary according to different
contexts, situations and organisations. What
works well in one situation may not work in
others. With so many variables to consider,
effective leadership can only be truly defined
by the results that the leadership produces.
In a tribute to the leaders of our industry,
we have compiled a list of the Top Supply
Chain Professionals in Asia. The profiles
of our list range from honourable veterans
with decades of experience under their belt
to the young business executives with the
passion and drive for success. Through
their unrivalled leadership and extraordinary
talent, our honorees have contributed greatly
to the supply chain and logistics community
in the region. It will be a formidable task
for the future generation of supply chain
professionals to emulate their achievements.
This list is only our first compilation as
we continue to consolidate a list of “Who’s
Who of Supply Chain in Asia” by 2014. We
apologise for missing out on other notable
individuals for this round, and encourage
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Elliyani Mohd Ali

Selynn Chew

you to submit your feedback to us regarding
the personalities you believe deserve to be
featured in the report for our consideration.
We are also honoured for the opportunity
to interview the Gentleman, Mr George
Yeo, Chairman of Kerry Network Logistics
and former foreign minister of Singapore.
A proven leader in the politics and logistics
fields, Mr Yeo continues to contribute to the
region through timely collaborations and
beneficial investments. For this issue, we
also caught up with SSI Schaefer MD, Mr
Brian Miles, and the supply chain director
of Diageo, Mr Paul Gallagher, for their
thoughtful insights on the development of
their companies and the future of logistics
in Asia.
Being a leader is more than chasing
success and glory. It is having the courage
to take calculated risks and possessing the
talent to implement the right solutions to the
challenges faced. We hope that this issue
will not only provide you with the leadership
profiles to inspire you, but also arm you with
the knowledge and tips to succeed.
Looking forward to your feedback,
The Supply Chain Asia Team
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CONNECTING A COMMUNITY
About us

Supply Chain Asia is a not-for-profit professional body dedicated to bringing
supply chain and logistics professionals in Asia together. Our vision is to create
platforms whereby members of the community can come together to network,
share and learn from one another. Our focus is to enable the development of
collaborative relationships and partnerships. Our mission is to make Supply Chain
Asia your community of choice.

Vision

Connect. Communicate. Collaborate.
By empowering members with platforms to apply these three crucial Cs, Supply
Chain Asia intends to be the Community of Choice for Logistics and Supply Chain
Professionals living and working in Asia.
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LETTERS TO EDITOR

I was very impressed when I received the Jan/Feb issue! I could immediately see
the improvements that made the magazine a lot more dynamic in terms of both
aesthetics and content. It was nice to see how there is finally a section for leisure,
the tips regarding gadgets (Road Warrior 101, Pg 58-59) for businessmen constantly
on the move was particularly helpful! Keep up the good work team!
Michael Oliver, Australia

The feature on Trade Compliance (Waste Not, Want Not:
Reverse Logistics Re-visited, Pg 44-46) was particularly
interesting. It comes as quite a surprise that there are such
developed systems and regulations for end-of-life products in
Japan, South Korea and Taiwan. With this new information in
mind, there is no doubt that similar systems will be drafted
and implemented in other developing Asian countries the
next decade. We should all start preparing to shoulder the
responsibility of EPR regulations that will definitely change the
reverse logistics space in Asia in the near future.

Firstly, I must congratulate the editorial team for revolutionising
the image of Supply Chain Asia Magazine. This is a sign
that the magazine is ready to push its way forward and
become the number one in the regional publication scene. As
a faithful reader for many years, it is very exciting to see
these changes and I look forward to future evolutions of the
magazine still to come!
Kelly Hong, China

Thomas Riley, USA

(A Dialogue with Ms Shalyn Lee, Pg 40-42) I would like to
give kudos to Ms Shalyn Lee! It is nice to see a woman
making a name for herself in this male-dominated industry.
She is proof that equal opportunities can be found for both
men and women in the industry. Her thoughts on how the
ASEAN Economic Community will affect HP’s operations are
very insightful. I hope that Shalyn’s success in Hewlett-Packard
will motivate and inspire more women to seek a career in this
dynamic industry of supply chain and logistics!

I have always loved the Dialogue section in the magazine,
the interviews offer amazing and interesting insights into firms
with successful and established supply chains as well as the
people behind their success. I particularly liked the dialogue
with Singapore Post’s chairman, Mr Lim Ho Kee (In Pursuit of
Excellence, Pg 34-36). It really shows how last mile logistics is
changing as there is less demand in the physical mail business
and how postal companies are starting to change their business
strategy to capitalise on the rise of e-commerce.

Elizabeth Lee, Hong Kong

Anthony Tan, Singapore

Write to us your thoughts on the magazine and the articles and you may be featured
in the next issue! Letters should include your full name, address and email.
(Selected letters will be subject to editing for clarity and space reasons.)
Send an Email: editor@supplychainasia.org
Send a Letter: 1 International Business Park, #03-01C the Synergy, Singapore 609917
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NEWS
Hong Kong Identifies Talent Gap in Logistics as
a Challenge to its Hub Status

i ndust ry

T

o reinforce its status as a regional hub for passenger and cargo
traffic, Hong Kong will continue to improve its aviation, maritime
and land transport facilities, in accordance to Chief Executive Leung
Chun-ying’s forward thinking plans.
However, the city’s logistics industry has been complaining of a lack
of semi-skilled workers and skilled talent - one of the strengths that
the industry is built on. This requires the government’s urgent attention
before it affects the entire industry.
The best approach is investing in raising awareness of the necessary
skills in schools, as well as offering programmes that develop more
youths to eventually be the skilled and semi-skilled workers the
sector needs.

Cutting Down Supply Chain Barriers can Boost
Growth

A

ccording to a report released by the World Economic Forum
(WEF), together with Bain & Company and the World Bank,
trimming supply chain barriers can bolster the global economy and
push the output by as much as 4.7 per cent.
‘Enabling Trade: Valuing Growth Opportunities’ report states, “If
all countries reduce supply chain barriers halfway to global best
practice, global GDP could increase by 4.7 per cent and world trade
by 14.5 per cent, far outweighing the benefits from the elimination of
all import tariffs.”
In comparison, completely removing tariffs could increase global GDP
by only 0.7 per cent and world trade by 10.1 per cent.

Agility Emerging Market Logistics Index Shows
Continued Potential Growth

G

lobal economic doldrums slowed emerging markets in 2012, but they remain
bright spots for investors, manufacturers and logistics executives who are still
wary of the uncertain outlook for the US and Europe.
Emerging markets felt the effects of the continuing global slowdown in 2012, but
generally weathered it better than developed countries. The 45 emerging markets
featured in the 2013 Agility Emerging Markets Logistics Index grew at an average
of 4.4 per cent. In contrast, the US economy grew at 2.2 per cent while the EU
contracted at 0.2 per cent.
Heading into 2013, enthusiasm for emerging markets is strong among trade and logistics professionals, even as they indicate that they are
rethinking the importance of low-cost labour, while at the same time, facing tougher choices over how and where to source, and looking beyond
the so-called BRIC countries of China, Brazil, India and Russia.
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Cloud Computing
Use Increases Among
Supply Chains

C

loud computing has found a
place in almost every industry,
from e-commerce and banking,
to automotive and healthcare.
Research shows that cloud use
in supply chains has increased
dramatically over the past year,
with this trend expected to continue
in 2013.
Cloud providers already have
security features in place, thus greatly reducing the expenses of the company. Since security
and availability are part of the primary focus of the provider, their processes and systems
are consistent and airtight. Coupled with cloud-based disaster recovery, data can be quickly
reallocated and brought back up with minimal downtime during the event of a server failure.
A cloud infrastructure also allows a company to customise the services that they require, instead
of putting costs towards an infrastructure with a fixed capacity, of which typically only a small
percentage is used. Conversely, scaling up becomes a much simpler process as well.

Major Climate Changes can Threaten Global Supply Chains

U

p to 70 per cent of companies believe that climate change has the potential to significantly affect
their revenue, a risk that is intensified by a chasm between the sustainable business practices of
multinational corporations and their suppliers, according to a research published by the Carbon Disclosure
Project (CDP) and Accenture.
The ‘Reducing risk and driving business value report is based on information derived from 2,415 companies,
including 2,363 suppliers and 52 major purchasing organisations, consisting of CDP Supply Chain program
members. These members include Dell, L’Oreal and Walmart, representing a combined spending power
of US$1 trillion.
Climate change presents
near-term risks to businesses,
according to the report.
Approximately 51 per cent of the
risks that disclosing companies
associate with drought or extreme
rain are already having an adverse
effect on company operations,
or are expected to within five
years. Additionally, the destructive
nature of extreme weather is a
possible catalyst for company
action on climate change, with
physical climate risk identified in
the report as a greater driver of
investment than climate policy.

Food Waste At Fifty
Per cent

A

report by the Institution of
Mechanical Engineers in the
UK states that as much as half
of the world’s food, amounting
to two billion tons worth, ends
up being discarded. The report
highlights a number of reasons
for the wastage, including poor
storage, strict sell-by dates, and
changing consumer tastes. At
the farm itself, up to 30 per cent
of produce is not picked, as it
does not conform to the size or
appearance standards required
by supermarkets even though
the produce is perfectly edible.
The report suggests that
European countries and the
US are the worst offenders,
discarding as much as half of all
food. In the developing nations,
the issues of food waste
are likely to be due to poor
engineering and agricultural
practices, as well as inadequate
transportation processes and
storage infrastructure.
In the UK, the Department for
Environment, Food and Rural
Affairs (Defra) estimated that
a third of all bread purchased
is discarded even though it
could be safely consumed.
Research by the anti-food
waste organisation, Wrap, says
680,000 tons of bakery waste is
discarded each year at a cost of
£1.1bn ($1.76bn).
Supply Chain Asia 9

NEWS
Strike Takes its Toll in LA

m arit ime

T

he number of loaded containers handled at the port of LA fell
slightly in 2012 compared to the previous year due to a costly
eight-day strike that lasted the nation’s largest port complex.
According to the data provided by the port, Longshore workers
handled around 40,000 teu less in 2012, when total imports and
exports amounted to 6.18 million teu. Last year, the nation’s busiest
port processed roughly 6.14 million teu, with imports up by about
25,000 teu, while exports fell by approximately 66,000 teu.
For December 2012 when the strike occurred, imports and exports
fell by 10.2 per cent, with the overall figure of container volumes,
including empty boxes, dropping by 9.4 per cent in the same month.
The strike lasted from 27 November to 4 December, causing massive
cargo pile-up. More than 60 per cent of goods from outside Southern
California flow through the two ports.

World’s Largest Quay Cranes Set Sail for
London Gateway

T

owering at a height of 138 metres, London Gateway’s colossal
quay cranes are on their way to the UK’s new deep-water container
port. The first three of the port’s giant quay cranes, manufactured by
Shanghai’s Zhenhua Port Machinery Company (ZPMC), have started
their journey from China.
Taller than the London’s Eye, the enormous crane’s boom has a reach
that will allow it to pick up 25 rows of containers across the deck,
which is beyond the width of the world’s largest container ship.The
cranes are semi-automated, which allows quick and efficient handling
of containers. They are also connected directly to the Terminal
Operating System, which tracks the containers and sends work orders
to the corresponding crane operator.
The port will start operations on the first berth in Q4 of this year with
five quay cranes, and two rail-mounted gantry cranes provided by
ZPMC, while Cargotec will provide ten automatic stacking cranes and
18 straddle carriers for the first berth.

Maritime Industry Forecasts Growth for 2013

T

he economies of China, India and Vietnam are projected to grow
faster in 2013 compared to 2012, raising hopes in the maritime
industry that the major east-west trade lanes serving Asia will be
engines of growth for international trade, according to the Journal
of Commerce.
China’s economy is projected to grow 8.5 per cent this year, India’s
GDP will increase by 5.4 per cent, while Vietnam’s economy is
forecasted to increase by 6 per cent.
By most measurements, the year 2012 was a disappointment for
ocean cargo interests, carriers and ports in the east-west trade lanes.
Europe fell into recession, dragging the Asia-Europe trade down with
it. Manufacturing in Asia declined, leading to decline of US exports of
raw materials and scrap products to China.
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air
European Airport Traffic Growth reports Vast
Decline in 2012

E

uropean airport trade body, ACI Europe, released its 2012 traffic
reports, showing a progressive slowdown in passenger traffic and
continued recession for freight traffic. The overall passenger traffic at
Europe’s airports saw an increase of just 1.8 per cent compared to
2011, with a clear divide between the EU market and other European
countries.

Transporting Lithium Batteries

T

he bad rap associated with lithium batteries was further
strengthened when a new 787 Dreamliner had a minor onboard
fire at Logan Airport in Boston. It was suspected that a lithium battery,
which was part of the auxiliary power unit, “exploded” in the plane
after the passengers alighted.

Passenger traffic at EU airports has been in recession since October
and barely grew on yearly basis (0.2 per cent), while non-EU airports
posted a strong performance for the year (8.8 per cent), led by Turkey,
Russia, Georgia, Iceland and Moldova. Freight traffic at European
airports for the full year decreased by 2.8 per cent and the overall
figure for movements also decreased by 2.1 per cent.

The National Transportation Safety Board (NTSB) said it found “severe
fire damage” in a rack of lithium-ion batteries in the electronics bay
of the 787. The NTSB has been wary of the lithium ion batteries, as
they are significantly more susceptible to internal failures that could
result in self-sustaining increases in temperature, more so than nickelcadmium or lead-acid batteries.
On January 1st, the International Civil Aviation Organization
(ICAO) introduced stricter regulations for bulk shipments of lithium
batteries. As the batteries are more likely to heat up and catch
fire, the regulations now specify additional labeling, packaging and
documentation requirements.

Cathay Pacific to Upgrade Cargo With Diamond
Focus

C

athay Pacific Airways Ltd seeks to replicate its business-class
strategy in a cargo trade upgrade and fly more diamonds and
medicines rather than T-shirts. The airline has spent HK$5.9bn
($761m) on a facility it says will help Cathay target an increase of
up to 20 per cent in more profitable shipments of high-value goods,
perishables and vaccines.
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SDV join hands with Air Works India

S

DV join hands with Air Works India, the world’s leading MRO
(Maintenance, Repair and Overhaul) provider managing all
supply chain requirements from all over the world to India. By signing
a contract at the Aero India 2013, Bangalore, Air Works India has
shown its confidence in SDV for all time sensitive movements. SDV
will move all the Avionics, Rotables and Consumables mainly from US
and France to New Delhi, Mumbai and Bangalore. Air Works expects
a high level of logistics to satisfy their customers who are Executive &
General Aviation Operators, NSOP (Non Schedule Operator permit)
and scheduled operators. In such demanding environment, logistics
requirements for these categories are characterised by many specific
constraints in addition to strict delivery deadlines and high level of
confidentiality.

NEWS

la nd

UK Logistics Industry Mulls New Transport
Security Measures

F

or many working in the logistics sector, the number one priority for
the months and years ahead is the issue of security in logistics.

In particular, industry groups, most notably the Freight Transport
Association (FTA), are working towards the introduction – and
enforcement – of new rules designed to make lorries and their freight
more secure.

Alibaba Plans to Build 100 Billion Yuan Logistics
Network

A

libaba, China’s largest e-commerce firm, said it would lead a
group of mainland investors, including private equity firms and
major express delivery firms, to invest 100 billion yuan (US$16bn) in
the first phase of a logistics network.

Right now, the European Commission (EC) is pushing ahead with a
working paper on transport security, with this initiative designed to
compile the views of businesses and national governments on various
situations, ranging from keeping freight safe from thieves to reducing
the number of stowaways on trains, boats and lorries to cross borders.

Jack Ma Yun, who announced last week that he is stepping down as
Alibaba’s chief executive in May, will be the chairman of the logistics
venture. The plan is to build a network in the next eight to ten years
that will allow products to be delivered to any corner of the mainland
within 24 hours.
Other e-commerce firms have set up their own logistics arms, but
what Alibaba has in mind is a gargantuan network that will be able to
support annual online sales of 10 trillion yuan.

Triple Decker Motorcycle Carrier Launches in India

K

awasaki Kisen Kaisha (“K” Line), launched transportation by Triple Decker Motorcycle Carrier (3-level motorbike carrier) in India from the
distribution centre of a motorcycle manufacturer in the Delhi area to its domestic depot. The company had started trial operations in November
2012, and can now provide regular steady service.
The first Triple Deck Motorcycle Carrier was initially developed by “K” Line’s subsidiary in Indonesia jointly with an Indonesian manufacturer, and
was used in short-distance road transportation from a motorcycle manufacturer in Jakarta to its domestic depot. It has currently advanced to
long-distance transport efficiency with greater CO2 reduction.

Supply Chain Asia 13

NEWS
Dachser Continues its Acquisition Path

3P L

D

achser’s acquisition of the Spanish air and sea freight forwarder,
Transunion (TU), will add 15 new locations in five countries to
the logistics group’s worldwide logistics network. With nine offices
already set up in Spain, TU is also active in Turkey, Argentina, Peru
and Mexico.
The deal, which still has to be approved by the antitrust authorities,
marks the latest stage in Dachser’s Global 2.0 strategic growth
programme to offer customers better access to the Latin American
market as well as an excellent presence in mainland Spain and Turkey.
In 2011, Dachser generated a revenue of €4.3bn (US$5.6bn) and
handled 49.3 million consignments weighing 37 million tonnes. The
group employs 21,000 staff working in 315 profit centres.

Tyco Retail Solutions Expects to Ship 750M
Tags by Q4

T

yco Retail Solutions continues to see strong growth in the RFID
retail apparel market and expects to double the current 1,000 retail
locations using its technology by this fall.
As demand steadily increases, Tyco expects to ship more than 750
million of its Sensormatic brand RFID tags (with the ability to be recirculated) by this fall, representing a growth of more than 250 per
cent.
Tyco’s RFID-based inventory intelligence solutions provide retailers
with the insights they need to ensure inventory availability regardless
of how the customer chooses to shop or receive goods.

SingPost Strengthens its Logistics Business with Acquisition of
Freight-Forwarding Company

S

ingPost has announced that it is acquiring a 62.5 per cent stake in Famous Holdings Pte
Ltd (FH) for S$60m.

Both companies have also agreed on an option to transact the remaining 37.5 per cent stake
at the end of 2015, at a price to be determined based on an agreed formula.
Founded in 1988, FH is an established Singapore-based sea freight consolidator and freightforwarder. It has a regional network with offices in six countries, namely Singapore, Japan,
Australia, China, Malaysia and the USA.
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NEWS
Apple Takes Lead in Auditing its Own
Supply Chains

A

lmost 150 of Apple’s suppliers failed to properly store or handle potentially hazardous
chemicals, including intentionally dumping waste cutting oil in a “restroom receptacle”.

That is just one of the stark revelations from the electronics giant’s Supplier Responsibility
Progress Report, which has won plaudits for the company’s commitment to transparency.
This also raises serious questions, however, about environmental and labour practices across
Apple’s supply chain.
The 37-page report reveals a litany of environmental violations of the company’s Suppliers
Code of Conduct, including evidence of 147 facilities failing to properly store, move or handle
chemicals. In addition, 85 sites failed to label hazardous waste storage locations and 119
facilities lacked management processes for labelling hazardous materials, with over 100
facilities found not recycling or disposing the hazardous waste in compliance with local laws.

Nippon Express Buys Italian Fashion Logistics Firm

N

ippon Express has signed a deal to buy all shares of Italian logistics firm Franco Vago.

Tokyo-based Nippon Express said its latest acquisition is a major logistics company based in
Florence, which generated a EUR 176m (US$230m) turnover in the 12 months up to the end
of December 2011.

Agility Opens New Warehouse
in Malaysia

The Japanese company said it was looking to accelerate growth and build its business in the
clothing segment, while boosting its high-quality services as a global logistics company, to
meet the diversifying needs of its customers.

A

gility has expanded its services to
customers with the opening of a stateof-the-art logistics centre in Melaka on the
Malay Peninsula.
This new, bonded warehouse will support a
variety of industries, including automotive,
as well as the growing alternative renewable
energy sectors in Melaka.
The new warehouse facility has a capacity
of 47,500 square feet, which includes a
maximum racking capacity of 5,000 pallet
positions. The facility also includes an open
yard of 73,000 square feet, which has a
weight capacity of eight tons per wheel load.
The Melaka centre will receive and handle
both bonded and non-bonded materials for
handling and storage, value-added services
and customs clearance. It will also fulfill other
operational support roles including freight
forwarding, inter-trucking and distribution.
Supply Chain Asia 15
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DHL Urges Thai Government to Invest in Logistics

D

HL is urging the Thai government to continue investing in infrastructure and education to address the challenges faced by the logistics industry.
The world’s largest logistics group acknowledged that an increasingly service-oriented continent, such as Asia, offers huge opportunities
for DHL to grow its business.
However, Asia, including Thailand, poses challenges for logistics firms, such as the complex border processes and slow-developing infrastructure.
Infrastructure has not developed at the same pace as Asia’s huge growth. Nonetheless, DHL is very committed to expansion in Thailand,
particularly in increasing its number of trucks and logistics contracts. DHL has operated for 40 years in Thailand, where it generates 400m euros
(US$523m) in annual revenue and employs 12,000 staff.

