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Rise of the Mobile Giant
Mobile devices are increasingly becoming the preferred way to access the Internet. Overall, 39
per cent of the time people spend to surf the Internet is via smartphones, while 12 per cent is
done via tablets. The time spent on mobile devices has almost doubled in the past three years,
soaring from 451 billion minutes to 890 billion minutes in 2010. >>> pg 2
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Central Asia Rail Route Thrives
International rail lines linking central and western China with Central Asia have helped to
improve connectivity and trade between the regions. Starting in Chongqing, the ChongqingXinjiang-Europe International Railway passes through Xi’an, Lanzhou, Urumqi and the Alataw
Pass, where it enters Kazakhstan, before continuing through Russia, Belarus and Poland, and
finally ending in Duisburg, Germany.. >>> pg 5

Our monthly industry brief provides an
accurate commentary of the various business
headlines affecting the Asian markets.
Concise, impartial and easy to digest, the
Supply Chain Asia Industry Headlines is
designed to help our readers track business
trends, and understand the implications
of major happenings in bite-sized chunks.
In addition to providing our readers with
the information to make smart business
decisions quickly and effectively, we also
include write-ups of upcoming events and
academy programmes in individual copies.

Rise of the Mobile Giant

M

obile devices are increasingly becoming the preferred way to access the Internet. Overall, 39 per cent of the time people spend to surf
the Internet is via smartphones, while 12 per cent is done via tablets. The time spent on mobile devices has almost doubled in the past
three years, soaring from 451 billion minutes to 890 billion minutes in 2010.

An IDG Global Solutions (IGS) survey found a growing overlap between home and work use among participants in 43 countries. IDG estimates
that by June 2014, more than today’s 57 per cent of consumers will rely on smartphones during business hours to read tech news; 47 per cent will
research tech products and services; 45 per cent will read tech newsletters; 40 per cent will compare products and services; and 40 per cent will
visit vendor sites for product information. It is not about developing the most advanced hardware or software, but the monetisation on mobile
depends on weaving mobile deeper into the fabric of consumers’ everyday life.
For companies that have yet to set up a comprehensive strategy to embrace the mobile-friendly culture, time is quickly running out. As of Q4
2012, over half of Internet users in China have already made a mobile purchase. Companies that are missing out on this opportunity is only
handing a pot of gold to their competitors.
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Another Disaster Jolts
Vulnerable Supply Chain

T

he collapse of the Rana Plaza factory in April killed over 60 people and rattled the supply chain. Six months later, a fire at a giant Chinese
factory building, producing almost one sixth of the world’s supply of a key high-tech component, again shows how vulnerable global
manufacturing chains can be to an unexpected event.

The massive SK Hynix facility in Wuxi city produces Dynamic Random Access Memory (DRAM) chips, used to store data in personal computers
and mobile devices, such as smartphones and tablets. The South Korean firm is the world’s second largest manufacturer of DRAM chips, with
an impressive client list that includes smartphone giants, Samsung and Apple. Hynix has a reported 30 per cent market share in DRAM, with the
factory in eastern China accounting for half its output.
Partial production at the plant has resumed after the blaze, reportedly caused by a gas leak. Analysts expect chip values to spike and remain
buoyant in the short-term future. Other suppliers are expected to fill the gap and stabilise DRAM shipments. Such accidents have once again
underlined the importance of having effective risk management strategies and implementing strict safety regulations in manufacturing centres.

Be Adaptive with these 4 Design Principles:
Detect a problem
(or opportunity)
early and
correctly, and
react effectively

ALERT

Adopt strategies
that promote
collaborative action
among network
partners

Deploy
technologies that
enable intelligent
adjustment
to major
environmental
shifts

Companies must
collect, analyse,
and share across
their networks
knowledge on
what works and
what does not

Case Study:

Fire in Philips microchip plant in New Mexico
In 2000, lightning struck a Philips microchip plant in New Mexico, causing a fire that contaminated
millions of mobile phone chips. Among Philips’ biggest customers were Nokia and Ericsson, but
each reacted differently to the disaster. Nokia’s supply-chain management strategy allowed it to
switch suppliers quickly; it even re-engineered some of its phones to accept both American and
Japanese chips, which meant its production line was relatively unaffected. Ericsson, however,
accepted Philips’ word that production at the plant would be back on track in a week and it took
no action. That decision cost Ericsson more than US$400m in annual earnings and, perhaps more
significantly, the company lost market share. By contrast, Nokia’s profits rose by 42 per cent that
year.

Gartner’s Top Supply Chains Revealed

S

amsung Electronics has
claimed the top spot again
in Gartner’s annual table of
the top 25 supply chains in the
Asia-Pacific region. The goal of
Gartner’s annual Supply Chain
Top 25 research initiative is to
raise awareness of the supply
chain discipline and how it
impacts the business.
Not surprisingly, high tech and
automotive companies made up
the majority of the list. Samsung
retained its leadership position
among companies in Asia-Pacific,
moving up five slots in the
worldwide ranking from No. 13
to No. 8. With a vision of gaining
competitive advantage through
product and process excellence,
it achieved first place in 2012 for
smartphone and overall mobile
phone sales worldwide. The
company’s advanced and highly
integrated supply chain spans
product, process and people, a
key reason for Samsung’s success.
In terms of world ranking,
Samsung sits behind some of
the largest companies around
in a variety of industries, with
Apple currently sitting at the top
of the Top 25. It is followed by
McDonald’s, Amazon, Unilever,
Intel, Procter & Gamble and Cisco
Systems. Remarkably missing
from the latest top ten ranking,
however, is Foxconn or its parent
Hon Hai Precision, which is a
prime manufacturing contractor
to the 2013 global number No. 1
ranked supply chain of Apple.
The achievements of the
companies in Asia-Pacific are all
the more impressive after various
natural disasters in the area, such
as the 2011 Japanese earthquake,
which resulted in supply chains
breaking down. But with Lenovo’s
much-touted hybrid supply chain
model, it will be interesting to
see if the company will surpass
Samsung next year.