Aramex Eyes More
Acquisitions

T

he logistics firm is eyeing acquisitions
and joint ventures in Africa, Central Asia,
and Asia.
Aramex plans to target more acquisitions
in Asia and Africa after reporting a 15 per
cent rise in quarterly profits, but continues
to maintain a cautious outlook for the year
due to ongoing unrest in the Middle East,
its core market.
The firm said it made Q4 net profit of
Dhs65.7m ($17.9m) for the three months
to Dec 31, up from Dhs57.2m in the prioryear period. Revenue rose 20 per cent to
Dhs814m in the quarter, from Dhs681m in
the prior-year period.
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American Airlines, US Airways To Merge

A

merican Airlines and US Airways will merge and create the world’s biggest airline after the
boards of both companies approved the US$11bn deal.

If the deal is approved by American’s bankruptcy judge and antitrust regulators, the new
American Airlines will have more than 900 planes, 3,200 daily flights and about 95,000
employees, not counting regional affiliates. It will be slightly bigger than United Airlines in terms
of passenger traffic.

NEWS
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Supporting Vendors Academic

eaders guide us, challenge us and inspire us. Supply Chain Asia is honoured
to pay tribute to some of the top supply chain professionals and leaders in Asia
who are constantly revolutionalising the industry. They consist of the users,
service providers and supporting vendors who have a direct impact on the industry.
There is no best way to identify the best of the best in this far-reaching industry, and
we are aware there are other deserving profiles that are not on this list. Thus, we
encourage you to inform us of other outstanding industry personalities, which we will
be delighted to review and profile for our upcoming “Who’s Who of Supply Chain in
Asia” report in 2014.
In the meantime, we hope our small compilation of Asia’s top supply chain icons will
spur and inspire more professionals to be part of our growing supply chain industry.
Let us take a look at the people behind some of the best supply chain practices in
Asia today.
(Profiles are accurate based on research prior to date of print.)

Kainan University
Paul Lee Tae Woo, Professor

A highly respected thought leader in the field of supply
chain and logistics, Paul Lee is a professor and director
of Kainan Universitiy’s Shipping, Port and Logistics
Research Centre. He has also worked closely with the
Korean government on several past initiatives and
is a writer, contributor and editor to many industry
publications to date.

National University of Singapore
Mark Goh, Director of Research

One of the top thought leaders in the region, Mark
Goh has written various publications for the industry
in conjunction with teaching at the National University
of Singapore. He held numerous editor positions for
respected academic journals and has experience working
with renowned organisations such as the World Bank and
the World Economic Forum Advisory Council for Supply
Chain Management.

Thammasat University
Ruth Banomyong, Professor

Ruth Banomyong has published over 70 papers in established academic journals as well as
co-authored a number of books on industry topics. He was the winner of the James Cooper
Cup in 2001 for the best PhD dissertation in logistics from CILT UK, and has worked for
various international organisations, such as ASEAN and the World Bank, in the past.

Air Terminal Operators
Singapore Airport Terminal Services
Tan Chuan Lye, President, CEO

dnata Singapore
Mark Edwards, CEO

Tan Chuan Lye was appointed to his present position in 2012.
Previously he held other leadership roles in the company, such
as acting CEO and executive vice-president of Food Solutions.
Concurrently, he is the chairman of Singapore Food Industries
in addition to chairing or sitting on the boards of various SATS
subsidiaries and affiliated companies.

Appointed as CEO of dnata in 2012, Mark Edwards has over 30 years of experience in the
air services industry to draw from. He oversees over 1,750 staff and manages dnata’s ground
handling, cargo and catering operations at Singapore Changi Airport.
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University of Technology Syndney
John Gattorna, Chairman, Gattorna Group

John Gattorna is a leading academic in the international
supply chain space with many publications under his
name. He established and led the Accenture supply chain
practice in Asia Pacific for many years. He is much
sought-after by universities for visiting professorships
and by organisations for consulting and advisory roles.

Malaysia Institute for Supply Chain Innovation
Mahender Singh, Director

Before returning to academia in 2003, Mahendra Singh
worked as a consultant that planned global supply chain
strategies for Fortune 500 companies. His research has
been published in leading academic journals and his
current resarch focuses on supply chain strategy, risk
management and healthcare supply chains.

The Logistics Institute,
Asia Pacific
Robert de Souza,
Executive Director
Robert de Souza is a
distinguished writer,
speaker, advisor and
consultant for many
organisations in the
area of supply chain
management. He has
served in numerous
positions in conjunction
with his appointment as
Executive Director in The
Logistics Institute. He
is the co-founder, CEO
and vice-chairman of
Singapore-based supply
chain software firm, SC21
Pte Ltd.

HACTL
Mark Whitehead, Chief Executive

Mark Whitehead has broad experience in various
managerial positions within the Jardine Matheson Group
before his appointment as Chief Executive of HACTL in
2010. He has served the Jardine Matheson Group for over
20 years.

Top SC Personalities
Supporting Vendors Associations

Ports

China International Logistics Professional Network
Richard Tsai, Founder & Chairman

Richard Tsai is the Founding Chairman of China International Logistics Netowrk, which is an
association in China that aims to establish a collaborative network of international logistics and
freight forwarding services. Richard is also the chief editor of China 21st Century Logistics Time,
a logistics journal popular in China.

Supply Chain and Logistics Association of Australia
David Rogers, Chairman
Asian Shippers Council
John Lu, Chairman
Known as a champion
of shippers, John Lu
currently chairs the
Singapore National
Shippers’ Council, the
Asian Shippers Council
and had chaired the
ASEAN Shippers’
Council for two years. In
addition to his work with
the shippers community,
he is the Chairman of
South Grand Textiles Pte
Ltd.

Accenture
Mark Boyle, Managing
Director of Tchnology,
Asia Pacific

Mark Boyle heads the
Accenture technology
business in over 12 countries
spanning across the entire
Asia Pacific region. Prior
to his current position,
Mark was the Accenture
geographic unit lead for
China. Furthermore, he was
previously employed by
major companies such as
IBM and BHP Billiton.

Kurt Salmon
David Hamaty, Managing
Director, Asia Pacific

With over 16 years of
experience in Asia and Japan
and his expertise in the
fields of retail strategy and
operations, David Hamaty
acts as Managing Director
for Kurt Salmon’s Retail and
Consumer Products Group
across the Asia-Pacific
region. His experience
encompasses areas such as
merchandising, supply chain,
channel and store strategies.

David Rogers runs his own boutique consulting business called Insync Supply Chain
Maangement alongside his position as the Chairman of Supply Chain & Logistics
Association of Australia. He also has varied experience in the corporate environment in
multiple supply chain management roles with blue chip companies.

Singapore Logistics Association
Quek Keng Liang, Chairman

In addition to his position as Chairman of the Singapore Logistics Association, Quek
Keng Liang is a member of the WSH Council and the Civil Aviation Authority of
Singapore. He previously worked with Keppel Logistics.

Supporting Vendors Consultants

PSA International Pte Ltd
Tan Chong Meng,
Group CEO
Tan Chong Meng is
the Group CEO of
PSA International, one
of the world’s largest
port operators. PSA
International has won
numerous awards and
accolades for operational
and business excellence.

Supply Chain Management
Sundi Aiyer, Managing Consultant

Sundi Aiyer has over 23 years of industry and consulting experience
spanning the entire area of supply chain management and operations
transformation. He previously held managerial roles in major firms
such as McKinsey, Capgemini and Ernst & Young, with experience
in Asia, Europe and USA. Sundi has taught courses at numerous
universities and also sits on the board of Supply Chain Asia.

McKinsey
Gordon Orr,
Director and Chairman
of McKinsey Asia

Based in Shanghai, Gordon
Orr heads McKinsey Asia
and was the key figure
in the establishment of
McKinsey’s Shanghai and
Beijing offices. A leading
expert on China, he is the
founder of the Chinese
edition of The McKinsey
Quarterly and the cofounder of the McKinsey
Council of China Business
Economists.

Security Systems
Tyco International
Tony Lugg, Director,
Transportation Vertical,
APAC

Caprica International
Paul Bradley,
Chairman & CEO

An established veteran with
over 20 years of experience
in Asia, Paul Bradley is the
President of Asia Capital
Enterprises in addition
to his position at Caprica
International. He is also on
the boards and committees
of a number of organisations,
including his position as
vice-chairman for Supply Chain Asia. He is well-versed
in the areas of international business, logistics and supply
chain management.

AT Kearney
John Kurtz, Head of Asia Pacific

Based in A.T Kearney’s Jakarta office, John Kurtz
heads the company’s activities in Asia Pacific. He is an
expert in fields ranging from corporate strategy to largescale transformation and he has served in numerous
leadership positions for the company. Externally, John
sits on the board of various educational institutions.

Tony Lugg is an established Director for Tyco Fire & Security in
Asia Pacific and has an exemplary background in aviation security,
supply chain management, general management, law enforcement
and electronic security. Tony was a key member in the development
and publication of the Airfreight Industry Minimum Security
Standards for Cargo. He is also the vice-chairman of TAPA Asia and
sits on the board of Supply Chain Asia.

Hutchison Whampoa Ltd
Kin-Ning Fok, Canning
Group Managing Director
Touted for his ability
to make profits using
creavity, Kin-Ning Fok
has been the Group
Managing Director for
Hutchison Whampoa
since 1993. He is also the
chairman of Hutchison
Harbour Ring Ltd and
Hutchison Port Holdings
Management Pte Ltd.

Dubai World
HH Sheikh Ahmed
Bin Saeed Al
Maktoum, Chairman

Appointed the Chairman
of Dubai World in
2010, Sheikh Ahmed
has been a pivotal
figure driving Dubai’s
extraordinary economic
development over the
past 25 years. Sheikh
Ahmed also holds
numerous important
government positions,
such as the second vice
chairman of the Dubai
Executive Council.
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Changi Airport Group
Lee Seow Hiang, CEO and Board Director

Emirates SkyCargo
Moaza Al Falahi, VP of
Cargo Business and
Product Development

Prior to his current position as CEO of Changi Airport Group,
Lee Seow Hiang was the deputy director-general (operations)
in the Civil Aviation Authority of Singapore. Presently, he also
holds directorship on the board of SMRT Corporation Ltd and
is the deputy chairman of Changi Airports International Pte Ltd.

Dubai Airports
Paul Griffiths, CEO

Singapore Airlines Cargo
Goh Choon Phong, President

Paul Griffiths is the first CEO of government-owned Dubai
Airports and was appointed to the position by Sheik Ahmed
bin Saeed Al Maktoum in 2007. The company owns and runs
Dubai International Airport. Adding on to his established career
in transportation, Paul is also an accomplished organist.

Supporting Vendors Contract

Moaza Al Falahi first joined
Emirates in 2003 and was
recently appointed as Vice
President of Cargo Business
and Product Development for
Emirates Sky Cargo earlier
this year. She is responsible
for managing, developing
and expanding the SkyCargo
product line.

Goh Choon Phong is the CEO of both Singapore Airlines and
Singapore Airlines Cargo. He has worked for the SIA Group
for over 20 years in various senior positions. He also has
substantial experience with the airline’s operations in China
and Scandinavia.

Manufacturers

Venture Corporation
Wong Ngit Liong, Chairman and CEO

Wong Ngit Liong has been the Chairman and Chief Executive Officer of Venture Group of
Companies since 1986, and he was instrumental in developing the business of Venture Group
from the start-up phase. Prior to his career with Venture Group, he spent more than 12 years with
HP holding various management positions at headquarters Palo Alto, Santa Clara and Cupertino
Divisions, HP Singapore and HP Malaysia.

Flextronics
Michael McNamara,
CEO

Michael McNamara is
the CEO of Flextronics,
which is a leading EMS
provider headquartered
in Singapore. He has held
numerous managerial
positions since joining
Flextronics in 1994, such
as company CCO and
president of America’s
operations.

Foxconn/Hon Hai
Precision
Terry Guo,
CEO, Founder,
Chairman

Terry Guo is the
founder of Foxconn, the
largest such electronics
manufacturing services
company in the world
with factories in several
countries, mostly in
mainland China, where
it employs 1.2 million
people and is china’s
largest exporter.

New Kinpo Group
Simon Shen, President

Simon Shen was promoted to the position of
CEO for New Kinpo Group in 2008. Under his
leadership, emphasis is placed on enhancing new
product development, cost control, productivity,
quality performance, and supply chain operations
in the fields of consumer electronics, computer
peripherals, communications, optielectronics, power
management and car electronics.
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Sanmina - SCI
Jure Sola, Chairman and CEO

Jure Sola co-founded Sanmina-SCI Corp. in 1980 and has been its Chief Executive Officer since
April 1991. Sanmina makes some of the most complex and valuable electronic and mechanical
products in the world.

Supporting Vendors Liners
Hapag Lloyd
Steven Blowers, Managing Director, SE Asia

Based in Malaysia, Steven Blowers is in charge of Hapag Lloyd’s activites in Southeast Asia.
Hapag Lloyd is a leading global liner shipping company with operations in 144 countries worldwide.

APL/NOL
Jim McAdam, President, APL Logistics

Appointed the President, APL Logistics in April 2009, he has been
overseeing the commercial, financial and operational activities of the
NOL Group’s logistics business globally. Prior to this appointment, he
was the President, Asia/Middle East.

China Shipping
(Group) Company
Xu Lirong,
Director, President and
Party Committee Member

As a veteran in the industry, Xu Lirong has vast experiences
in container shipping business and corporate management.
Besides his appointment in his company, he is also the
Chairman of the Trade Union.

NYK Line
Jeremy Nixon, CEO

As CEO of NYK Line, Jeremy
Nixon is in charge of the
company’s global container
business, which is based in
Singapore. He was previously
the comapany COO and
managing director of NYK
Europe.

Top SC Personalities
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Government of India
G. K. Vasan, Minister of Shipping

APEC
Zhang Nianlu,
Secreatary-General

Zhang Nianlu is the
Secretary General of APEC
E-Commerce Business
Alliance and Vice-President
of China International
Electronic Commerce Co.
Ltd. He believes the alliance
is an effective communication
platform for the government,
enterprises and other
organisations in order to
build an active and healthy
e-commerce developing
environment in APEC region.

Government
ASEAN
Le Luong Minh,
Secreatary-General

Le Luong Minh is a
Vietnamese politician and
diplomat, as well as the
current Secretary General of
the Association of Southeast
Asian Nations. The ASEAN
leaders endorsed him as
ASEAN Secretary-General
for 2013-2017 in a ceremony
at the bloc’s headquarter in
Jakarta on January 7, 2013.

Manhattan Associates
Jeff Baum,
SVP Asia Pacific

Appointed as Senior VicePresident of Asia Pacific
in 2000, Jeff Baum drives
the company’s successful
expansion and growth into
EMEA and Asia Pacific. Jeff
also plays a pivotal role
in developing Manhattan
Associates’ global efforts
to better meet and serve
the needs of 3PLs and
logistics service providers.
Before joining Manhattan
Associates in 1998, he was
the vice-president of Sales
& Marketing for Haushahn
Systems & Engineers.

Previously, G.K. Vasan was the Minister of
State for Labour & Employment. Prior to
that, he was appointed the president of Tamil
Nadu Congress Committee before he merged
it with the Indian Congress.

Economic Development Board
Singapore
Kelvin Wong,
Executive Director of Logistics

Being in the Economic Development Board
for 14 years, he has seen and has been part
of many of Singapore’s major developments.
With his immeasurable understanding of
Singapore, he is often invited to speak at
opening ceremonies of many headquarters here.

Government of the
People’s Republic of China
Li Shenglin, Minister of Transportation

Currently the Minister of Transporation of China, Li Shenglin
has been one of the most influential men in the shipping industry
of the strong developing country. Besides his appointment
as the minister, he is also a member of the CPC Central
Committee.

Material Handling

Executive Search

Logistics Executive
Kim Winter, CEO
With more than 35 years of executive
management experience in HR, executive
recruitment, supply chain, logistics, transport
and FMCG industries, Kim Winter possesses
a unique range of skills and experience
delivering best practice management and leadership to a wide
variety of organisations.
Michael Page
Andrew Norton, Regional Managing
Director, Singapore
Based in Singapore, Andrew Norton is
responsible for all the developments of
Michael Page divisions in the region.
Michael Page is a leading professional
recruitment consultancy specialising in the
recruitment of permanent, contract and temporary positions
on behalf of the world’s top employers.
Russell Reynolds
Peter O’Brien, Head, Asia Pacific
As the Head of Asia Pacific, Peter L.
O’Brien focuses on CEO and boardlevel searches, as well as C-suite
appointments, with a particular
emphasis on supply chain management across a range of
sectors. He leads the Asia/Pacific Distribution and Services
Industries, and Supply Chain Management Practices. He is
based in Sydney.

SSI Schaefer
Brian Miles, Managing Director

As Managing Director, Brian Miles spearheaded the
establishment of Schaefer in APAC and Middle East. With
over 40 years of experience in the storage and materials
industry, Brian is responsible for the management of all
15 Schaefer offices and facilities in the region.		
		

Crown Logistics
Ken Madrid,
CEO, Asia Pacific

Ken Madrid is the Group
CFO and CEO for Asia
Pacific for the Crown
Woldwide Group. He
first started his career
in the logistics industry
in 1976 and as CEO, is
currently in charge of over
100 operations located
throughout Asia, Australia
and New Zealand.

Jungheinrich
Jan Willem Jongert, VP Asia Pacific

Jan Willem Jongert is the Vice-President of Asia Pacific for
Jungheinrich, which is a German multinational company that
specialises in the truck, warehousing and material handling
sectors. The company is currently ranked as amongst the
world’s top three companies for these sectors.

Supporting Vendors Technology

Oracle
Vijay Anand, Senior Director

AEB Asia Pacific
Thomas Halliday,
General Manager

Thomas Halliday is an
industry veteran with over 20
years of experience in the
enterprise and technology
industries. He was previously
the regional vice-president
for SAP Singapore.

Based in Singapore, Vijay Anand is the Senior Director at Oracle Corporation’s Industries
Business Unit and the Global Lead for travel, transportation & logistics industries. He
draws from over 20 years of experience in the global travel and transportation industry
and has extensive background in Asia Pacific, China, Japan and Middle East.

JDA Software
Hamish Brewer,CEO

Since his appointment as CEO in 2003, Hamish Brewer has transformed
JDA Software into the largest supply chain software company in the
world. His is responsible for planning and implementing corporate
strategies for operations, customer relations and innovation across all
markets and regions globally.		
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China Logistics Group
Danny Chen,
Chairman & CEO

Aramex
Hussein Hachem, CEO

Danny Chen took up the
position of Chairman and
CEO in 2008 and has an
extensive background
in logistics functions.
He was previousy the
General Manager of
the Shandong Jiajia in
Shanghai.

Ajay Mittal helms Arshiya International, which is the
foremost developer of Free Trade & Warehousing Zones
in India. With his 20 years of experience, he has led
Arshiya to clinch various awards for initiatives in the
logistics space.

Kintetsu World Express
Satoshi Ishizaki, President & CEO

An apt description of Satoshi Ishizaki would be “loyalty”. He has
worked for Kintetsu World Express for almost 40 years and has
experience in various functions such as Managing Director and
Import Sales Director before being appointed President.

Prior to his appointment of CEO, Hussein Hachem managed
Aramex’s largest revenue-generating markets - Middle East
and Africa. He was instrumental to Aramex’s growth and
expansion in the region and has over 22 years of experience
in the logistics industry.

Linfox
Michael Byrne, CEO

Utilising his great experience in managing FMCG and
retail sectors in emerging markets, Michael Bryne now
leads Linfox operations in ten countries throughout the
Asia Pacific region. He is a fan of coaching and playing
sports, such as cricket and soccer, in his free time.

Kerry Logistics
George Yeo, Chairman

A former VIP in the
Singapore political scene,
George Yeo heads one of
Asia’s premier logsitics
service provider, Kerry
Logistics, and has also been
appointed leadership roles
in various organisations,
the most recent being the
Hong Kong Economic
Development Commission.

Pantos Logistics
Sung-koo Yeo, President & CEO

Known for his efforts in expanding South Korea’s global logistics
network through his role as CEO of Pantos Logistics, Sung-koo
Yeo was recognised as one of the leaders of the industry when
he received the 2009 Trade Promotion Award from the Korea
Trade Research Organisation.

Kerry Logistics
Network
William Ma, Deputy
Chairman and
Managing Director

William Ma is one of the
key figures spearheading
Kerry Logistics Network’s
growing expansion in
Asia. He also serves
the Hong Kong logistics
industry through HKSAR
government divisions
such as the Logistics
Development Council and
the Aviation Development
Advisory Committee.
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Sinotrans Ltd
Zhang Jianwei, Executive
Director & President

Next to his position in
SinoTrans Ltd, Zhang Jianwei
also serves as a director
of Sinotrans Group and
chairman of SinoAir. He also
leads the China Maritime
Association and the China
Federation of Logistics
& Purchasing as deputy
chairman and vice chairman
respectively.

Arshiya International
Ajay S Mittal, Managing Director & Chairman

Nippon Express
Kenji Watanabe,President

Kenji Watanabe manages Nippon Express, one of the leading
logistics providers in Asia with a network spanning 80 countries.
After graduating from Chuo University back in 1972, Watanabe
joined Nippon Express and has stayed on ever since.

Toll Global Express
Shane O’Neill,
Divisional Director
Toll Global Forwarding
Hugh Cushing,
President & CEO

Appointed as CEO of Toll
Global Forwarding back in
2008, Hugh Cushing has
an expansive background
with 32 years of experience
serving
in
operational,
general management and
commercial functions.

Shane O’Neill heads Toll
Global Express,Asia’s leading
intergrated logistics provider
for next day and time definite
deliveries.

Toll Global Logistics
Wayne Hunt,
President & CEO

Wayne Hunt is based in Asia and has held many senior
management roles in Toll prior to being appointed as
President/CEO of Toll Global Logistics in 2007. He
has 38 years of accumulated experience in the logistics
industry through his various past roles in operations and
sales management.

Toll Holdings
Brian Kruger, Managing Director

The top guy of Toll Holdings, Brian Kruger
oversees all six Toll logistics divsions.
Previously the company’s Chief Financial
Officer, his quick adaptation to the logistics
industry and strong leadership abilities are
major factors that led to his current position
as Managing Director. An interesting fact
about him is that he is also on the board of
the Moonee Valley Racing Club.
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Yusen Logistics
Shunichi Yano, Chairman

Singapore Post
Wolfgang Baier, Group CEO

Dr Wolfgang Baier is largely responsible for driving
Singapore Post’s growth in e-commerce and logistics
businesses. His leadership is strongly supported by his
expertise and experience in Western and Asian postal and
logistics markets that he gained during his ten years’ stint
in McKinsey.

Shunichi Yano chairs the
board of directors at Yusen
Logistics
after
having
previously served as the
vice-president and director
of the company. He was
also previously employed
by Yusen Logistics’ parent
company, Nippon Yusen
Kabushiki Kaisha.

Yamato Asia
Hiroki Katayama, Regional CEO and Managing Director

Hiroki Katayama is the representative leader of Yamato Asia,
which is headquartered in Singapore and a company under
Yamato Holdings. Yamato Asia largely focuses on business
logistics, such as international air and ocean freight services.

Service Providers

International LSPs

Agility
Chris Price, CEO, Asia Pacific

Mark Hong is in charge
of Asia operations for
Fortune 500 company C.H.
Robinson, one of the world’s
largest third-party logistics
service providers that offers
multimodal transportation
services and customised
logistics solutions. Mark is
currently located in the Hong
Kong office.

DSV Asia
Peter Minor, CEO

Based in Hong Kong, Peter
Minor is responsible for the
growth and expansion of
DSV Air & Sea in 11 countries
in Asia. He oversees the
business and operational
activities of over 70 offices in
the region.

Damco
Tony Hotine,
CEO of Asia Pacific

Tony Hotine spearheads
Damco’s operations into
Asia Pacific and has driven
expansion into emerging
markets such as Vietnam
and Cambodia to support
future market growth. Tony
was Senior Vice President of
South East Asia for DHL Exel
Supply Chain prior to joining
Damco.

Dr Robert Yap holds the reins of YCH Group, which was
first founded by his father. He actively involves himself
in the development of the supply chain industry through
leadership, advisory and consulting roles in numerous
councils and committees. Dr Robert Yap currently
serves as Chairman of both the ASEAN-Business
Advisory Council and the Supply Chain Asia Community
association.

DHL Global Forwarding
Roger Crook, CEO

Roger Crook was appointed
CEO
of
DHL
Global
Forwarding in 2011. He has
20 years of history in various
top management roles in DHL
Express with extensive global
experience overseeing DHL
Express activities in America,
Europe, Africa, Middle East
and Asia Pacific.

Chris Price is a 28-year company veteran who is charged
with the management of Agility’s burgeoning Asia Pacific
operations across 23 countries with over 7,000 employees.
His past roles included appointments as CEO of North
Europe, UK and Ireland operations.

C.H. Robinson
Mark Hong, Managing
Director Asia

YCH Group
Robert Yap, Chairman & CEO

DHL Supply Chain
Paul Graham, CEO, Asia Pacific

Paul Graham leads over 20,000
employees across 18 countries in the
region from his base in Singapore. As
the CEO of Asia Pacific, he has led DHL
Supply Chain to achieve greater market
share in Asia and deliver award-winning
service offerings.

DHL Express
Jerry Hsu, CEO, Asia Pacific

Having joined DHL in 2001, Jerry Hsu was
previously the CEO of DHL Express for
Greater China before being promoted to
CEO of Asia Pacific in 2011. An established
company veteran, Jerry was a key figure in
the market development of DHL Express in
Taiwan, Hong Kong and China.

Expeditors international
James LK Wang, President of Asia Pacific

A prominent leader of Expeditors International, James Wang
has served the company faithfully for over 20 years. He was
promoted to President of Asia Pacific in 2000 in recognition of
his contribution to the development of Expeditors in Asia.

DB Schenker
Jochen Thewes, CEO of Asia Pacific

Previously the Head of Global Ocean Freight, Jochen Thewes was transferred to Singapore to
take charge as CEO of DB Schenker’s Asia Pacific business activities. Under his leadership, the
company has gone on to achieve awards in road transportation and green sustainability practices.

Geodis
Michael Herrmann,
Managing Director

Appointed as Managing
Director just this year,
Michael Herrmann is in
charge of managing the
development of strategic
client relationships in Asia
Pacific. He was previously
the director of supply chain
optimisation and industrial
Asia Pacific in Geodis.
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Fedex
David L. Cunningham, President, Asia Pacific Region (APAC)

CEVA Logistics
Didier Chenneveau,
President, Asia Pacific

Based in Singapore, Didier
Chenneveau was first
appointed President of
CEVA Logistics’ Asia Pacific
operations in 2011. Prior to
his employment at CEVA,
Didier held leadership
positions for established
companies, such as chief
supply chain officer for
LG Electronics and vicepresident of HP’s America
Operations.

From Fedex headquarters in Hong Kong, David Cunningham manages more than
16,000 staff and is an essential figure in the development and execution of all business
operations and corporate strategies in the Asia Pacific region.

Fedex Express
Karen Reddington, Regional Vice President,
South Pacific

Currently based in Singapore, Karen Reddington was
appointed Vice President of South Pacific in 2011 due to
her excellent background in the air express business. She
oversees almost 3000 employees and is responsible for
driving business growth in the South Pacfic region.

TNT
Michael Drake,
Managing Director of Asia Pacific

UPS
Brendan Canavan,
President, Asia Pacific

UPS appointed company veteran,
Brendan Canavan, as the President
of Asia Paciifc in 2012. He oversees
UPS operations in over 40 countries
and territories across Asia. His proven
track record in various key operational functions gives
him the experience needed to propel business growth in
key Asian markets.

Michael Drake was appointed Managing Director of
Asia Pacific in 2004 and leads TNT’s growth in key
developed and emerging markets in the region. He has
been with TNT since 1993 and is a veteran in the express
distribution and logistics industry across the US, Europe
and Asia.

MNX
Onno Boots,
Regional Managing
Director

Other than his position
as Managing Director
for MNX in Asia Pacific,
Onno Boots holds
numerous directorships
in external organisations.
He is responsible for
the implementation of
MNX’s global strategy in
the region and utilises his
extensive knowledge of
the Asian markets to the
advantage of the company.

ISC Far East
Udo T. Westphal,
Managing Director

Udo Westphal has a great
deal of knowledge in
procurement and logistics
due to his substantial
experience working with
multinational corporations
worldwide. His current
position as the Managing
Director of ISC Far East
places him as the head of
business growth in the Asia
Pacific region.

24 Supply Chain Asia

SDV Asia Pacific
Jerome Petit, Regional CEO of Asia Pacific

As the CEO of Asia Pacific, Jerome Petit directs SDV
operations spanning 18 countries and 90 offices in
the region. He has widespread experience working
in different parts of the region such as Cambodia and
Malaysia in previous SDV director positions.

Kuehne + Nagel
Andy Weber, President,
Asia Pacific

Appointed President of
Asia Pacific in 1999, Andy
Weber has since been a
leader that paved the way for
Kuehne + Nagel’s flourishing
expansion in the Asia Pacific
markets, particularly in China
and India. The company’s
activities in the region are
directed from its Hong Kong
headquarters.

UTi
Brian Dangerfield,
President of Asia
Pacific

Prior to his appointment
as President of Uti in Asia
Pacific, Brian Dangerfield
was President of Solutions
Delivery for Asia Pacific and
Executive Vice President of
the Northeast Asia and Indian
Subcontinent. He also has an
extensive work background
in Asia’s logistics and supply
chain sectors from his time in
Union-Transport Asia Pacific
Ltd, one of UTi’s subsidiaries.

Logwin
Tomas Sonntag
Regional Managing
Director, Far East

Based in Hong Kong, Tomas
Sonntag joined Logwin with
30 years of experience in
the freight forwarding and
transportation industry and
has broad experience in
operations in Taiwan, Hong
Kong and Singapore. He is
responsible for the further
development of Logwin’s
geographical network and
core product offerings in Asia.

Syncreon
Vittorio Favati,
President, Technology

Before his appointment at
Syncreon, Vittorio Favati was
president of CEVA Logistics’s
Asia Pacific region. He has
broad experience and skills
in technology operations as
well as driving large-scale
business growth in the region.

Panalpina
Stefan Karlen, CEO, Asia Pacific

Stefan Karlen took up the positon of heading
Panalpina’s business activities in Asia Pacific just this
year. He first joined the company in 1997 and has
much experience in various management positions in
Asia and Europe.

Top SC Personalities
Shippers Automotive

Harley Davidson
Koh Jin Kiat, Regional Sales & Operations
Director

Koh Jin Kiat is currently the Regional Supply Chain
Director of Harley-Davidson. Prior to this, Jin Kiat
was the operations director for Asia at Reader’s Digest,
where he was responsible for procurement, production,
fulfilment, customer service and supply chain for Reader’s
Digest’s B2C Asian operations. He was also the Asia
pacific director of Global Automotive Solutions at Menlo
Worldwide, a global supply chain management company.

Continental
Joerg Biesemann,
Director of Logistics

Joerg Biesemann has worked
in the automative industry for
over 27 years in the areas of
logistics, manufacturing and
finance. He was appointed as
Director of Logistics for the
Asia Pacific region in 2010.

Beverage & Brewing

Anheuser Busch
InBev
Shekar Natarajan,
Senior Director of
Supply Chain

Shekar Natarajan has
received numerous
industry accolades for his
groundbreaking work that
effectively transformed
the way large corporations
think and operate supply
chain, logistics and
delivery & merchandising.
Besides being an
international author,
speaker and thoughtleader, he is currently
serving as an advisory
board member of several
non-profit and startup
technology companies in
the supply chain industry.

Cummins
Andrew Hunnam,
General Manager of
Supply Chain South
Pacific

With extensive experience
in challenging end-to-end
supply chains, operations and
change management, Andrew
Hunnam has demonstrated
exemplary results in leading
high performing teams to
deliver elaborate supply chain
strategies.

Toyota
Yasumori Ihara,
Chief Officer of Purchasing
Group, Senior Managing Director

General Motors
Andreas Ginkel, Director of Logistics

Since joining Toyota Motor Corporation in
1975, Yasumori Ihara has steadily rose up
the ranks, and is now the Senior Managing
Director serving as the company’s Chief Officer
of the Purchasing Group. Before taking over his
current role in 2009, he served as the managing
officer of Toyota Motor Corp for five years.

Andreas Ginkel is responsible for Asia’s
material inbound and vehicle outbound
logistics, including packaging as well as
the intercontinental material and vehicle
flows of GM globally. Andreas came to his
current Korea-based assignment from Opel/
Vauxhall in Europe, where he served as a
Vehicle Logistics Manager since May 2007.

Shippers Chemicals

W R Grace
Raymon Krishnan, Director, Asia Pacific Logistics
and Trade Compliance
DuPont
Chia Ser Yew,
Regional Sourcing and
Logistics Director, Asia
Pacific

Chia Ser Yew is the Sourcing
and Logistics Director in
the Asia Pacific region for
DuPont, which is one of the
top and largest chemical
companies in the world.

Dystar
Gerald Talhoff, VP of
Global Manufacturing

Gerald Talhoff has held
the post of VP of Global
Manufacturing for DyStar
Group since March 2010.
He is currently posted in
Singapore.

Dow Chemical
Iain Wardhaugh, Supply Chain Director, Performance
Plastics and Hydrocarbons

With almost ten years of experience with Dow Chemical,
Iain Wardhaugh has worked in Australia, Hong Kong, the
Netherlands, the UK and Thailand before being appointed the
Supply Chain Director, Performance Plastics and Hydrocarbons
post in Singapore.

Firmenich
Bhavesh Sha,
Direction
Générale

Prior to his appointment
as Direction Générale,
Bhavesh Shah was the
Group Vice President and
Chief Purchasing Officer
of Firmenich SA. Since
joining the company in
2011, he has transformed
the scope and structure
of the global purchasing
organisation to ensure
stronger alliances with the
business divisions and
clients as well as with the
group’s suppliers.

Raymon Krishnan has over 20 years’ experience in the
logistics industry as an end user and service provider. As
the Director Asia Pacific Logistics & Trade Compliance
for W R Grace, he is responsible for inbound and
outbound logistics, trade compliance and warehousing for
the 33 Grace manufacturing sites and offices in the Asia
Pacific region. Raymon is currently the President of the
Logistics & Supply Chain Management Society and under
his stewardship the Society has been nominated the Best
Logistics Education Provider in Asia in 2003 & 2004. In
2008, the Society won the Supply Chain Asia Education
Award.

Eastman Chemical
Ngerng Nguang Low, Director of Supply Chain,
Six Sigma Services for Asia Pacific

With an excellent all-round experience in
manufacturing, operations, shared services
management and business improvements, Ngerng
Nguang Low was appointed the Director of Supply
Chain for Eastman Chemical in 2005. Over the course
of his incredibly impressive career, he has gained an
in-depth understanding and effective leadership skills
to manage a multi-national company environment.

BASF
Ralf Busche, VP Supply Chain Asia Pacific

Prior to his appointment as the the vice-president of supply
chain Asia Pacific for BASF, Ralf Busche was the director of
Global Supply Chain Management Fine Chemicals. He first
joined BASF AG in Germany in 1989.
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Top SC Personalities
Shippers Consumer
Colgate Palmolive
Franck J. Moison, COO for Emerging Markets
and South Pacific

After joining Colgate in France in 1978, Franck Moison
advanced through marketing and management positions
in Colgate-Europe. He was appointed to his current
position of COO for Emerging Markets in 2010, with
expanded responsibility for South Pacific since 2012.

P&G
Samuel Garcia, Supply Chain Director for Asia

Shippers E-Commerce

Appointed the P&G’s Supply Chain Director for Asia in
2011, Samuel Garcia has been with the company for over
a decade, with postings that include Belgium, Vietnam
and the Philippines.

Danone
Sami Naffakh, VP of
Operations Asia Pacific

As the Vice President of
Operations, Sami Naffakh is
responsible for ten business
units and nine manufacturing
plants throughout the Asia
Pacific and China region.
He has over 20 years of
experience as a professional
working in the operations
and end-to-end supply chain
functions.

Unilever
Dhaval Buch, Senior VP of Supply Chain for Asia, Africa & Russia

Before climbing up the ranks to the position of Senior Vice President Supply
Chain - Asia, Africa and Russia for Unilever in 2011, Dhaval Buch first joined
the company as a management trainee in June 1984.

Electric Engineering

Alibaba Group
Jack Ma, Founder and Chairperson

Jack Ma’s accolades extend beyond owning the world’s
most popular websites in Mainland China: Taobao.com
and Alibaba Group. He is also the first mainland Chinese
entrepreneur to appear on the cover of Forbes magazine,
and included as one of the most influential people in Time
100 list in 2009.

Alibaba Group
Daniel Zhang, President, oversees Tmall, logistics,
Liangwuxian and online travel

Daniel Zhang first joined Taobao in August 2007, before
eventually named president of Tmall.com in June 2011 after
the B2C shopping platform gained independence from Taobao.
He held that position until taking up his current role of president
of Alibaba Group in January 2013. He is responsible for
overseeing four business units, namely, Tmall.com, logistics,
Liangwuxian and online travel.

Amazon
Shane Owenby,
Managing Director.
Asia Pacific, Amazon Web Services

Shane Owenby joined Amazon Web Services as the Managing Director of Asia Pacific in Oct 2009. Shane is responsible
for building sales, marketing, & evangelism teams to drive the
revenue growth of AWS services across Asia Pacific. Prior to
Amazon, Shane held senior management positions in Oracle &
Red Hat in Sydney & Singapore.
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Zalora Singapore
Tan Wee, Managing
Director

Tan Wee co-founded Zalora
in 2011, and is now focused
on developing the company
into one of the largest online
retail company in Singapore
and South East Asia. With
five years of experience
consulting in Asia and
developing markets, his
specialties include developing
corperate strategies, product
development and talent
as well as organisation
improvement.

Schneider Electric
Michael Koh,
Head of Procurement, Asia Pacific and Japan

As the Head of Procurement for the Asia Paciifc and Japan
region, Michael Koh leads a team of procurement professionals
to spearhead the company’s procurement strategies to drive
productivity as well as optimise and standardise purchasing
operations across the region.

Home Appliances

Reebonz
Samuel Lim, CEO

Samuel Lim is the CEO of Reebonz, which links
consumers to online private sales of luxury goods and
lifestyle services by leveraging on the rising trend of
private sales shopping clubs. Reebonz is currently
South Asia’s largest online luxury sales company.
Samuel is also the President of Entrepreneurs
Organisation Singapore.

Electrolux
Bjorn Vang Jensen,
VP Global Logistics

As the global head of
procurement and operations
of ocean-air and express
freight and associated
logistics services, Bjorn
Vang Jensen manages the
movement of 170,000+
teus per year, as well
as 30,000+ tons of air
cargo and courier freight,
10,000 m3 of road and
rail freight, and 760,000
m2 of warehouse space.
He is a seasoned senior
supply chain executive
with multi-cultural
management experience
and a proven track record
in the management of local,
regional and global supply
chains.

Top SC Personalities
Shippers High

Tech
Canon
Toshio Homma, Senior Managing Director and Chief
Director of Procurement

Apple
David Armstrong, Director
Pacific Logistics

With over a decade experience
in the logistics industry, David
Armstrong is currently holding
the position of Director of Pacific
Logistics at Apple since March
2011.

Since March 2012, Toshio Homma serves as Senior Managing
Director, Chief Director of LPrinter Business and Chief Director
of Procurement in Canon Inc. The company has been touted
by Gartner, as one of the top 15 supply chains in Asia Pacific.

Cisco
Hon-Man Cheung, Director of Global Supplier Management

Based in Hong Kong, Hon-Man Cheung has over 15 years of industry experience and has a broad
background in procurement and supply chain in Asia and USA. Currently, he leads a global team
of commodity managers for Cisco.

Lenovo
Gerry Smith,
Senior VP of Global Supply Chain, Asia

Dell
Theng Lai Goh, Executive Director, APJ Logistics

As the Executive Director for Logistics in the Asia Pacific and
Japan region, Theng Lai Goh leads Dell’s Global Inbound
Operations. He is presently based in Penang.

Gerry Smith joined the Lenovo Group in August 2006 as
senior Vice President, Global Supply Chain, and is responsible
for end-to-end supply chain management encompassing
order management, supply/demand planning, procurement,
manufacturing and logistics. He has established a sustainable
management structure with unyielding attention to detail that
has resulted in a more agile and effective supply chain.

Intel
Mel Davies,
Global Logistics Director

Based in Singapore, Mel Davies is the Global Logistics Director
for Intel Corporation, which is the world’s largest and highest
valued semiconductor chip maker that combines advanced chip
capability with cutting-edge manufacturing capability.

Hewlett-Packard
Shalyn Lee, VP, Supply Chain,
Printing and Personal Systems APJ

Shalyn Lee first joined HP as a production engineer upon
graduation from the University of Manchester in 1987.
She now holds the position of Vice President of Supply
Chain for HP, and was the proud recipient of the Supply
Chain Manager of the Year Award (Consumer Electronics) during the 2012 Supply Chain Asia Logistics
Awards.

Shippers Luxury/Fashion

LG Electronics
K.K. Kaul,
Director of Supply Chain Management, India

K.K. Kaul’s responsibilities as the Director of Supply
Chain Management at LG Electronics include Forecasting,
Production Planning and Distribution of all product
categories while overseeing a network of 44 warehouses
across India. He also controls all primary transportation and
secondary distribution of products up to the dealer point.

EMC
Richard Ong,
Senior Director, Global Supply Chain Management for
Asia

Prior to his appointment as Senior Director for Global Supply
Chain Management Asia, Richard Ong’s responsibilities include
developing strategic business relationships with suppliers in
order to support EMC’s cost, quality, delivery, reliability and
time to market goals.

Diageo
Paul Gallagher, Supply Director Asia Pacific

Paul Gallagher started his career at Diageo 20 years ago
in Ireland, and as the Supply Director, he is responsible
for the company’s end-to-end supply chain management
and procurement strategy in Asia Pacific that covers
China all the way to New Zealand as well as Middle East
and North Africa. He oversees over 600 staff and has
been instrumental in spearheading various projects and
initiatives that enables the organisation to maintain a top
position in a growing and highly competitive market.

Huawei Technologies
Siew Gek Tan,
Global Logistics Director

Siew Gek Tan has been
holding the position of Global
Logistics Director at Huawei
since 2008. Prior to her
current role, she served HP
as a manager for eight years.

Diageo
Daniel Coe, Head of Procurement, APAC

Daniel Coe is the Head of Procurement, Asia Pacific at
Diageo and a member of the Diageo Global Procurement
Leadership Team. Daniel first joined the Diageo system
in June 2012. He leads a team of over 50 procurement
professionals in Asia and is responsible for all
procurement activities in Asia Pacific including direct
and indirect materials.
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Top SC Personalities
H&M
Mats Samuelsson, VP, Global Logistics

Mats Samuelsson is the Vice President of Global Logistics of
H&M, the global fashion brand that is ranked as the second
largest retailer in the world. Mats has a broad background
in supply chain management, logistics, transportations and
operations management.

Jessie Lee is based in Hong
Kong as the Vice-President
and Head of Logistics for
Esprit in the Asia Pacific
region. Esprit is a global
fashion brand with about 622
retail stores in Asia Pacific
alone.

LVMH
Jean-Yves Bianchi,
Supply Chain Director,
Asia Pacific for LVMH
Perfumes & Cosmetics

Jean-Yves Bianchi was
appointed the Supply Chain
Director of Asia Pacific for
LVMH in 2010. He has over
ten years of experience
holding mid to high
management posts in the
perfume industry.

L’Oreal
Damien Decouvelaere,
Asia Supply Chain Director of L’Oreal S.A.

With an engineering background and a specialisation in
supply chain, Damien Decouvelaere spent one year as an
officer in the French navy before joining L’Oréal in 1995.
Having spent 17 years working in different divisions of
the L’Oréal supply chain, he has been based in Paris,
Tokyo, and now Shanghai. He is currently L’Oréal’s
Supply Chain Director for Asia.

Nike
Michele Lau,
Global Operations
Director, Asia Apparel

As the Global Operations
Director for Asia Apparel in
Nike, Michele Lau oversees
the general management
and operation of the
Nike office. An energetic,
visionary leader as well
as a multi-cultural product
director with a proven track
record for brand building
and business development,
she is well-known to deliver
results utilising over 20 years
of experience in the apparel
and advertising industry
with an Asia Pacific scope
throughout numerous phases
of the enterprise.

Shippers Oil

& Gas

Estee Lauder
Jamal Chamariq,
Vice President Global
Indirect Procurement &
Strategic Sourcing

Since holding the position
of Vice President Global
Indirect Procurement &
Strategic Sourcing at Estee
Leader in 2008, Jamal
Chamariq is in charge of
sourcing and procurement
of capital expenditures, as
well as services and indirect
goods on a global basis with
resources in North America,
Europe and Asia-Pacific.

Polo Ralph Lauren
Howard Smith, SVP Global Supply Chain

Howard Smith brings extensive industry know-how to his Senior
Vice President of Global Supply Chain position, combining
experience from his previous roles at Polo Ralph Lauren with
senior level positions in both the wholesale channel and third
party logistics. He was instrumental in the consolidation of
the company’s European distribution centres into one central
distribution center in Parma.

Baker Hughes
Travis Wong, Director Asia Pacific Logistics

With over 20 years of experience, Travis Wong’s fields of
expertise include forecast/planning, procurement and deep
knowledge in logistics and distribution. As the Director of Asia
Pacific Logistics for Baker Hughes, he is constantly driving and
designing end-to-end supply chain strategies and solutions in
Asia Pacific.

Shell
Wayne Hutchinson,

VP Enterprise Category and Supplier Management

Wayne Hutchinson is responsible for the category and
supplier management across the enterprise in contracting
and procurement. As the Vice President Enterprise
Category and Supplier Management for Shell, his
responsibility also covers the strategic sourcing of
products and services related to the technical categories.
In that capacity, he has the responsibility to drive
collaboration and consolidation around Shell’s worldwide
network. His remit also covers strategic sourcing from
low cost countries such as China and India.

Schlumberger
Mutasem Al-Khalili, Sourcing and
Procurement Head

Prior to his promotion to Sourcing and Procurement
Head at Schlumberger, Mutasem Al-Khalili was
the company’s Geo Market Supply Chain Head
marketing the supply chain department.
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Esprit
Jessie Lee,
VP & Head of Logistics,
Asia Pacific

Halliburton
Hans Joseph Rausch Restrepo,
Director of Procurement and Materials

As the Eastern Hemisphere Director of Procurement and
Materials at Halliburton, Hans Joseph Rausch Restrepo
manages active operations in over 50 countries in Europe and
Sub-Sahara Africa, Middle East & North Africa, Eurasia and
Asia Pacific.

Rio Tinto
Ramsay Chu, Global
Head of Procurement and
Managing Director
Ramsay Chu has an
extensive large-scale
corporate experience with
an expertise in end-to-end
knowledge of both supply
chain and marketing life
cycles. His breadth of
capabilities span from
strategy development
to implementation while
providing continuous focus
on operational excellence.

Top SC Personalities
Shippers Pharmaceuticals

GlaxoSmithKline
Colin Nelson, Global Head of Supply Chain

Bayer Material Science
Patrick Sion, VP Procurement

Since July 2011 as the Vice President Procurement for Bayer
Material Science in Asia Pacific, Patrick Sion handles the
procurement coordination for the region. With over 25 years of
working with Bayer, he has intensive experience as a Senior
Buyer and Procurement Manager in Germany, France, Mexico,
the US, and China.

Novartis
Rory Carroll, Head
of Supply Chain,
Australia & NZ

Before his appointment as the Global Head of Supply Chain
for GlaxoSmithKline, Colin Nelson was the SVP supply
chain for Unilever in Asia, Africa, CEE (including Russia) and
the Middle East. During his studies he worked for De Beers
Diamond Mining but joined Unilever straight after he completed
his university degree. He has worked in many different Supply
Chain (purchasing, manufacturing, planning and logistics) roles
in Africa, Europe, Asia and the Middle East.

Pfizer
Pharmaceuticals
Anne Giovannelli, Senior
Director Supply Chain Asia
Pacific

Johnson & Johnson
Bart Talloen, VP, Supply Chain Asia Pacific

Anne Giovannelli is based in Hong Kong as the Senior
Director of Supply Chain for Pfizer in the Asia Pacific region.
Pfizer is the world’s largest pharmaceutical company by
revenue.

Shippers Retail

Big C
Neil McCann,
VP of Supply Chain

Neil McCann has garnered
over 25 years in the logistics
and supply chain industries.
Prior to his appointment as
Vice-President of Supply
Chain at Big C, he was also
the supply chain director at
Danone.

Tesco
Julien Andre,
Supply Chain
Director

Prior to his appointment as
the Supply Chain Director
for Tesco based in Malaysia,
Julien Andre was the
company’s director of trade
grocery for three years.

As the Head of Supply
Chain, Australia & New
Zealand at Novartis,
Rory Carroll oversees
the management of all
operations and logistics
functions, predominantly
demand planning,
customer service,
3PL warehouse and
transportation.

Bart Talloen has served Johnson & Johnson for over 12
years, during which he played a key role in transforming the
company’s supply chain in the Asia Pacific to become more
agile and responsive. He has an extensive background in
manufacturing, engineering, planning and end-to-end supply
chain management.

Dairy Farm International
Gerhard Roux,
Group CIO and Supply Chain Director Dairy Farm

Gerhard Roux is the Group Chief Information Officer and
Supply Chain Director for the Dairy Farm Group. He started
out his career as a systems engineer on a space development
programme at Houwteq, based in South Africa. In 2000, he
joined Woolworths, one of the leading retailers in South Africa,
and fulfilled various leadership roles before taking up his
current post.

Marina Bay Sands
Peter Woon, VP, Supply Chain and Procurement

As the Vice President of Procurement and Supply Chain for
the Marina Bay Sands, Peter Woon manages the team in the
procurement of all goods and services, and also leads the
supply chain operations team for the receiving, warehousing
and distribution of goods propertywide across the various
diverse business operations at the integrated resort ranging
from hotel, casino, retail and MICE operations.

Becton Dickinson
Jimmy Khoo, Director
of Supply Chain
Management in Asia
Pacific

With 20 years of extensive
regional and global supply
chain experiences, he is a
proven leader, and aspires
to lead a team of peers
in achieving competitive
advantages of an enterprise
by implementing bottomlineoriented supply chain
strategies that create value to
shareholders, customers and
employees.

Becton Dickinson
Rick Boggs, Director,
Asia Pacific/Japan
Procurement

Rick Boggs started as a
Strategic Sourcing Group
Manager for Becton
Dickinson in the US before
finally taking up the position
of Director of Asia Pacific and
Japan procurement for the
company in 2011. He is now
based in Singapore.

NTUC Fairprice
Dickson Yeo, Director, Supply Chain

Dickson Yeo is the director of supply chain for NTUC Fairprice,
Singapore’s largest supermarket chain. He heads up NTUC
GLS (Grocery Logistics of Singapore), the company’s very
own fresh-food distribution centre, warehouse and distribution
division.

Walmart Asia
Scott Price, President & CEO

Scott Price assumed the role of president and CEO
of Walmart Asia in 2009, and is responsible for the
company’s current operations in Asia, including China,
Japan and India, as well as business development in Asia.
Before taking up his current position, he was the chief
executive officer of DHL Express Europe.
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Chinese Consumerism Drives
Intra-Asia Trade

The emerging markets in Asia have given rise to increased trade flows within the region, but rising
consumer demand in China remains the key driver for the growth, reports Chew Wai Yee.

The days are over when customers
used to be driven purely by pressure
on the transactional cost, often
leveraging hundreds of small, local
truckers with old cheap equipment.

O

nce dominated by manufacturing and exports, China is steering its economy towards
a more consumption- and service-driven model that not only should help to sustain the
country’s growth, albeit at a slower rate, but also boost the growth in intra-Asia trade
and freight volumes.
According to a McKinsey report, the new policies from the 18th congress of the Chinese
Communist Party in November last year will “favour household income growth, improve the
social safety net, and support the expansion of the service sector and private enterprises,
especially small and midsize businesses.” The increased productivity and efficiency from a more
economically developed society will lead to more and better-paid jobs and thus raise the share
of national income in the hands of the consumers.
Inevitably, the growing demand for consumer products and services will fuel the demand for
imports and freight trends will follow suit.
“We have seen higher growth in the intra-Asia market than the traditional Europe and US trade
lanes. However, the trend of increasing Intra Asia trade is not only due to the developments
in China alone. The general rise of domestic demand in Asia, including India, Indonesia and
Vietnam, is also changing the nature of trade in the region,” says Martin Thaysen, executive
vice president, China, CEVA Logistics.
But “amongst all these factors, the strong consumer demand in China is the key driver of
intra-Asia freight management.”
According to The World Bank’s 2013 economy outlook, China is expected to expand by
8.4 per cent, maintaining its position as the growth engine of Asia in 2013. China is now the
second biggest retail market in the world after the US, and is expected to be the number one
market in luxury products in the world by 2015.

Transport Intelligence (Ti), in their 2012 report forecasted the whole Asia Pacific freight
forwarding market to grow at a CAGR of 12.5 per cent between 2011 and 2015, driven
largely by China.
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ADVERT OF Agility
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Growth opportunities

Freight transporters such as DHL foresee that
volumes and trade in consumer goods such
as clothing, food, furniture, mobile phones,
beverages, automotive vehicles and parts will
continue to grow.
“Traditional stronghold freight volumes for
semiconductors/PCs, while they remain
dominant, will see rising volumes for other
consumer goods,” says Bruce Shen, senior
director, Strategy, DHL Global Forwarding
(China).
“As consumers become more affluent, so
too does demand increase for higher quality
healthcare and correspondingly medical
equipment and products. E-commerce
and online shopping will also continue to
grow for the international market in Asia
Pacific if logistics services can fully meet the
requirements.”
For logistics service provider Agility, the
opportunities for growth come from the hightech, automotive, aerospace, and high-end
industrial and retail sectors.
“We see growth in China’s logistics market
taking on more of a qualitative component
than just sheer ‘growth’. We see demand for
origin (post production, pre-distribution) value
added solutions continuing to grow for our
customers,” observes James Gagne, CEO
of Greater China, Agility.
Taking a leading role in Intra-Asia trade, China
is ‘near-sourcing’ from the region more and
more in terms of raw materials, components
and finished products. Many of the lower
value components and products have been
outsourced from China to Vietnam or the
Philippines for final assembly in China. This is
being driven by lower land and labour costs
in neighbouring countries.
Economic corridors along the route
connecting ASEAN and into China are created
with manufacturing clusters being established
in Vietnam and more recently in Cambodia,
as a result of improved road access to the
Thailand and China borders.
Plans are in place through the Asian
Development Bank and Japan to fund major
road building projects in Cambodia and
Laos, which will then connect up all of the
major conurbations in the Greater Mekong
Delta region.
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The significant growth from cross-border
trade with emerging ASEAN markets has
given freight service providers reason to be
excited about their China-ASEAN trucking
offerings, which have recorded steady growth.

Extended supply chain

Another logistics need that has arisen from
the new trends of urban development of the
smaller cities in China is for companies to
have the ability to extend their supply chain
to support their expansion into the inner cities
in the West of China.
Under the Chinese government’s new
economic policy, low end manufacturing is
moving from the coastal area to west China and
other lower cost countries in Asia. Consumer
demands are no longer concentrated in tierone cities only and additional focus is now on
domestic distribution to tier-two and -three
cities across China, in addition to the existing
requirements for coverage of tier-one cities.
This trend again presents an exciting challenge
and opportunity for 3PLs to support and
facilitate businesses looking to penetrate into
these frontier markets.
The days are over when customers used to be
driven purely by pressure on the transactional
cost, often leveraging hundreds of small, local
truckers with old cheap equipment.
“Now they need advanced supply chain
design, strong domestic capability, better
visibility and control, more IT integration,
more frequent optimisation, higher quality
and better environmental and compliance
standards,” says Thaysen.
He adds that a well-established network in tierone and tier-two cities can no longer support
customers’ business growth, and companies
are choosing different go-to-market strategies

– sometimes more deliberately targeting tierfour cities as the market entry, sometimes
targeting both tier-one to -four cities but only
within a few provinces.
To tap into these opportunities, CEVA has
strengthened its local presence and domestic
capability through its fully-owned facility
and tie-ups with local partners. It has also
developed both FTL and LTL road freight for
its AP Cross Border service, in response to
customers’ needs for a cost effective and fast
intra-Asia network. With an average transit
time of two days, this service provides more
flexibility to customers and is more costeffective than air freight.
DHL launched a “GoWest” strategy including
setting up new hubs and expanding its
network to support the growing needs of its
customers for services in smaller cities.
“We are also looking to enhance our multimodal offering (e.g. international rail, rail/air,
sea/air, rail/ sea, rail/truck etc.) which offers
customers an extensive range of solutions and
choices according to the demands of their
supply chain timelines,” Shen notes.
Integrators and service providers continue
to invest resources into the huge but widely
fragmented country. The value of supply chain
skills and innovation capabilities become more
obvious to China as its logistics cost counts
around 17.5 per cent of the state’s GDP, twice
of Europe and the US.
The changing landscape of the Chinese
economy will lead to entirely different logistics
challenges for China and for the service
companies aiming to meet the needs that
are created. One will see a decade of a new
developmental ride with China, led by the
powerful Chinese consumer.
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Redefining
Supply Chain Excellence
“Designing the right services to go with products in new
markets and delivering them efficiently is what will
differentiate the supply chain winners from losers.”

W

hen we talk of supply chain excellence, the traditional
focus has always been on how to reduce operating
costs for companies. This involves using supply chain
levers to lower processing costs, increase asset utilisation
and reduce inventory to realise higher margins.
Lately, however, innovative companies have used
supply chain excellence to support new business
development, resulting in more market share and
revenues, increased profitability, improved customer
service and loyalty, and enhanced shareholder value.
Such value-creation aspects of the supply chain have
become a new competitive ground to which most
companies can embrace.
According to the Supply Chain Officer Report
2011, high-performing supply chains can enable
companies to create value in multiple ways. Some
of these are:

Enabling higher customer
service leading to customer
loyalty
The two customer service-oriented supply
chain levers are information visibility and
lead time reliability. Information visibility
is the foundation that allows companies
to coordinate supply chain operations
to increase efficiency, reduce waste and
improve response time reliability. Lead
time reliability directly influences customer
loyalty, leading to repeat business and
new opportunities. However, lead time
improvements depend on a multitude
of other factors such as having the right
distribution and logistics partners, having the
right level of safety stock, and having reliable
manufacturing processes.
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New product introduction
In this case, speed and reliability are
what matter most, where speed refers to
efficient product introduction and capacity
expansion when a product takes off. Also,
transition management (the simultaneous
management of ramping down current
products and ramping up new ones) is highly
important for effective execution.
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Expansion to new market
segments in existing regions
or new geographical markets
With the ASEAN Economic Community
(AEC) in 2016, the globalisation of the supply
chain will gain even more momentum. As
local businesses spread their wings beyond
borders, the ability to customise products
for local needs or regulatory requirements
and efficient distribution of those products to
customers will grow in relevance. Designing
the right services to go with products in
new markets and delivering them efficiently
is what will differentiate the supply chain
winners from losers.

FEATURE
Stronger supplier relationships
Strong retailer relationships bring higher
revenue opportunities. Indeed, strengthening
the retailer relationship, being able to serve
retailers better and collaborating with
retailers are all proven ways to improve sales.
The above examples of value creation show
how the role of the supply chain is being
redefined, from an operational tool to a bona
fide competitive strategic weapon. This will
require new skills. Strong business acumen,
strategic decision-making and collaboration
capabilities (both internal and external)
symbolise the traits of next-generation
supply chain leaders.
In fact, AMR Research has developed an
11-station supply chain talent model to reflect
the new trend. It includes seven functional
skills ranging from the obvious (plan,
source, make, deliver) to the emerging (new
product development and launch, customer
management, post-sales support) as well as
four enabling skill sets (governance, change
management, performance management
and technology enablement).

The
“essential”
four core
skills

Among the “essential” four core skills (plan,
source, make, deliver), the research identifies
planning as the nucleus around which the
modern supply chain profession is built.
However, as the supply chain graduates from
its heritage as pure cost centre, the role of
customer management gains in prominence,
based on understanding customer demand
as the driver of the entire supply chain.
Of the enabling skill sets, the high value
placed on performance management and
change management indicates that most
supply chain organisations see their role as
drivers of strategy, not merely support for
the business.

Make

In summary, the role of the supply chain has
evolved as new skill sets are honed and is
now at the forefront of business, serving
customers and delivering top-line growth.
So, businesses that fail to adapt to these
new dynamics will surely fall short in the
competitive game.
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Plan

There are many ways for companies to
execute supply chain strategy and create
sustainable performance improvement. The
Integrative Improvement System (iiS) is a
popular new approach to align the supply
chain’s “demand-driven value network” role
with an agile supply side (refined people
skills, process and technology capabilities)
to develop market-driven innovations and
win in new markets.

Deliver

Connect to your suppliers
Author: Kanishka Ghosh
Kanishka Ghosh is a supply chain professional and independent writer.
The article was first published by the Bangkok Post in the fortnightly “The
Link” business column. Bangkok Post is the leading English-language
daily newspaper and a leading opinion-maker in Thailand.
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Keeping an Eye on:
Supply Chain in India

s the second fastest growing economy
in the world, India is the up-andcoming market to watch. There is
an increasing focus to provide service to
the Indian markets through efficient supply
chains. The Indian government is set to
introduce the GST system in 2013, which
would incorporate state taxes into a national
tax system. This would reduce the costs
of building an inter-state supply chain and
ultimately expedite the development of
regional supply chain hubs. Let us take a
look at the sunrise sectors in which supply
chain is expected to achieve strong growth
and investment.

Retail

Foreign retailers have spotlighted India as the next big market due to its rapidly increasing middle
class as well as young demographics. Many foreign retailers such as Walmart and Tesco are
already in the process of penetrating the market. The Indian government has also implemented
measures to make it easier for foreign firms to enter the market by opening up the country
to foreign direct investment and allowing foreign ownership in single-brand and multi-brand
retail. However, to fully capitalise on the opportunities for India’s retail industry, companies must
be able to overcome supply chain inefficiencies, which could severely erode potential profits.

Cold chain

Over the past decade, India emerged as a superpower in two industries; India is the second
largest producer in the world for horticultural products and it handles about 17 per cent of
global milk production, making it the global top producer of milk. Moreover, 61 per cent of
India’s retail industry, which is was valued at an estimate of US$425bn in 2010, consists entirely
of food products. Due to inadequate storage facilities and insufficient reefer transportation,
40 per cent of annual fruit and vegetable produce is wasted and ten per cent of annual milk
production is lost.
India can potentially become the food basket of the world if it manages to equip itself with an
efficient, reliable and expansive cold chain system that can complement the country’s natural
advantage of having abundant land for agriculture. With the Indian market for cold chain supply
systems forecasted to reach US$9bn in 2015 and the Indian government already making
generous provisions in terms of tax and financial incentives to spur cold chain development,
any company that is able to fill this gap of supply chain inefficiency will profit much indeed.

“Due to inadequate storage facilities and insufficient reefer transportation, 40 per cent of annual fruit and
vegetable produce is wasted and ten per cent of annual milk production is lost.”
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Quick service restaurant chains

The outlook for the food service sector in India is very positive as it is expected to grow at a
CAGR of ten per cent until 2015. In the same time frame, the Quick Service Restaurant (QSR)
sector is expected to grow at a CAGR of 30 per cent. The forecasted growth in the QSR
segment is largely due to shifting trends of the Indian population’s food consumption habits.
With a younger population that is more exposed to western lifestyles and experiencing higher
rates of urbanisation, Indian consumers are more willing to experiment and adopt different
dietary habits. Fifty per cent of Indian consumers are eating out at a minimum of once very
three months, according to the National Restaurant Association of India. This trend is picked
up on and evidenced by the aggressive expansion of QSR concepts, especially in urban India.
From a supply chain perspective, there is definitely opportunity in establishing partnerships for
processed foods and other key commodities.

Implementing the right strategies

Before you jump the gun and rush into India, it is essential to develop the right supply
chain strategies that take into account the realities of supply chain challenges in present
India. Challenges such as limited transportation and supply chain infrastructure, extreme
fragmentation issues and regulatory complexities will impact a firm’s ability to collaborate with
suppliers or retailers on forecasting and inventory management. For retailers, you would also
have to consider the sheer diversity of the Indian consumer markets that arise from different
ethnicities, cultures and religions.

Here is some food for thought for planning
an appropriate supply chain strategy:
1 Importance of Infrastructure

It is vital to carefully evaluate the logistics capabilities and service providers in the area before
planting roots. Many Indian 3PLs vary in terms of scope and capabilities, thus it may be better
to invest in your own infrastructure as disruptions in the supply chain will have a direct impact
on customer satisfaction. Developing your own infrastructure requires its own evaluation, such
as accessibility to ports and highways. Making the correct infrastructure investments will be a
core support for long-term sustainability and growth in the future.

2 Designing for the Local Market

Something to consider would be to shift a portion of your company’s design activities to
India, where you can leverage on lower costs and a pool of product design talents. A firm
could localise product design and align with India’s existing manufacturing capabilities, which
could help promote product innovation and help the foreign firms establish a larger foothold
in Indian markets.

3 Investing in Training

India is home to a young workforce with a strong drive for career growth. Companies will need
to develop and retain their talent pool in specialised areas such as business analytics and
global procurement that is essential for maintaining an effective supply chain. Firms should
also consider investing in training their local partners in India to ensure quality and consistency
of contracted services.
For companies that are able to overcome these challenges and get their supply chain strategy
right, there is no doubt that they will achieve overwhelming success in the Indian markets.
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Revel in the spotlight and join us at our
prestigious awards show in spectacular

Hong Kong!

Nomination: May to July 2013
Selection: Aug to Sept 2013
Corporate Awards:

• Supply Chain Partner of the Year (Top Overall Award)
• Global 3PL
• Asian 3PL
• Distribution Center Innovation
• Supply Chain Solution Innovation
• Green Supply Chain
• Freight Forwarder of the Year (Air & Sea)

Individual Awards:

• Hall of Fame
• Visionary of the Year
• Supply Chain Professional of the Year in:
		
• Automotive
		
• Consumer Electronics
		
• Consumer/FMCG
		
• High Tech/Semi-conductor
		
• Chemical/Oil & Gas
		
• Life Sciences/Pharmaceutical
		
• Retail/E-commerce
		
• Luxury/Fashion
Sponsor
Platinum

Gold

Corporate

To find out more about sponsorships, please contact Frank Paul at frank.paul@supplychainasia.org
or call +852 9143 2043.
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The Bottom Line Underdog:
Returns Management

How companies can reduce returns
is to simplify product lines and
adopt a “sell right, not more”
approach.

W

ithout proper management, the costs of returns are like bleeding wounds in a
company’s revenue. Higher rates of returns coupled with underdeveloped reverse
logistics processes will only ensure that the wounds get larger and larger, wasting
revenue and resources, the lifeblood of a company, which could have been invested in other
functions. In a 2010 Aberdeen Group study, an average manufacturer spends nine per cent to
15 per cent of total revenue on returns, which has a direct impact on a company’s bottom line.
Instead of leaving such costs to fester, there is opportunity to be found by transforming reverse
logistics from a cost centre to a revenue generator. A prime example would be how Cisco
Systems revamped their reverse logistics processes, which turned an $8m loss into a $14m
revenue revenue within 4 years. Cisco showcases how proper and effective returns management
and reverse logistics strategies are able to improve the profitability of the company.
Furthermore, there are some key considerations that must be kept in mind when developing
your company’s returns management process.

Differentiating forward and reverse logistics

It is a common misconception that reverse logistics is similar to forward logistics. Firstly, in reverse logistics, products move from multiple starting
points to a single destination whereas in forward logistics, products usually move from a single starting point to multiple destinations. Secondly,
reverse logistics has a higher level of uncertainty. Forward logistics is significantly easier to predict as it is based on forecasted market demands.
In contrast, reverse logistics is based on the reaction of consumers. It is much more difficult to predict as the final individual consumer’s decision
to return a product is influenced by numerous other external factors that cannot be easily foreseen. Further more, how the products are returned
as well as their states of recovery cannot be predetermined in advance.
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“Sell right, not more”

Occasionally, people forget that reverse
logistics is very much “cross functional”.
Proper management would require the
collaboration of people from different
departments of the company, such as
operations, marketing and sales, logistics,
customer service, accounting and finance.
How companies can reduce returns is to
simplify product lines and to adopt a “sell
right, not more” approach, which would
avoid the problem of too much inventory
from over-production and over-distribution.
Companies should strive to use this
approach to align supply and demand so as
to minimise the need for returns.

Customer perceptions

Return policies make up the face of a
company’s reverse logistics which is most
seen by consumers. These return policies
have an evident impact on a consumer’s
willingness to be a return customer;
according to another Aberdeen study, 95
per cent of customers will not purchase
again from a company if they had a bad
returns experience previously. There are
three main components that you should
look out for when developing return policies,
which are: the convenience of the channels
a consumer can choose to return a product
through-- the ease and clarity of the entire
returns protocol and requirements for the
customer; the speed of processing returns;
and finally, the value-back (store credit
or product exchange) that the customer
receives after returning.

Seek out the experts

Of course, not all companies will have the capabilities, knowledge or resources required to
build their own internal reverse logistics platform, which incurs high costs that sometimes even
exceed one million. Alternatively, companies who wish to circumvent or negate these high
costs can approach the experts. Reverse logistics specialists are able to provide customised
returns management services and solutions according to a company’s requirements through
their core efficiencies. Cycleon is an example of such a company, which combines innovative
IT and value-added services to create flexible solutions for clients. Thus companies are able
to leverage on these 3PLs’ expertise and competitive advantages in reverse logistics to
implement processes and strategies that are best suited for them, resulting in less resources
wasted on trial and error.
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Mr George Yeo
Chairman of Kerry Logistics Network
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Dialogue

The Gentleman:
From Politics to Supply Chain
Supply Chain Asia had the privilege of
meeting up with Mr George Yeo, Chairman
of Kerry Logistics Network . As a former
Minister in the Singapore government,
Mr Yeo served in various ministries,
including the Ministry of Finance, Ministry
of Information, Communications and the
Arts, Ministry of Health, Ministry of Trade
and Industry and the Ministry of Foreign
Affairs.
As Minister for Information,
Communications and the Arts, he
liberalised the use of dialects in the
local film industry, paving the way for
a generation of local film directors and
producers. He also oversaw the design
and construction of the Esplanade
Theatres by the Bay and the new National
Library.
As Minister for Trade and Industry,
Mr Yeo led his team to successfully
negotiate Free Trade Agreements with
the United States, Japan, Australia and
other countries.
Mr Yeo retired from active politics after  
the General Election on May 11, 2011
on 11 May 2011 and joined Kerry Group
on Jan 1, 2012. On Aug 1, 2012, he took
over the Chairmanship of Kerry Logistics
Network .

George Yeo at the Supply Chain Asia Logistics
Awards 2012

SCA: What are your current roles in
Kerry Logistics?
GY: Right now, I am the Chairman of Kerry

Logistics, which is a subsidiary of Kerry
Properties. I am also the Vice Chairman of
Kerry Group, a holding company of which
Robert Kuok is the Chairman. Kerry Holdings,
which is wholly owned by Kerry Group, holds
a majority stake in Kerry Properties, as well
as other companies such as Shangri-la,
Wilmar International, South China Morning
Post, and so on. In my position as Chairman
of Kerry Logistics, I am actively involved in
the company’s overall business growth and
development. The Deputy Chairman and
Managing Director of Kerry Logistics is Mr
Willam Ma. Both Kerry Group and Kerry
Logistics are headquartered in HK. Today,
Kerry Logistics has about 20,000 employees
in our worldwide setup.

SCA: Kerry has been aggressively
expanding its footprint in Asia and
Europe. Can you share with us your
vision of Kerry Logistics in the next
few years with regard to your growth
plans and development?
GY: Our tagline is “Asia Specialist, China

Focus, Global Network”. Our core strength
is Greater China. We have network and
distribution facilities all over China – beyond
the coastal region to inland cities like Chengdu
and Chongqing. We are dominant in Hong
Kong and have a strong presence in Taiwan.
We will continue to grow our network
in Greater China as we see long-term
opportunities for expansion. ASEAN, South
Asia and the Middle East are also of growing
importance. To strengthen our position in
Asia, we are expanding our networks in
Europe, North and South America and Africa
because of their trade links to Asia.
We are involved in various industry sectors.
We are a major player in the fashion industry.
We specialise in customised logistics. Instead
of our customers fitting into our logistics
network, we fit into theirs. This requires good
IT integration.

SCA: Can you share with us your
Merger & Acquisition (M&A) plans
in Asia & Europe over the next few
years?
GY: While we venture into M&A for strategic

reasons, we also believe in growing organically.
We believe in tailoring our services to meet the
local needs of our customers and developing
good solutions for them. As such, Kerry
Logistics services and solutions in China may
look different from those in Taiwan or Thailand.
When we acquire businesses, we integrate
their internal systems to create economies of
scale and consistency of quality but we try to
keep the external aspects intact, so that we
stay local. Local networks, local customs and
local norms are always important.
In Europe, we acquire companies with
strong links to major European brands which
are popular with Asians. While the overall
European economy may not be doing well,
Europe continues to lead in high fashion,
watches, chocolates, cars and other high
quality products. Through our acquisitions,
we are then able to assist these brands
in penetrating the Asian markets where
consumption of their products is growing
strongly every year. For instance, we are now
helping to manage the chocolate distribution
for a premium Belgium chocolate brand in
Asia through our hub in Hong Kong. The client
is growing strongly in Asia. The chocolates
arrive in our hub from Belgium at minus
18 degrees. We thaw them out at 15-18
degrees for three days, and inspect the pieces
individually before packaging and distributing
them to duty free stores.
In Singapore, we are opening a new 35,000sq m facility in the Tampines Logistics Belt
located in the eastern part of Singapore. I
will have a small office there. It is close to the
international airport and we want to make
Singapore a major hub for Kerry Logistics.
We intend to expand our networks in Malaysia
and Indonesia. The Kuok Group began in
Malaysia and Singapore and it is only right that
Kerry Logistics should also be strong here.
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SCA: After you left the political scene
in Singapore, the role of Chairman
for Kerry Logistics has become your
next phase of development. Do you
miss your previous roles? What is
next for you in your work and life?
GY: This new phase of my life is interesting

In Thailand, we manage our own port in the
Laem Chabang eastern seaboard (Kerry Siam
Seaport). It started with sugar export and
expanded into woodchips. Many of the steel
coils for the fast-growing Thai auto industry
come through our port. We have also become
a major container port handling some 50,000
teus today. We plan to double the containerhandling capacity in a few years’ time.

SCA: Will you be able to share with
us your views of the challenges
facing Kerry Logistics over the next
few years?
GY: Asia is large and diverse. Local conditions
vary from country to country, from city to city.
Local knowledge is critical. There are different
doors for different purposes and we must
know which door to make use of. Some items
can only be cleared through certain doors.
Not knowing the local in and out can result in
higher costs for our customers.

When it comes to investment, we cannot
invest too far ahead. We adopt a step-bystep approach. We take a strategic view of
Asia but each step has to take us in that
general direction. The big story is the growth
of Intra-Asia trade. Singapore and Bangkok
will be our major hubs for maritime and land
transportation in Southeast Asia.

SCA: How does Kerry Logistics
manage the challenge of talent in
terms of recruitment, retention and
career advancement?
GY: Despite the economic downturn, we

are still growing steadily. Having good, wellmotivated people is everything. We recruit
at different levels. We have a management
trainee scheme to attract bright young
graduates in Hong Kong and China, exposing
them early to various responsibilities in the
company. Training and induction are very
important for us. We do this in a practical way
because we are a relatively flat organisation.
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SCA: Being a former Foreign
Minister, you have been involved
in the development of ASEAN
Economic Community. Do you see
any opportunities and challenges in
the implementation of AEC 2015, and
how will this affect supply chain and
logistics development in ASEAN?
GY: AEC 2015 is not going to be a dramatic
moment when you cross a red line into a
different world. We have been converging
towards 2015 when most items will have zero
tariff. But there will still be non-tariff barriers
which have to be worked at. There is still a
lot of work to be done to make transportation
in ASEAN seamless, which is one of the
major challenges we face in ASEAN today.
However, the situation should get better
year by year. In Kerry Logistics, we have
been building up Kerry Asia Road Transport
(KART) network which does trucking from
China through Vietnam and Laos to Thailand,
down the Malay Peninsula, all the way to
Singapore. With borders opening up and
roads improving, trucking will become more
important. Once Myanmar is incorporated,
we are looking at trucking long term between
China and India.

SCA: Will your intimate knowledge of
the development of ASEAN give Kerry
Logistics an advantage in terms
of government-to-government or
business-to-government relations?
GY: Not directly, but as I have been on the
other side and have a sense on how things
move, that may help Kerry in its strategic
orientation. Take Myanmar for example, I
spent so many years of my life working on
Myanmar. It is wonderful finally to see the
country opening up. Some of the background
knowledge I’ve accumulated over the years is
probably useful to Kerry Logistics.

and challenging. I enjoy logistics and was
acquainted with it at different levels in
my Ministry of Trade and Industry days in
Singapore, indeed from my years in the
Singapore Armed Forces. It is an area
that fascinates me, and one bubbling with
opportunities in a growing Asia.

I miss some aspects of politics. I don’t mind
having more time of my own and not being
under constant pressure to look after the
needs of constituents. In politics, the claim
on your time and attention is incessant and
insistent. You can’t turn anyone away. But
politics has its gratifications. There is great
satisfaction when what you do benefit others,
sometimes many people, like helping resolve
the problem of the railway land with Malaysia.
I still get to meet some old friends, such as
the former foreign minister of Myanmar, Nyan
Win, who is now the Chief Minister of Bago
Division. Bago Division is located between
Yangon and Naypyidaw. Wilmar, which is a
sister company of Kerry Logistics, is thinking
of building a rice mill there and this has
enabled me to work with an old friend again.

ABOUT Kerry Logistics Network
Kerry Logistics is Asia’s premier logistics
service provider with an extensive
network in China. With its base of
operations in Asia and a strong focus
on China, Kerry Logistics consistently
delivers the best logistics solutions to
make its customers successful.
Based in Hong Kong, Kerry Logistics
has offices in 32 countries and regions
with 18,000+ employees and a
transportation fleet of 8,000+ vehicles.
Its core business encompasses
integrated logistics, international freight
forwarding and supply chain solutions.
By owning and managing over 3 million
sq m. of logistics facilities, it provides
customers with reliability and flexibility
to support their future expansion and
long-term growth.
In Greater China alone, it has over
12,000 employees, 6,000 vehicles, 300
business centres serving 1,600 cities, 2
million sq.m. of logistics facilities, 700
operating licences and 300 customs
brokers.

In Asia, Kerry Logistics has built an ASEAN-wide cross-border road transportation
network by linking Singapore, Thailand, Vietnam, Cambodia, and Laos directly to
Kunming, Shenzhen and Shanghai in China, providing customers with effective
long-haul trucking as well as sea-land and air-land services.

Today, Kerry Logistics is serving a vast majority of Fortune 500
companies. Our target markets include electronics & technology,
fashion & lifestyle, food & beverage, FMCG, industrial & material
science, automotive, and pharmaceutical & healthcare.
Kerry Logistics Network Limited is a wholly owned subsidiary of the Hong Konglisted Kerry Properties Limited and a member of the Kuok Group.
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A Quest for Perfection
in Luxury Supply Chain
Instead of driving in a city whereby the
certificate (or licence) to acquire a car
costs more than the car itself, he regularly
clocks a 10km run and cycle (or vice
versa) between his home in Sentosa and
work place in the city centre of Singapore
whenever he is in town and not traveling.
Mr Paul Gallagher, the Asia Pacific Supply
Chain Director of Diageo, is also a strong
advocate of green and sustainable acts
but certainly his actions speaker louder
– his choice of mode of transport on
two-wheels or two-legs enables him to
remain fit while letting him play a part
in conserving the environment at the
same time.
Supply Chain Asia had the opportunity to
interview Mr Gallagher on his role as the
supply chain leader for the world’s largest
producer of spirits and a major producer
of beer and wine. Mr Gallagher heads
up the Asia Pacific procurement and
supply chain operations. Diageo’s brands
include Smirnoff (the world’s best-selling
vodka), Johnnie Walker (the world’s
best-selling Scotch whisky), Baileys (the
world’s best-selling liqueur) and Guinness
(the world’s best-selling stout).
With more than 600 staff working under
him (or more than 1,000 if the various
joint ventures and subsidiary operations
are added), Mr Gallagher immediately
immersed himself to the region when
he was posted into Asia four years ago.
Since then, he has been instrumental
in spearheading various projects and
initiatives that enabled the organisation
to maintain a top position in a growing
and highly competitive market.

SCA: Can you share with our readers
your role in Diageo and how long you
have been here?
PG: I have been with the Diageo business

for almost 20 years since I first started my
career with them in Ireland – I am sure you can
get this from my accent. I spent my time in
Europe, Jamaica and North America before I
was posted to Singapore around this time four
years ago. I have been enjoying my work in
the region since. I am responsible for Diageo’s
end-to-end supply chain management and
procurement strategy in Asia Pacific that
covers China all the way to New Zealand,
as well as Middle East and North Africa. In
addition, we service all the customers of
global trade, which essentially are the dutyfree retailers in all the global airports.
Before my posting, I traveled to Japan a few
times but I have never lived in Asia before.
However, there is no culture shock for me
living in Asia, especially in Singapore, where
I find that it is quite an easy country to live
in and you can acclimatise quite quickly as
everything is very accessible. The country is
also a good blend of the Eastern and Western
culture, and I enjoy the fast pace of progress –
considering that when I first came, Marina Bay
Sands was still under construction.
From the supply chain perspective, there is
also an evolution of our own transformation
to the market challenges. Since we first
established operations in the region, we
have broadened our understanding of the
level of sophistication required for the very
specific Asian consumer and have taken
steps to evolve our supply chain to address
this. In addition, we have also been fortunate
to establish a great community of likeminded professionals in the region through
organisations such as Supply Chain Asia to
share and discuss our learnings.

SCA: The consumer and liquor supply
chains are not often recognised
for their innovation and processes.
Can you share Diageo’s supply
chain strategies and the areas of
innovation to make your processes
more efficient?
PG: I certainly do not agree with the statement

that there is a lack of innovation in the alcohol
and beverage industry. At Diageo, we look at
two elements of innovation. The first stage is
the new products that are introduced into the
market. In that aspect, more so now than ever
before, Diageo has a high level of innovation.
This is especially true in our Reserve portfolio
or the luxury end of our product portfolio –
which can also be classified as the Super
Deluxe Supply Chain. According to research
by Bain & Company, the luxury goods market
will grow, in real terms (i.e. using constant
exchange rates) by four to six per cent per
year between 2013 and 2015, pushing the
market to between €240bn and €250bn
(US$316bn and US$329bn) by the middle
of the decade.
The second element of innovation is the
way we operate and collaborate with our
suppliers. The Singapore Supply Centre,
launched in 2006, has been fundamental
to the success of Diageo’s business in
Asia Pacific and enhances our capabilities
to achieve innovation excellence. We have
shortened Diageo’s average product leadtimes and made Super Deluxe products more
accessible to our fast-growing customer base
in Asia Pacific via our dedicated Singapore
Supply Centre and dedicated Super Deluxe
Centre. The Postponement operation has also
allowed us to develop unique and customeroriented products right down to a single
consumer level, including personal engraving
and packaging. The Johnnie Walker House
in Shanghai has been our most successful
experiment in marketing and commercial
innovation in Asia to date and led us to open
the second House in Beijing at the end of
2012. The Houses serve as an “embassy”
for Johnnie Walker in Asia and bring us closer
to our customers to provide unique and
exclusive choices of our products, including
bespoke customised blends of Johnnie
Walker whisky and packaging.
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SCA: What are your views towards
outsourcing of logistics services –
especially in the areas of investing
for innovation and long-term benefits
when contractual agreements tend
to be within a two to three years’
timeline?
PG: We believe in creating a level of flexibility

and agility in our operations. I actually don’t see
any difficulty in dealing with third-party service
providers, especially when we think in terms of
partnerships. When we work as partners, we
work together to achieve common objectives
and goals. Irrespective of the length of the
contract, if we embark on embracing the
future - with the intention of driving value for
both parties and sharing the benefits – then it
should be a fruitful partnership. I am pleased
to share that many of the partnerships we have
established with suppliers here in Singapore
and other parts of Asia have been ongoing
since 2006.

In working with our industry partners, we are
conscious of the importance of looking within
but also beyond our organisation for inspiration
in innovation. As such, we initiated our Supplier
Innovation Program (SIP) a few years ago to
encourage our suppliers to offer innovative
ideas to help us improve our products and
the way they are distributed to the consumers.
Our suppliers find this beneficial since the
innovations they put forward are often within
their current capabilities and working with
us allows their ideas to be implemented
fairly quickly. One of the prime examples is
embedding a TV screen on the Johnnie Walker
Blue Label gift pack that we rolled out within
six weeks for the opening of the first Johnnie
Walker House in Shanghai in May 2011.

SCA: What are the major challenges
that you and your team faced in
managing logistics and supply chain
in Asia?
PG: The thing about Asia is its dynamism –
which means there is always a new challenge.
We are always faced with the challenge to
be cost-effective, but for me, I classify these
challenges into “qualifiers” or “quantifiers”.

For “qualifiers”, it means that we need to
deliver the service and quality of product. The
“quantifiers” will be about how well we do this,
and it comes down to our cost management
as well as our ability to perform with agility and
dexterity to deliver our services quickly.
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We are constantly under the financial pressure
of inflation in Asia and we try to offset this
by ensuring that we remain innovative in our
product offerings. We do this by creating
customised and unique products for the
luxury end of our markets. In addition, we
also face different challenges in Asia due to
the prevalence of natural disasters such as
earthquakes (Japan) and floods (Thailand
and recently Indonesia) practically every year
throughout the region for which we have to
implement robust crisis plans. That is why it is
important that we have agility and flexibility in
our supply chain. We were able to maintain our
supplies in Thailand during the flood in 2011
as well as in Indonesia because of the flexibility
of our providers in finding alternative routes
and storage to keep our supply chain moving.

SCA: In relation to Talent Management,
do you see a gap in this area in
Asia? Can you share with us on your
management style with regard to
recruitment, retention and career
advancement for your team?
PG: The area that we constantly seek to

improve is our middle management level. We
have been very fortunate that we are able to
put together our top leadership programmes
and cascade them to the mid-level managers.
These programmes are run by our own internal
teams as well as supplemented by external
programmes that are usually technical in
nature. We also have a graduate programme
whereby we recruit up to six fresh graduates
and expose them to various functions and
operations in the region. They are also posted
to Europe and Scotland to understand our
global setup.
We don’t really face major challenges in the
retention of staff, and turnover in our team is
rather low. I like to think that we could attribute
this to the working environment, which thrives
on a happy working atmosphere that provides
opportunities to learn and grow.

SCA: For a major MNC like Diageo,
maybe it is easier to attract and retain
talents. How would you advise leaders
who may not have such background
to also be able to attract and keep
their best people?
PG: My advice is to know the people who

work for you and understand what motivates
them to be where they want to be. There are
many different levers that motivate people to do
what they do and sometimes, it is not just solely
about money. Sometimes, it may be about
getting the work-life balance right, or about
being stretched to meet challenges. Or it could
even be about getting the vast experience
that they feel they need. Understanding the
individuals and what motivates them is the key
to keeping an engaged workforce.

SCA: What do you look for in a fresh
graduate or new entrant seeking to be
a part of your team?
PG: One of the key things we look for in

individuals is for them to be themselves. We
are not looking for a stereotypical individual.
We know and we understand that everybody
has some uniqueness in them and in that
uniqueness, we want them to flourish in the
environment we have here at Diageo. Of
course, having an understanding of what we
do is helpful but truly understanding what
you want to achieve is vitally important. This
is because we try to match the individual
aspirations with that of the company and if the
two of them marry, then we know we will retain
this talent for a long time. If they are different,
then it is likely that along the way, we are not
going to work out.

Dialogue
SCA: Is there anything that makes you hopeful or concerned for the future of
logistics in Asia?
PG: As Asia is becoming ever more connected, we observe that many companies are beginning

to acknowledge their supply chains as a key strategic asset with which to achieve higher
performance. However, supply chains in emerging markets are often highly fragmented, and so
the efficiencies and benefits of consolidation still need to be realised.
My main concern when I first came to the region was the propensity for natural disasters. That’s
why it is important for me that we are able to bring agility into our supply chains to cater to the
unknown. With the vast region that we are in, it may mean more opportunities for growth, or
stumbling blocks that cause disruptions to our supply chain. I am comfortable knowing that we
have been able to create agility and flexibility in our supply chain to react to any negative impact
arising from factors beyond our control.

SCA: What is next for you in your work and life? Anything that you are looking
forward to?
PG: I look forward to spending as much time as possible with my wife, three sons and daughter.

I like catching up with friends during the weekend. Ideally, I squeeze in a pint of Guinness when
I can because coming from Ireland, that’s what I love to drink. I do love to exercise, like jogging
and swimming. I run or cycle from my home to the office and back home regularly.

Postponement Centre and Finishing Centre in Singapore

The Singapore Postponement Centre is based at Diageo’s Supply Centre site at Tuas. It serves as an import and export operation
serving IMCs and third party customers in the Asia Pacific region. Products around the world are sent to the site to be labelled,
packaged or put into gift and presentation packs using manual and semi-automated processes. In November 2011, Diageo
established its first Super Deluxe Finishing Centre in Asia at the Tuas site to service customers from Asia Pacific and Global
Travel & Middle East with super premium products.

Thanks to the efforts of our team in Asia Pacific, I am very proud to say that we have made an impressive contribution to the
global business and continually strive to create a unique competitive advantage for Diageo. Most recently, our achievements
were recognised when we were crowned the winner of the Asia Pacific Supply Chain Excellence Award at the 8th Annual SCM
Logistics Excellence Awards in October 2012.
In addition, the John Walker & Sons Odyssey project won the ‘Prix du Jury Formes de Luxe 2012’, the overall award for best
luxury packaging presented by Formes de Luxe - a well-regarded international magazine on luxury packaging. The award
recognises the high level of innovation, technical expertise and supplier collaboration required to bring the packaging to life.
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Mr Brian Miles
Regional Managing Director
SSI Schaefer
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Passion in Automation

Mr Brian Miles arrived in Asia in 1984 to set up a Singapore distributorship for German
material handling specialists, SSI Schaefer. In the early days, distribution centres were
merely known as warehouses or “godowns”. Moreover, it was the manufacturers, not
service providers, who made decisions on investment in material handling equipment.
As the then-Asian tigers began to roar and explode economically, it was not long before
the company realised that there was considerable potential in the Far East. The distributor
became a wholly owned subsidiary and, later, the operational hub for a rapidly expanding
regional network of Schaefer sites.
Today, Mr Miles oversees an area that extends from the Middle East right down to Australia
and New Zealand, encompassing 17 offices and two manufacturing plants (Malaysia and
China), with further expansion in the pipeline.

With over 38 years of experience in the storage and materials industry, Mr Miles is a highly
respected and accomplished leader who established Schaefer’s Asia Pacific business
in the last 23 years.

SCA: How long have you been in Asia? What’s your role in Schaefer?
BM: I started working in Schaefer in 1980 in the UK, continuing with a stint in the Gulf region

before coming to Asia in 1984. Today, I head up SSI Schaefer as the Regional Managing
Director of APAC/ Middle East & Africa. There are more than 700 personnel in our setup in
Asia, with 400 of them are involved in our factory operations in Malaysia and China. We also
have a growing pool of service technicians as we venture more into automation solutions.
In the early days, we dealt mainly with the manufacturers and very little with service providers.
The use of sophisticated equipment in warehouses was just picking up and even then,
Singapore was just starting its growth as a transhipment hub. We were an extremely small
company at that stage. During that period of time, pallet racking was already considered
an innovation as many operations in warehouses were just block stacking. We introduced
adjustable shelving and racking systems to many companies that allowed them to maximise
their use of space. The first electric mobile system that we put into Singapore was in 1989
for SATS, which we located at the current Terminal 3 airport. It was a bit strange for us as
mobile racking was normally installed in cold storage but due to limited space constraints, we
see a lot more of such system usage in countries such as Singapore. We started to introduce
automation in 1993 and some of the larger projects installed were with companies such as
CWT, Becton Dickinson, Performance Motors, F&N and YHS.
Our venture into automation, beyond racking, started around 2005 or 2006 and since then we
have been experiencing strong momentum in our growth.

SCA: Schaefer has evolved over time from being a racking provider to
offering integrated systems in logistics operations. Will you be able to share
some of your thoughts on the tangible benefits associated with investment
in technology?
BM: With the ever-increasing importance of the Supply Chain, it places far more emphasis

on warehousing operators to improve efficiencies. Previously, retailers were expected to
accept full pallet loads. Today, this has changed. The retailers call the tune and expect daily
shipments in case or even pieces delivery with penalties for incorrect supply. This changed
the whole concept of the warehousing as it increased labour activities tenfold. In the Europe
and the US, where there are high costs and there is some difficulty in acquiring labour, semi
or full automation was the only solution.

SCA: Do you see a lack of innovation
or adoption of innovation in logistics
management in Asia?
BM: If you don’t have the potential customer

base, adoption of automation and innovation
will always be difficult to justify. If you talk to
all the operators in the market today, many of
them will agree with the efficiencies and cost
savings that automation brings. But many
of these operators find it difficult to justify
the ROI if these contracts continue to be
given with a two-to-three-year timeline. Even
those contracts that come with renewal are
expected to have significant drop in prices,
leading to many service providers seeking
other alternatives rather than investing in more
capital equipment.

SCA: What are the major challenges
that you and your team faced in
marketing your solutions in Asia?
BM: There are several factors influencing our
business environment today. The market is
moving very fast in Asia and Asian warehouse
operators need to show a short term ROI
for two to three years - whereas European
operators with strong market history will take
a longer-term perspective over five to seven
years. The low cost labour rates in Asia make
any form of ROI difficult, and, for the shortterm option, impossible.
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Today, 3PL operators handle a large proportion of retail distribution in Asia, who in turn are
placed under extreme pressure by manufacturers to reduce cost, but are only offered shortterm two to three year contracts. So even when they can see the advantages of introducing
some form of automation, they cannot offer it, as the investment cost will be unacceptably
high to their customer.

SCA: Do you see any possibility or feasibility in shippers developing
collaborative partnerships for joint projects and taking the lead in investment
in automation?
BM: I guess at the end of the day, it may make sense for shippers and manufacturers who
want to enjoy the benefits of automation to take the lead. I can’t see any 3PLs justifying such
investment unless they are given longer-term contracts, such as five or ten years.

One option for the above model that could be possible may be the development of specialised
hubs – such as in Pharmaceutical, developed by a third party such as Zuellig Pharma or in
automotive, cold chain or liquor/wine distribution. These hubs can be driven by customers and
attract similar companies, thereby leading to much more stable operations and justification
for investment in automation.

SCA: In relation to Talent Management, do you see a gap in this area in Asia?
Can you share with us on your management style with regard to recruitment,
retention and career advancement for your team?
BM: We have been seeking to expand our automation division in Singapore but there is an

acute shortage of people with any form of automation training or experience. We now have six
expatriates from Europe and Asia as it seems impossible to recruit Singaporeans. Currently, we
have four vacancies in this department, but find it difficult to recruit experienced staff as even
fresh graduates come with high expectations but very limited knowledge. Hopefully this will
change in the near future with efforts that we see from the local universities and polytechnics
to train students for this industry.
Schaefer has its own in-house training program, which is run in conjunction with our European
factories, where engineers have to be certified as competent planning and systems engineers.
These are overseas attachments that we regularly send our engineers to as well. We realised
that the best option for us to develop talents in this area might be to start from fresh graduates
and train them. However, the downside of this form of investment is the fear that many of these
new entrants often do not stay long enough for us to recover our cost, leaving us with various
challenges in managing talents here in Asia.

SCA: Is there anything that makes you hopeful or concerned for the future
of logistics in Asia?
BM: I am certainly hopeful and excited that in the last 12 months we have seen an appreciable

change in attitudes towards automation throughout Asia. We are also seeing companies
appreciating that a degree of automation is the only solution to handle complex distribution
centres with multiple SKUs with a high picking activity. This is especially evident in Singapore
with its high labour cost, and the support of the Economic Development Board (EDB) who is
promoting increased productivity. In the more mature markets such as Australia, Schaefer has
recently secured major projects for a range of semi automated and fully automated systems.
Presently, we are installing fully automated rack clad warehouses in Vietnam and Indonesia. Even
in China we have just signed a contract for a comprehensive automated storage solution for
an e-commerce operator, which shows that the market is moving very swiftly into automation.
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SCA: What is next for you in your
work and life? Is there anything that
you are looking forward to?
BM: I have always been one to enjoy a

challenge. Since 1984, the company has
established its own offices in 15 countries
in the region. In 2012, we became the
single largest Industrial and Automation
Systems supplier in APAC, outside of the
Japanese market. This was achieved by
our sheer market presence, by being able
to provide quality systems produced in Asia
at competitive prices, and by introducing
the latest technology to the market. Our
Holding Company, F. Schaefer Holding, has
been acknowledged as the World’s Number
One supplier of automation systems for the
last six years. We are fortunate to have a
very supportive Board of directors, which
has given us incredible support over the
last 20 years and enabled us to build two
factories in Malaysia and China, where we
plan considerable new investment in 2013.
We must consolidate this position by the
recruitment and employment of qualified
sales and support engineers, which can
promote the benefits of semi and fully
automation to the Asian market. I am
convinced that this will be the area for longterm and sustained growth.

SSI Schaefer’s Tech Centre

Dialogue

Since its inception in 1937, SSI Schaefer has been an owner-operated, German family company. With over 50 subsidiaries worldwide, SSI Schaefer
has developed a credible reputation as a strong and reliable partner.
SSI Schaefer has operated in Asia for over 25 years, and now has 17 offices in 15 countries covering the Middle East, China, the ASEAN region, and
Australia. Starting with the Interlock Pallet Racking range in 1989, SSI Schaefer Asia now produces an extensive range of SSI Schaefer products
in its state-of-the-art manufacturing plants situated in Malaysia and China.

1
AT A GLANCE...

Conveyance system

Parallel Picking System
Pick To Tote

Supply Chain Asia visited the SSI Schaefer’s
Tech Centre in its Tuas head office in Singapore
and discovered a remarkable fully operational
automation education centre set up to provide
hands-on experience to both their customers,
prospects as well as the general supply chain
and logistics community. Although smaller
than its other similar tech centres built in
Europe – one of which is 4000 sqm in size
- the centre in Singapore was built at a cost
of almost S$1m. It was opened
in January 2012 and since
then, has hosted more than
500 visitors, including tertiary
students in the polytechnics and
universities in Singapore.

Shelf Picking-Rf
Technology

Mobile Picking (Pick-by-Voice)

Pick By Light (Multi-Light)

Rather than exhibiting standalone workstations, the centre
also showcases technologies
that are combined into a single
system to show how integrated
storage solutions can be applied
to provide greater warehouse
efficiency.

Pick By Light (e Pick)

The Schaefer Tech Centre provides an overview of:

1 A combination of different picking systems with different picking technologies
2 Logimat
3 Schaefer Orbiter System
4 Mobile Racking System

The specific choice of showcasing picking technologies was driven firstly by space constraints – as automated
palletised storage or case picking systems require a far larger area – but also due to an increasing drive by
retailers on its distributors to deliver their products in cases or pieces instead of full pallets. The growing
power of retailers in enhancing their own distribution networks meant that there has to be a more efficient
way of picking products while ensuring accuracy and reducing errors.

2

3
4

SSI Schaefer is committed to increase and enhance the knowledge of automation and productivity to the
community. In fact, the company plans to conduct a series of workshops, called Smart Warehousing, in the
coming months in Malaysia, Thailand, Korea and Japan. It also participates in career talks in polytechnics
and universities and will be building another showcase at the Republic Polytechnic in Singapore – which will
be opened by second quarter of this year.
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Technology Economics:
Transforming The IT
Supply Chain - Follow
the Money

Author: Dr Howard Rubin
Dr. Howard Rubin is the CEO and
Founder of Rubin Worldwide, which is
the leading organisation on technology
economics research and the developer
of the Global Technology Index. He is
also a Gartner Senior Adviser and an
MIT CISR Associate.

W

i t h a p p ro x i m a t e l y b e t w e e n
48 per cent and 62 per cent
of total IT expense flowing
outside of firms to vendors (for hardware,
software, maintenance, market data,
telecommunications, contract labor,
outsourcing, and more), the IT supply chain
and associated contracts/”deals” are both
major determinants of an organisation’s
technology economics. The clauses/terms
of the contracts themselves specifying
contract duration, termination conditions,
fees/costs, volumes, service levels, and
such, play a major role in shaping the
foundation of a company’s “fixed versus
variable” cost structure. The built-in
assumptions underlying these contracts
(e.g. volumes will grow and unit costs will
decline at the rate of current technology
advances) were likely sound at the time the
deals were done but are not likely valid for
“all time”. And the very nature of many past
contracts (with long terms and termination

penalties) renders them an impediment for
companies that need to transform their
technology economies to adapt to the new
norm of the financial services sector. As
such, organisations trying to move forward
are more likely to spend time on “contention”
(trying to break old contracts as the vendors
attempt to hold on to them) rather than
being able to work rapidly towards their new
operating models.
Furthermore, lessons learnt from outside
the financial services sector in retailing and
manufacturing clearly tell the story of the
strategic value of effective supply chain
management. Companies, such as Walmart,
have learnt to leverage supplier knowhow and talent to increase the efficiency
and effectiveness of their own businesses
by using techniques such as Category
Management and Category “Captains”.
They have leveraged a model in which
suppliers/vendors manage others offering

similar and complementary services while
fostering fierce competition that provides
continuous value to them as well.
Finally, to avoid a future that repeats the
past, organisations need to establish core
principles/tenets for how it approaches
contracts and manages the IT supply chain.
And at the same time, the vendors -- on the
“sell side” -- must rethink the constructs
they use that underlie their contracts terms
and “get with the programme” of what the
“buy-side” needs. Otherwise, they will be
bound in contention with their customers
(long-term customers) and even leave the
“proverbial door open” to switching and
create opportunities for more “with the times”
competitors.

“Organisations trying to move
forward are more likely to spend
time on “contention” rather than
being able to work rapidly towards
their new operating models.”
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Follow the money

The guidance of “follow the money” is an interesting phrase. It played a major role in the US politics during the Watergate era and it was the title
of an award winning series for CBS News. More interestingly, it is cited in the 1975 book “Crime in Britain”, “Always follow the money. Inevitably it
will lead to an oak paneled door and behind it will be Mr. Big. It is a tip that has paid off in many cases”.
In Technology Economics, this guidance (“Follow the Money”) is proving to really pay off -- especially in the area of assessing the potential to reshape
an organisation’s technology economics by transforming the operational model of its IT supply chain and contracting foundations.
A typical “Follow the Money” (FTM) stack for IT expense in a typical
big bank looks like this

But if you apply FTM from a slightly different vantage point, you can
follow the money inside and outside the firm.

Big Bank IT Expense Profile

Big Bank IT Expense Profile

Labor HW & SW
Occupancy

Market Data

Telecomm

Outside Services

In-House

Contracts

7%

13%

45%

8%

48%
52%

3%

24%

It is definitely not a surprise that labour costs are around 45%
(or more of IT expense)

In most large firms 48% or more of IT expense flows out into
the IT supply chain -- it leaves the firm.

Looking at these figures another way, a bank with a US$5bn IT budget may have US$2.5bn annually flowing through its vendor contracts. If that
same bank has two billion shares of stock outstanding, IT external costs are worth about US$1.25 per share --- that is an astounding number
relative to the EPS (earnings per share) of many institutions

Follow the contracts

Furthermore, as money leaves the firm, the dynamics of these expenses are controlled by contracts -- whether long or short term, or with onerous
termination clauses or minimum volume requirements. In addition, the longer the term of the contract, the more likely that the contract terms
themselves do not foresee the current state and needs of IT in the financial services sector.
The majority of contracts, whether for hardware, software, labour, market data, data center space or telecommunications services, are based on
assumptions and economic models that no longer stand the test of time. Perhaps even more constraining is the fact that the compensation for
the vendor sales and account teams is tied to these outdated models that are the foundations of the contracts. So as the needs for the future
change, the front line sales teams just don’t want to “let go” of the past. Therefore, just as companies need to move forward and transform IT with
new operational models, new models of consumption, and introduce new technologies/innovation, they are constrained by current contracts and
supply chain practices. But worse, as the companies have a need to decouple from past deals to move forward, they are faced with contentious
debates and negotiations with their vendors/suppliers. Massive energy and time are spent unraveling the past while opportunity for rapid movement
to a new future is lost.
Similarly, the principles used by IT organisations for the management of their IT supply chains are likely inappropriate for the current business/
IT needs for economic agility, leverage, and the rate of technology change/innovation. The “art of the deal” is no longer about low unit cost and
increasing volumes over time -- it is about agility, speed, service quality, and leveraging supplier capability and experience.
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Transform supply chain
economics

Two things are apparent in the technology
economics of the IT supply.
Firstly, the foundation of future deals must
capture the learnings about the constraints
of the past. It is essential that organisations
first create a “deal portfolio” that clearly
shows all commitments, timings, volumetric
assumptions, termination penalties, and so
on -- covering at least 80 per cent of contract
commitments.
Next, the organisation needs to identify the
constraining factors in these deals and where
current internal trends (again along the lines
of volumes, cost structure, funding, etc.) are
counter to the current deal portfolio.
And finally, the organisation needs to put
together an end state model of where it
needs to be and then identify required deal
intervention points.

Define your new contract
principles/transform IT supply
chain management

To avoid the pitfalls of past deals, some new
guiding principles are needed. The purpose of
these principles is to provide a foundation for
needed agility, e.g. deals cannot contain lockins created by termination fees, volume growth
rates, or dependencies with other contracts.
To more effectively and efficiently manage the
IT supply chain, a new model is likely needed.
In the retail world, category management
has been extremely successful but has not
been adopted/adapted by the IT community.
From Wikipedia, “Category management is a
retailing and purchasing concept in which the
range of products purchased by a business
organisation or sold by a retailer is broken
down into discrete groups of similar or related

products; these groups are known as product
categories (examples of grocery categories
might be: tinned fish, washing detergent,
toothpaste). It is a systematic, disciplined
approach to managing a product category as
a strategic business unit.”
In the IT supply chain, categories are easily
defined -- contract labor, storage, processing,
end-user devices, and so on. However, beyond
category management is the concept of
category “Captains” -- again a Wiki definition
is commonplace for one particular supplier
in a category to be nominated by the retailer
as a category captain. The category captain
will be expected to have the closest and
most regular contact with the retailer and will
also be expected to invest time, effort, and
often financial investment into the strategic
development of the category within the retailer.
In return, the supplier will gain a more influential
voice with the retailer. The category captain is
often the supplier with the largest turnover in
the category. In order to do the job effectively,
the supplier may be granted access to a
greater wealth of data-sharing, e.g. more
access to an internal sales database such as
Walmart’s Retail Link.
The category Captain is a highly desirable
position for any vendor. That desirability itself
is a key lever for the IT organisation. Clever
retailers make it clear that captainship is a
“contestable” honour -- other vendors will
vie for that position by showing they can do
more. The “more” is more analysis of your
supply chain, more analysis of options, more
optimisation of that category -- and all at the
Captain’s expense.

Suppliers/vendors need to be
proactive

Those on the “sell-side” play a significant role
in this transformation too. New offers to clients
and contract structures offering agility should
be put on the table sooner than later. New
models that accept rapid technology changes
in the midst of market uncertainty need to be
crafted. New sources of value creation (like
offering to be a category Captain) need to be
communicated and implemented.

Change is nigh

IT organisations today are stressed to find ways
to optimise costs and increase value in the
face of uncertain market trends and complex
regulatory pressures. Most current efforts
to meet these challenges have focused on
labour arbitrage, downsizing, outsourcing, and
contract renegotiation. There is an apparent
opportunity to transform the economics of IT
by going beyond this standard “playbook”.
The path in part is to Follow the Money, the
money that goes outside -- adapt/adopt supply
chain principles and new vendor management
models to optimise expense outflows and their
value. And while this may seem onerous to
suppliers (which are already facing enough
market pressures), the opportunity to make
new offers to create new forms of value to
customers may transform the supply-side in
the technology marketplace itself.
The transformation of IT supply chain
management, vendor management, and the
nature of “deals” being offered by vendors/
suppliers points the way to a new technology
“marketplace”. Those that reach the frontiers
of this new model first stand to prosper and
attain competitive advantage. At that frontier
we may see yet another transformation itself
-- the start of “future” markets in the form of
IT “commodity” exchanges for processing,
storage, labour, and more. It is not question
of “if” this will occur, it is a matter of “when”.
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Be
Authentic
T

this Year

o be authentic is to be genuine, to be real, and to be original. The
opposite of authenticity is to be false or an imitation. Authentic
people are true to themselves and their principles and don’t feel
the need to judge others or fit in to be popular.
I hope you will agree that being authentic is a positive character trait
that we should strive for, but how do we become authentic when
our parents, our teachers and our culture influence us from birth?
In Shakespeare’s Hamlet, a father (Polonius) gives this advice to his
son (Laertes) before he travels abroad – “To thine own self be true”.
But Polonius doesn’t tell Laertes how to do this.
The roots of the word authentic, lend a clue; authenticity is about
mastery and in this case self-mastery, which is at the heart of
self-leadership (Bryant, Kazan 2012).

“When we are authentic and take action on what
we love and are passionate about, we give other
people permission to be themselves.”

Author: Andrew Bryant
Andrew Bryant is the founder of Self Leadership
International as well as the author and editor
of the Self Leadership blog. He is a Certified
Speaking Professional (CSP) and a Professional
Certified Coach (PCC) on the topic of individual
and team leadership development.
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Self-leadership starts with self-awareness, which requires us to step back from our thoughts and feelings, and question what something
means in terms of our intentions and values. Let me give you an analogy, with the game of football.
• If you are playing the game, you are likely to be focused on the ball and the other players (both yours and theirs).
• If you are watching the game from the stadium as a supporter, you will be watching individual plays but also how your team is performing
against the opposition. You are likely to react personally to goals scored for and against your team.
• If you are a sports commentator, you will be aware of how the results of this game impact the league table.
• If you are an academic, you might consider the game from its historical, social and symbolic nature as a mode for preparing young
men for battle or as a distraction for the masses from a mundane existence.
• And if you are an alien from another planet, you would be curious as to why 22 players are chasing a spherical object.
In life, we are often the player chasing the ball, unaware or not caring about the wider frame or context. We support a team
because our father and our father’s father did, but we rarely question what watching football means to us.

B eing authentic means

exercising the courage to
choose

I recently saw the musical Billy Elliot, excellently
performed in London. It is the story of a young
boy who discovers dance, set against the
backdrop of poverty and conflict caused by the
UK miners strike in 1984-85. Billy is born into a
strong culture of solidarity and being a ‘man’ as
characterised by his father and older brother. Billy’s love
and passion for dance becomes a transforming element
that not only impacts his own life, but of those around him.
When we are authentic and take action on what we love and
are passionate about, we give other people permission to
be themselves. Self-leadership is therefore not selfish as it is
empowering and motivating to others.

As I write this, it is a new year, a time to
make resolutions and to start again.
• Have you reflected on what you love and are
passionate about?
• Do you know why you are kicking the ball in your life?
• Are you playing the right game or is it time to do
what you really want to do?
• If you are playing your game, are you playing it to
the best of your abilities?
• Are you respectful of others who choose to play their
game a different way?
Instead of just setting goals this New Year, why not
start walking your talk and become authentic?
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Asia-Pacific Supply Chains:
What to Learn and Unlearn
To accommodate APAC’s vastness
and complexity, it may be beneficial
to concentrate less on “integrated”
and more on “dynamic”.

I

s there any point to strategising about an Asia-Pacific supply chain? After all, Asia-Pacific
isn’t like North America, whose regulations and political climates are largely consistent across
the continent’s many regions. Nor is Asia-Pacific like Europe, where a compact land mass
(barely larger than Australia and less than one fourth the size of Asia) makes transportation
and distribution less complicated.
The reality is that the region is so diverse, so big and so much in flux that it’s almost oxymoronic
to think in terms of an integrated Asia-Pacific supply chain. Consider the following intra-Asia
contrasts and their implied effect on supply chain management:
• The 2012 Enabling Trade Index identifies Singapore as the world leader in developing
“institutions, policies, and services facilitating the free flow of goods over borders and to
destination.” Hong Kong ranked second, China 56th, Thailand 57th, Indonesia 58th and
India 100th. World Economic Forum.
• While some countries in the region apply a value-added tax (VAT), others assign a goods
and services tax (GST), with rates varying from country to country. Japan’s VAT is 5 per
cent, South Korea’s is 10 per cent and India’s is 13.5 percent. Singapore’s GST is 7 per
cent. United States Council for International Business.
• Assessing countries that are “easy to do business with,” South Korea ranks 8th out of 183.
Japan is 20th, China is 91st and India is 132nd. The World Bank.
• Malaysia ranks 20th in the world in “labour market efficiency.” Thailand places 50th, South
Korea is 76th and the Philippines is 113th. World Economic Forum Global Competitive
Index 2012.
• Almost one third of China’s GDP comes from manufacturing. India and Thailand are also
manufacturing centers. Australia, on the other hand, is primarily a service economy and
its major industry is mining.
In addition to these disparities, trade lanes have expanded dramatically. Throughout most of
the 20th Century, APAC’s supply chain flows went largely east-to-west, with low-cost-labour
countries manufacturing low-cost products for export. More recently, however, APAC countries
with an emerging middle class have become demand points, which has prompted the flow of
more products from west to east. Plus, as APAC economies grow, more companies based in
Asia (or those with Asian subsidiaries) are manufacturing products for use in their own, and
other, Asian countries.
So how do you address all these complexities and evolutionary changes with one supply chain?
The obvious answer is . . . you don’t. After all, the term “supply chain” implies a straight line and
a singular operating mode: efficiently moving goods by leveraging tight linkages and smooth
handoffs from mode to mode and location to location. But across Asia-Pacific, these goals are
often unrealistic. APAC’s extreme diversity points to the need for multiple supply chains that are:

1) tailored to the requirements of specific regions and communities,
2) supported by locally developed capabilities and talent, and
3) agile enough to accommodate the region’s continuous, rapid change.
So what you may actually be looking for is a less-tightly-integrated, more flexible, non-linear
coalition of supply chains. Accenture refers to this concept as Dynamic Operations.
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The basics of dynamic
operations

Think of Dynamic Operations as a looseknit group of networks (design network,
sourcing network, manufacturing network,
distribution network, commercialisation
network) whose flexibility helps a company
navigate unpredictable markets (Figure 1).
In places like APAC—where key capabilities
may be less mature or less ubiquitous—
processes at any node can be modified or
largely reinvented. Likewise, when market
opportunities arise or disruptions occur
(supply interruptions, financial turmoil,
market shifts, weather disturbances),
Dynamic Operations give companies more
power to respond quickly.

Dynamic Operations

Source

Need
Design
($$)

How many supply chains
or channels does the
organisation operate?

Make
($$)
Where does each
supply chain require
agility and speed?

Sell
($$)
Where is the push/pull
How can the supply
boundary for each
($$) chain drive economic
supply chain?
value?

Figure 1: The concept of Dynamic Operations implies a group of supply chain nodes or networks that
reorient themselves as needed without upending a company’s desired cost/service balance.

Four capabilities make Dynamic Operations possible:
•

Agile Execution: rapidly adjusting supply chain actions
by dialing capacity up and down, improving collaboration,
formulating supplier contingency plans and implementing
advanced technology such as predictive analytics. The
mantra is “flexible resource allocation,” made possible by
an elastic infrastructure.

•

Adaptable Structure: creating products, processes
and systems that are easily modified in response to
changing conditions. The best and clearest example may
be flexible manufacturing: the ability to respond quickly
to currency fluctuations, supply disruptions and sudden
demand shifts by altering manufacturing volumes, mixes
and venues.

•

Insight to Action: sensing, capturing and analysing
external and internal data and turning it into usable
business intelligence. In effect, companies use information
to improve their ability to buffer risk while swiftly leveraging
new opportunities.

•

Flexible Innovation: making design and development
processes less rigid by reducing changeover times,
increasing interchangeability, designing products that
embrace multi-channel networks and technology, and
structuring ways to smoothly and rapidly rebalance order
management, production and warehousing in response
to shifting conditions.

Challenging basic assumptions

Dynamic Operations is a largely new paradigm that—in places like APAC—may require
companies to reconsider (or even refute) several longstanding supply chain orthodoxies. Here
are some examples:

Integration. To accommodate APAC’s vastness and complexity, it may be beneficial
to concentrate less on “integrated” and more on “dynamic”—creating less interdependent
but more responsive ecosystems of processes, people and technologies. A good example
is basic logistics: Across Asia-Pacific, integrated transportation strategies are often hobbled
by the immature condition of rail, water transport and intermodal infrastructures. As a result,
companies could benefit from somewhat more insular approaches and (due to the difficulty of
controlling end-to-end flow paths) new ways to optimise the supply chain.
India’s Future Group manages more than 30 distinct supply chains: from Household to White
Goods and Fresh Foods to Fashion. Bullock carts and handcarts are as much a part of this
picture as sophisticated trucks; and the company’s stores often have more in common with the
chaos of traditional bazaars than the manicured aisles of developed-world retailers. In effect,
Future Group relies on integrated operations where possible, but acknowledges the periodic
need for freestanding approaches.
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Centralisation. Strong centralised
management may work well in Europe
or North America, both of which are
characterised by greater consistency,
political stability and regulation. But in places
like APAC—where there is more volatility,
uncertainty and volatility—centralisation can
be counterproductive. This doesn’t mean
that centralisation is totally unwarranted
in APAC (pan-Asia command posts or
control towers are an important real-timemonitoring tool). But in a larger sense,
decentralised operations can be a better
way to deal effectively with cross-border
challenges, taxation differences, geographic
obstacles, technological variations and
labor discrepancies. Think in terms of
more-dynamic, tailored models such as
country-based transportation management
or regional (or sub-regional) customer service
approaches. The idea is centralised oversight
and analytics combined with decentralised
execution.
In China, regulatory and taxation programs
are broadly decentralised. National retailers
such as RT-Mart have responded by
developing more decentralised operations,
which tend to be more effective than the
centralised management practices used by
large international retailers.
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Make versus buy.

In western
economies, leading-practice companies
often keep their core competencies in
house and outsource other functions to
third parties. In effect, they “make” what
they’re best at and “buy” the rest. In APAC,
this approach may not work because there
aren’t a lot of large-scale third parties that
can deliver consistent, region-wide services.
The challenge, therefore, is either building lots
of in-house operations or a complex network
of service providers (cobbling together
hundreds of smaller operators to provide
comprehensive service or cover a large
geographic scope). The latter option is why
practitioners of Dynamic Operations may 1)
develop dual-sourcing or even multi-sourcing
strategies and 2) foster tighter relationships
with tier two and tier three suppliers. In a
volatile environment, companies can reduce
risk by knowing—and working more closely
with—their “suppliers’ suppliers.”
A large conglomerate in Thailand could not
find enough high-quality logistics service
providers to handle inbound movement of
raw materials and supplies, and outbound
transport of finished goods. The company
therefore decided to create its own internally
managed 3PL focused on serving all the
organisation’s divisions and ensuring
consistent service quality and price.

Enterprise IT. Pan-enterprise systems

are not irrelevant in Asia-Pacific. However,
successful APAC operations may often
give precedence to customised technology
solutions designed to address local needs;
for example, cloud solutions, portable
devices and customised applications.
Concentrating on regional capabilities, talent
and people-driven innovations may also be
more important than building or enhancing
giant systems.
Every day within a four-to-five-hour window,
Mumbai India dabbawalas (food provisioners)
provide workers with some 200,000 lunch
boxes. With no enterprise systems governing
their operation, the dabbawalas still operate
at 6 Sigma level. The key is well-trained locals
who use an elaborate coding system that
denotes point of origin, starting train station,
ending train station, building location and
floor, and handling instructions.

STRATEGY
Low touch. Vast distances, multiple modes and low logistical sophistication imply that, in

many parts of Asia-Pacific, high touch is unavoidable. As a result, businesses may need to figure
out how to smoothly and cost-effectively procure, price, move and sell products when multiple
handoffs—everything from boats to bicycles—are the norm. Tightly integrated and automated
distribution systems also may be less attractive because many APAC countries’ labor rates are
low and there is less standardization of materials handling equipment.
Acknowledging the inevitability of high-touch operations, Reliance built and manages a complete
supply chain ecosystem for its Jamnagar Refinery. The company chose an under-developed
coastal city in China, created a port and road network, built a desalination plant to ensure water
supply, and trained villagers to become welders and electricians.

Just-in-time. Volatile demand, rapidly diversifying product offerings, uneven infrastructures
and inconsistent third party services can make it extremely difficult for companies to rely on
just in time strategies and solutions. In many cases, more inventory and fewer SKUs might
be preferable ways to maximise availability and revenue. APAC manufacturers may also have
to find more company-specific inventory management approaches that align with market and
logistics conditions, as well as the capacity situations of their suppliers.
In India, Honda and Toyota are two of only a few companies that use just-in-time practices.
They understand that supply uncertainties are high, so they maintain higher inventory levels
than in Japan. Still, when the Japan tsunami and Thailand floods struck, auto-part supplies to
India stopped and both companies lost market share to their competitors.

New directions in APAC supply chain management

Asia-Pacific’s growth potential—as a global source of manufacturing and supply, and as a market for locally and internationally produced goods—is
almost incalculable. What is more predictable is that the entire region will not (at least in the short term) become more homogeneous. For this
reason, new priorities and operational philosophies—many of which are somewhat counterintuitive—may have to reign for the foreseeable future.
The need for flexibility could trump the importance of integration. Accommodating high touch may be a higher priority. Smart relationships and
top talent will often supersede smart systems.
To deal with these likelihoods, many APAC companies will need a confederation of operating models—flexible, multidirectional Dynamic
Operations that help them sense, respond, grow and evolve at different paces, at different times, in different locations and in different ways.
The key is agility—creating, adjusting and continuously optimising APAC-tailored networks in response to changing market, political, financial,
technological and supply-chain-specific events.

I would like to extend a special note of thanks to both Jonathan Wright and Olivier Jankelovics
for their significant help with the development of this article.

Author: Olaf Schatteman, Operations Consulting Lead

Olaf Schatteman is the Managing Director for Accenture’s Operations Consulting in Asia Pacific. He is based in Sydney.
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Mr Paul Gallagher

Mr Peter O’Brien

Mr Wayne Hunt

Dr Robert Yap

SER 2013
Mr Dhaval Buch

Times
Challenging
Ahead Despite
Positive Outlook
Addressing Future Issues

“We have to take into
account that Europe is
still in crisis, that there
is political unrest in the
Middle East, and there
are issues with North
Korea. These situations
present a number of
challenges across
the globe, not just for
politicians, but also for
the corporate world,”
warned Mr O’Brien.
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espite the global economic slowdown and turmoil of the past few months, business leaders of the
logistics and supply chain industry have a more optimistic outlook for 2013 due to the continued growth
of the Asian market and stabilisation of the geopolitical situation around the world. However, internal
challenges, such as the transition of middle-to-senior level management and talent retention, require immediate
focus in the industry.
This sentiment was voiced at the Senior Executive Roundtable 2013 discussion conducted by Supply Chain Asia
in Singapore. Hosted by Mr Paul Lim, founder and president of Supply Chain Asia, the discussion touched on
four key topics - “Beyond country”, “Inter-dependence”, “Talents driven”, and “Collaboration for mutual success”.
Attended by over 100 participants and five panellists from global brand names, the objective of this session was
to provide an open forum for senior level executives to share their perspectives on the ever-changing market
situation and to learn from one another’s experiences. Questions were presented to the esteemed panellists of
this discussion, consisting of Dr Robert Yap of YCH Group, Mr Wayne Hunt of Toll Global Logistics, Mr Dhaval
Buch of Unilever, Mr Peter O’Brien of Russell Reynolds, and Mr Paul Gallagher of Diageo.

EVENTS
A Better Year
Although the panellists come from different
backgrounds and companies, they have
collectively assessed that 2013 will generally
be a better year for the logistics and supply
chain industry.
At the start of the session, Mr Yap commented,
“The global situation seems to be stabilising.
For example, the American and Chinese
industries are improving, while the Indian
industry is getting back on track. Let’s not
forget that ASEAN has tons of potential,
especially in the cases of Indonesia and
Malaysia.”
Despite the economic slowdown that most
developed nations are facing, ASEAN
continues to grow, especially with the
Myanmar government now opening its gates
to more business opportunities since the ease
of the US sanctions.

Important
to be Vigilant
However, despite the positive signs and
encouraging opportunities available, it is
important to proceed cautiously, especially
with the ongoing uncertainties in some parts
of the world.
“We have to take into account that Europe is
still in crisis, that there is political unrest in the
Middle East, and there are issues with North
Korea. These situations present a number
of challenges across the globe, not just for
politicians, but also for the corporate world,”
warned Mr O’Brien.

Governments
Can Play a Big Part
Although businesses may suffer in the hands
of natural disasters that are beyond human
control, support from the government can
help steer companies in the right direction to
drive the industry forward. While the success
of an industry does not solely lie on the
shoulders of one entity, riding on the winds
set by the government may ensure the safest
route to triumph.
Look at China for example. The government
understands the importance of its country’s
competitiveness in the various industries,
including logistics and supply chain. With
that in mind, many regulations are set in
place to accelerate the success of companies
in industries that are in high demand.
On the other end of the spectrum, some
governments may pass bills that hinder the
growth of its economy or businesses.
The Singapore government is another
key example illustrating how effective
management and planning can lead to the
success of a particular industry. Due to
its strategic location and excellent airport
services, Singapore has been frequently
viewed as the best stopover for individuals
and corporations to commute to other parts
of Asia. However, with the growing economic
strength of powerhouse China, analysts were
once worried that Singapore might lose its
competitive advantage. Seeing this potential
threat, Mr Hunt pointed out that the Singapore
government immediately took steps to solve
this issue through innovation and “tough love”.
Without the government’s proactive attitude,
the nation might have lost its competitive
edge, thus affecting the logistics and supply
chain industry in the country.

In addition to these manmade problems,
natural disasters also frequently occur in the
ASEAN region. Typhoon Bopha recently hit
the Philippines in December 2012 and caused
massive damage, while Indonesia’s position
on the Pacific “Ring of Fire” ensures that it will
continue to periodically register destructive
earthquakes. These natural disasters can
easily cause extensive economic troubles.
For example, it was estimated that Thailand
suffered up to US$45.7bn in economic
damages due to flooding in 2011, making
that the world’s fourth costliest disaster ever
recorded.
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Top Acquisition that… Flopped
There was also a discussion regarding UPS pulling out of an agreement to
acquire TNT, due to anti-trust concerns that the deal would cut the number
of competitors from four to three in Europe. This would allegedly lead to a
highly concentrated market for domestic and international express delivery
services on the continent. Although the failure of the deal was a surprise,
both participants and panellists agree that mergers and acquisitions are
a common activity in the market that businesses adopt as part of their
strategies.

Issues with Talents
The final discussion at the roundtable session touches on talent management
in the logistics and supply chain industry. There is a need to focus on how to
transform middle management employees into leaders. Currently, many middle
level executives do not have the intellectual culture or the capability to work across
different chains and markets. A possible solution would be to encourage relocation
of these employees to other countries to understand the different cultures. It is
also favourable to expose them to the different aspects of logistics within the
company, from warehousing to procurement.
Another common complaint is the issue of talent retention. Companies can invest
10 years into training an individual, only for another company to easily poach the
employee by offering a better salary. The affected company will then have to source
for another employee to train from scratch. However, despite this problem, Mr Yap
urged companies to continue training and developing their employees’ skills and
capabilities as part of the company’s strength. In addition, it is important to treat
every employee as a family member to forge that strong connection.
With this insightful and engaging sharing session uncovering some major obstacles
and opportunities for the logistics and supply chain industry, the grounds are ripe
for further in-depth discussions in tackling these challenges with the objective of
accelerating the growth and productivity of the industry.

Sean Rafter
Save the Children
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uccessful businessmen and professionals are
often associated with BMW, Bentley, Mercedes
and Lexus. The flamboyant ones will zip
around town in their Porche, Ferrari, Maserati and
Lamborghini. But how many successful executives
publicly confess their love for motorcycles? The danger
associated with these two-wheelers should boost the
adrenaline of successful business executives who are
well tuned to living life on the edge.
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Popularity on the rise

It is easy to associate motorcycles with youth, the outlaws and Hells Angels,
but motorcycles today are becoming increasingly popular with businessmen, lawyers and doctors.
Harley-Davidson, a brand that induces the same level of intense brand loyalty and fanaticism associated with today’s Apple cult,
sold 249,849 bikes in 2012 and is expected to ship between 259,000 to 264,000 pieces in 2013. According to a survey conducted in
2011, Harley riders’ average age has risen from 50 per cent under the age of 35 years old, to a median age of 46.7 years old today.
In light of the growing number of business executives favouring two-wheelers, Supply Chain Asia profiles a sample of motorcycles
that will perfectly fit in any successful professional’s collection of automobiles.

BMW S1000RR HP4

How exactly can we include a $20,000 motorcycle in a group of best
buys? Well, let’s just say the BMW’s new HP4 is no ordinary piece of
machine. It offers sophisticated technology that no other motorcycle
does—at any price. The HP4 model builds on S1000RR’s
breakthrough electronics, which includes Dynamic Traction Control
(DTC), a system that boosts tremendous performance and safety
envelope. For the HP4, the DTC system has been designed to
operate more fluidly and accurately while offering at least a dozen
different settings.

Harley-Davidson Seventy Two

There’s a certain romance to owning a chopper. We are not talking about one of those radically modern
customised creations made famous by Jesse James and the Orange County
Chopper guys. Our
dreams are filled with choppers from the 1970s—spindly little bikes with
stretched out
forks, metal flake paint, and all the attitude of “Easy Rider.” You could have
a small
custom shop weld together a duplicate of a real ‘70s chopper for big bucks,
but the
Harley-Davidson Seventy-Two captures quite a bit of that magic at just
under
$11,000.

Ducati Diavel Carbon

The Diavel definitely stretches the definition of
“cruiser.” Luckily, it stretches the definition in
the preferred direction, with a wickedly fast yet
perfectly tractable 11° Testastretta Ducati V-Twin
housed in a chassis that nicely splits the difference
between laid-back and poised-for-action.
Lightweight composites and milled aluminum
components meld the two worlds of sport and
style in this Ducati Djavel Carbon, making it ideal
for business executives who favour beauty and
function.

Ducati Streetfighter 848

For the avid riders who wish to
drive to the office everyday, the
Ducati Streetfighter 848 is the
perfect synthesis between ultimate
performance and aesthetic appeal.
A real sportsbike sans the fairings
and equipped with high bars for a
comfortable ride, this is the perfect
bike for riding fast on real roads,
be it the city streets or mountain
curves. If you are looking for one of
the meanest fighters around, you’ve
found it in this Ducati beauty.

Moto Guzzi V7 Racer

For the lover of vintage automobiles, Moto
Guzzi pays homage to its racing heritage with
this modern interpretation of the authentic
cafe racer. What makes this bike special is
the feeling you get from the vintage touches:
the little number plates, that tiny wind fairing,
the suede solo saddle, and the leather strap
on the gas tank. It is the kind of bike that will
turn heads while you spin down the streets.
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MV Agusta F4

Victory Judge

Balancing beautifully at a hefty 660 pounds and engineered with a low centre of gravity, the
Victory Judge rides like the full-sized cruiser it is, with sporty and performance-oriented handling
that instills instant confidence and delivers pleasingly smooth and powerful rides. Ideal for the
laidback who see true value in performance than mere flashy physical appeal, the cruiser is
equipped with a series of modern features which make it practical, easy to ride and comfortable.

Long hailed as one of the most gorgeous
superbikes ever built, this two-wheeler is
still able to put out an impressive 186-hp
at 12900 rpm. MV’s new-generation F4 is
still an unashamed racing bike with lights,
but the Italian firm has smoothed out all the
old rough edges and created a thoroughly
usable superbike for the road. With a twostage power map and eight-stage traction
control, it has considerably sharper teeth
and is a thousand times more exclusive and
handsome than a Japanese 1000.

Triumph Daytona 675

Harley-Davidson Dyna
Street Bob

If you are searching for a new bobber
motorcycle that is able to combine
modern performances with classic lines,
then take a closer look at the Harley
Davidson Dyna Street Bob. New for
2013, the Dyna Street Bob FXDB comes
with optional Hard Candy Custom, a
large metal flake paint finish that recalls
the iconic styling of ’70s custom bikes.
Equipped with the Twin Cam 96 engine
delivering raw power, it gives a smooth
ride without the unwanted head shaking
or wobbles, regardless of the speed of
the motorbike.

Triumph has completely overhauled its
Daytona 675 with an all-new higherrevving engine in a new frame, and a
raft of improvements. Perfect for the
professional and amateur daredevils
with a penchant to hit the racetracks
every weekend, the Daytona 675
comes jam-packed with key features
that offer riders an unforgiveable rush
of adrenaline every time they get
behind the handlebar.

Aprilia Tuono V4R APRC

Aprilia’s new Tuono V4 R APRC has genuine
superbike performance, advanced electronic
rider aids, a MotoGP soundtrack and a
real-world, roomy riding position, leading
to some experts dubbing it as the ultimate
real-world superbike. Featuring a sharp
design that underlines its sporty character,
the Tuono V4R comes equipped with 998cc,
16-valve V4 engine that has been tweaked
for friendlier road riding. For the business
executives who enjoy revving it up around
town during their off-days, this is the stateof-the-art, street-legal missile for you.

Kawasaki Ninja 650

Despite its sporty physique, the Kawasaki Ninja 650 can be comfortably used for daily commute and
long journeys. Since its debut in 2006, the Ninja 650’s practical sports bike platform offering comfort,
aggressive styling, and a responsive perimeter-style frame is a crowds’ favourite, easily earning the
title as one of the most wanted bikes of its time. For the 2013 Ninja 650, Kawasaki redesigned
the exhaust system to feature a new connector pipe, and a higher volume three chamber muffler
assembly for improved mid-range while maintaining peak top end power.
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Top Favorite
Golf Courses of Supply Chain
Professionals in Asia

A

ttention to golf lovers everywhere! Does your job require you to travel constantly
to all corners of Asia? Well, now is the perfect time to expand your horizons and
challenge yourself! Here is a list of golf courses in Asia that are loved by supply chain
professionals everywhere. Test your golfing proficiency or just have a leisurely round of golf
with your overseas business partners and clients! Follow your passion and experience great
golf, any day and everywhere.

Sentosa Golf Club, Singapore

Located in Singapore’s resort island, the Sentosa Golf Club is home to the Tanjong Course
and the Serapong Course, which offer players a challenging round of golf while providing
panoramic views of the South China Sea and Singapore’s teeming port. The club is also the
proud host of Asia’s richest Open, the Barclays Singapore Open, which has seen many of the
world’s greatest players vying for the winning spot, including three-time Major winner Ernie Els.
“Sentosa Golf Club might be one of the most expensive places to golf at in Asia but its steep green fees
are worth every cent. Immaculate greens and picturesque scenery awaits you.”

Royal Melbourne Golf Club, Victoria, Australia

The Royal Melbourne Golf Club is the leading golf Club in Australia and boasts two of the
preeminent golf courses in the world, namely the East Course and the West Course. In
particular, the West Course has been continuously rated as one of the top 15 courses
worldwide. Royal Melbourne has also hosted numerous national and international
events, the most famous being the 1970 World Cup as well as the 1998 and
2011 Presidents Cup.
‘It burns me up that with the billions of dollars spent on course construction in the
past fifty years, all the architects together haven’t been able to build another Royal
Melbourne.’ Gene Sarazen

Clearwater Bay Golf and Country Club, Hong Kong

The Clearwater Bay Golf & Country Club cliff top golf course displays
spectacular view of green hills, distant islands and the South China Sea.
Players will have the thrill of challenging themselves with hammering seaside
winds and interesting elevation changes. The toughest test would be the parthrees, which are possibly the most difficult set of short holes in Hong Kong.
“The beauty of Clearwater is that one nine traverses higher ground and enjoys stunning
views down and over the Hong Kong coastline, while the other is down and much closer
to the sea. Each is dramatic and decent design improvements would seriously elevate
this course into the elite of Asian golf.”

The Sunrise Golf and Country Club, Taiwan

The Sunrise Golf & Country Club possesses a world-class 18-hole
championship golf course with a fairway at 7200 yards. Designed by the
renowned Mr Robert Trent Jones Jr., the golf course is equipped with sand
bunkers, green and water hazards that aim to provide players with the best
golfing experience.
“The course at Sunrise Golf & Country Club circulates around one of the higher hills
in Northern Taiwan, providing the architect with natural elevation changes which
have been worked into many of the holes. The course has a fair claim to be the
toughest in Taiwan.”
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Thai Country Club, Bangkok, Thailand

As the host of Volvo Masters Asia, Thai Country Club is frequently praised for its
tough but fair golf course and the excellent staff service. Designed by Denis Griffiths,
this distinguished golf course is suitable for the everyday leisure player and at the
same time, provides tough competition grounds for major international tournaments
featuring renowned players from around the world. The 7,157-yard course, from
the professional tees, was tested during the 1997 Asian Honda Classic won by
Tiger Woods.
“Discerning golfers will appreciate this truly world-class golfing experience. Thai Country Club’s
caddies are amongst the best trained in Thailand. Once there, you’ll find the friendliest staff of
golf professionals in the Kingdom, committed to making your golf experience a memorable one.”

Bali Golf & Country Club, Bali, Indonesia

Bali Golf & Country Club prides itself in its 18 hole championship golf
course, which as seen prestigious tournaments such as Johnnie Walker
Skins and Alfred Dunhill Masters. Set in the lush and tropical Bali, players
can enjoy a fantastic view of rainforest hills, sea views of the Indian Ocean
and East Bali’s volcanic mountains, and giant coconut groves that litter
the course’s fairways. The course is suitable for all levels of golf players.
“The Bali Golf & Country Club has an elegant clubhouse and restaurant with
spectacular views of the golf course and the Indian Ocean. On a clear day you
can even see the Gunung Agung Volcano rising in the distance.”

Phoenix Country Club, Miyazaki, Japan

Also heralded by the Japanese as the “Augusta” of Japan, the Phoenix
Country Club is one of Japan’s top three courses. It is also the site of the
long-standing Dunlop Phoenix Tournament located within the Phoenix
Seagaia Resort. The golf course is exquisitely designed with tall pine
groves and refreshing white sand bunkers.
“Lined by pine groves and lusciously designed, the beauty of this course is matched only
by its excitement.”

Nine Bridges Golf Club, South Korea

Nine Bridges is located on Jeju Island, the volcanic island south of South Korea’s
continental landmass sometimes referred to as Korea’s Maui. The course was
designed by Golf Plan whose two principals are Ronald Fream and David Dale.
As befits a golf design firm led by a horticulturalist, the visual presentation and
aesthetics of the course are excellent. The club offers only limited access to nonmembers. As the membership is restricted and largely Seoul-based, golf here is a
very sedate affair compared with the cheek-by-jowl experience around the capital.
“In all, there are eight bridges built on the course, the ninth of the Club’s name is metaphorical.”

Ria Bintan, Bintan, Indonesia

The winner for Best Golf Course in Asia in 2008, Ria Bintan Golf Club is a 36-hole
championship golf course designed by Gary Player. It consists of the 18-hole Ocean Course
and the 18-hole Forest Course that are privy to magnificent sea views with large elevation
changes that will offer any player a serious challenge.
“For the most part the course cuts through the native jungle of Riau, a lightly populated part of the
Indonesian archipelago. You are more likely to come upon monkeys, small deer or wild boar
than other humans.”

The Golf Club Datai Bay, Langkawi, Malaysia

Nominated as one of the best golf courses in Asia, The Golf Club Datai Bay is located
amongst the lush rainforests of Langkawi and offers golf enthusiasts with a formidable
golfing experience while allowing players to relax in nature.
The club will soon open a new and improved golf course in the second quarter of
2013, which has been designed by internationally distinguished player, Ernie Els.
“This course is about so much more than simply meeting the challenge of the holes laid out
before you. The layout is as spectacular as the environment is natural. Don’t worry if you hear
movement and crashing around in the woods around the course, that will be the resident
monkeys.”
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Retail & e-Commerce
June
Asia 2013 18th
Singapore, Grand Copthorne Hotel
Non- Member Price - SGD 495
Early Bird - SGD 395
Professional Members - SGD 295
Premier Members - SGD FREE

If you are interested to sponsor, advertise, speak or collaborate with Supply Chain Asia,
please contact us at admin@supplychainasia.org for more information.
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SOUNDBITE CAREER

Supply Chain
Professionals on
Best City in Asia
Supply Chain & Logistics Professionals travel across Asia for their work. We asked some of these globetrotters
their views of the best city that they have traveled to.

I

usually travel two to three times each month, most frequently within
the Asia region. I also travel to the USA, Europe and the Middle
East several times each year. From my extensive travels, there are
two Asian cities that are my favorite: Singapore and Tokyo. To me,
Singapore is the ideal place to live and work in the region due to its
unique strategic location, warm weather and harmonious cultural mix.
Travel to any corner of Asia is within 2 to 7 hours through the most
efficient airport in the world. The city combines modern architecture
with the rich heritage of Chinatown seamlessly coexisting. The variety
of leading restaurants, hawker centers, parks, cultural events, night
clubs, and casinos creates a dynamic quality of life. In contrast, Tokyo
is my second favorite city in Asia because it has such an exotic and
complex culture that is both vibrant, yet introspective at the same time.
Tokyo provides a different atmosphere and travel experience from any
other part of Asia.
Paul Bradley, Chairman & CEO of Caprica International

I

am based in Singapore and I used to travel about 3 to 4 times a
quarter for business in my previous stints. My current role in Dell
requires me to make at least 1 trip per quarter. I mostly travel to the
big cities in Asia, including Hong Kong, Shanghai and Bangkok.
My favorite city in Asia has to be the City of Angels, Bangkok. Food
and entertainment aside, Bangkok has evolved from a small trading
post to a major regional force in finance and business. Great logistics
infrastructure developments have taken place over the past years
that have improved distribution channels across Thailand. It is very
interesting to hear and learn from the innovative actions and strategies
taken by several organizations during the flood hit in 2011.

I

travel about 50% of my time and I am based in our Singapore office.
While I do go to various cities in Asia, there are 2 cities that I often
go to and they are Hong Kong and Shanghai. Of the two, Shanghai
appeals the most to me.
I am attracted to the food and entertainment in Shanghai. While other
cities in China offer other more traditional characters and sight-seeing
nature and ancient buildings, Shanghai is running ahead too fast and
one cannot say he or she has seen China if Shanghai is the only city
they have been to. Shanghai has the new, up-scale retails and offerings
but at the same time is complimented by the ‘old Shanghai’ sitting
side-by-side the new modern world. This in itself is an amazing blend.
Mr Roland Chong
Senior Director, Supply Chain Initiatives, Estee Lauder

M

y residence is in Hong Kong and I spend 60% of my time out of
my favorite city. My travels are mainly around Asia and USA and
these include Seoul, Shanghai, Beijing, Singapore, KL, Taipei, Chicago
and New York.
Of all the cities and countries I visited, I love Chicago in USA the most
and would time my visit between July-October each year. I like the
suburban lifestyle in Chicago. The weather during July-October is great
and Chicago offers some of the best bone in rib eye steak.
Michael Lee, Managing Director, Asianet Consultants

Marcus Ho, Global Commodity Manager, Dell Global BV
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AEB – IT Solutions for
Supply Chain and Global
Trade Management
ASSIST4 is the comprehensive solution suite for all the logistical processes in global
trade. IT offers a complete set of business services for end-to-end logistics.

SCM visibility
on a single
integrated
platform

Order our free AEB
whitepaper, now –
www.aeb.com.sg/freight

Fully scalable – from WMS||XPRESS (SingTel partnership) to ASSIST4 Warehouse Management

Of course, that’s not all. What else? Find out on
www.aeb.com.sg – and read our newsletter!

Software, consultancy and ser vices for global trade and supply chain management
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LAST WORD
Look Out!

In the upcoming issue of Supply
Chain Asia Magazine, we will
explore in depth the thrilling playing
field that is the Asian retail and
e-commerce sector. Here are some
tidbits of information as a prelude to
the exciting things that you will see,
so do look out for our next issue!

Alibaba’s up-and-coming
logistics network

CHINA
24
Hours

Alibaba Group to invest
USD16.08bn to develop a logistics
network spanning China which would
allow delivery of products across the
country within 24 hours and support
annual online sales of 10 trillion yuan

The 10 member states of ASEAN
Laos
9b
7.07%
52%

Myanmar
45b
8.9%
36%

GDP 2011(US$ Billions)
Avg. Real GDP Growth Rate 2000-2011 (%)
Trade (Exports+Imports as a % of GDP)

Thailand
346b
4.04%
132%

Cambodia
13b
7.91%
113%

Malaysia
288b
5.01%
144%

83%

Vietnam
124b
7.11%
161%

Indonesia
847b
5.34%
45%

Internet Users as a Percentage of Population

78%

Brunei
14b
1.58%
NA

ASEAN Economic Community 2015 will change
trade flows in the region and provide great
opportunities for growth

61%

Philippines
225b
4.66%
48%

Singapore
260b
5.93%
298%

40%
26%
11%
Internet Users as a % of Population…
with Asia set to grow exponentially

Korea

U.S.

Europe

China

Asia

India

Sources: eWorld Stat, Macquarie Research, 2012 data
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If you are interested to sponsor, advertise, speak or collaborate with Supply Chain Asia,
please contact us at admin@supplychainasia.org for more information.
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We increase your efficiency with the right
warehouse equipment.
Effective warehouse design means short routes for goods
and personnel. We will show you how to become fast, flexible
and efficient. Contact us, we will gladly advise you.

P: +65/6863 0168 · E: regionalmktg@ssi-schaefer.sg · www.ssi-schaefer-asia.com