2013 Gartner Supply Chain Top 10 : Asia Pacific
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2013 Overall Ranking: 85

2013 Overall Ranking: 91

2013 Overall Ranking: 94
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Central Asia Rail Route Thrives

I

nternational rail lines linking central and western China with Central Asia have helped to improve connectivity and trade between the regions.
Starting in Chongqing, the Chongqing-Xinjiang-Europe International Railway passes through Xi’an, Lanzhou, Urumqi and the Alataw Pass, where
it enters Kazakhstan, before continuing through Russia, Belarus and Poland, and finally ending in Duisburg, Germany.

With shorter transport times and lower costs for freight, international rail lines, it takes just 16 days on average to transport goods from China to
Europe by rail, 20 days fewer than by sea from China’s eastern ports. The cost is one-fifth that of transporting cargo by air, and there is just one
customs inspection along the whole route between Chongqing and Central Asia. Since it began operating in 2011, the cost of transporting goods
on the line has also fallen, from 80 cents per 22 metric tons of cargo for every kilometer, to 70 cents. Stretching 11,179 kilometers, the line has
provided a boost to Chongqing’s economy. From January to May this year, freight transported out of Chongqing rose 5.9 per cent, and freight into
the city rose 8.3 per cent. However, the route is facing competition from other lines that provide similarly low-cost overland transport to Europe.
Railway freight may be making a resurgence in Asia, with Vietnam also contemplating building new north-south express railways, while upgrading
the old ones, in order to meet market demands. With China’s latest investment to lay 17,000 miles of new high-speed rail (worth £224bn) to be
operationally ready by 2020, rail freight will continue to have a share of the freight market. China is also exploring possibilities of working on a
high-speed rail project with Laos.

Key Trends Across the Global Rail Markets

High speed, urbanisation and emerging economies will be the key enablers of the rail industry through to 2020.
High-speed rail (HSR) will be the biggest market opportunity, with $900 billion potential for rail participants globally.

The BRIC and Middle East markets collectively will contribute to $1 trillion in rail investments between 2011 and 2016

Urbanisation in Asia has increased demand for urban rail systems such as metro, light rail and monorail. About 120 urban
rail systems have been identified in the Asian Region, including the Middle East.
Chinese CSR and CNR will emerge as one of the top 5 rolling stock OEMs globally.

Increasing fuel prices and rail’s green tag will boost freight transport by rail globally. Considerable rail modal share gain
will occur in North America and Europe by 3% and 5%, respectively, by 2020.
Rail IT deployment: smart ticketing, automated fare collection, and signalling will present the next wave of business
opportunity in the rail sector globally.
Source: Frost & Sullivan

Pillar 1: A Single Market and
Production Base

Measures that enable the free flow of goods,
services, skilled labor, and capital within the region

66%

Pillar 2: A Highly Competitive Economic Region

68%

Measures that facilitate key areas of integration such as competition
policy, consumer protection, intellectual property rights, and infrastructure
development

Pillar 3: A Region of Equitable Economic
Development

Measures that promote the narrowing of the development gap

67%

How well is
ASEAN doing
in achieving the
AEC?

Pillar 4: A Region Fully Integrated into the Global Economy

86%

Measures that relate to ASEAN’s efforts to engage external partners

Skeptics Doubt AEC 2015

T

here are still doubts among the business community, despite recent assurance
by Le Luong Minh, Secretary General of the ASEAN, that the ASEAN Economic
Community (AEC) will be completed by 2015. In a survey of 475 senior US
business executives from the region - jointly conducted by the American Chamber
of Commerce in Singapore and the US Chamber of Commerce – 52 per cent said
they “do not think that the AEC’s goals will be realised by 2015”.
Of those who doubt ASEAN will reach its deadline, nearly 60 per cent “think
that ASEAN will not reach AEC’s goals until 2020 or later”. Only 23 per cent of all
executives questioned believe that ASEAN will meet its 2015 goal, the poll showed.
A big part of creating one ASEAN economy is ensuring seamless, cross-border trade
and investment, but business leaders are not seeing these perks emerging anytime
soon. They have noted that bottlenecks still revolve around moving goods - and
at times people - from country to country, and tightening regulations in places,
like Indonesia, are not helping the situation. Heinrich Jessen, who is the chairman
of Jebsen & Jessen (SEA), commented that if ASEAN governments aim to truly
integrate by 2015, they need to be more dedicated towards the cause, increase the
budget and conduct more talks with the private sector.
Currently, many companies prefer to adopt a wait-and-see approach. Studies
show that fewer than a fifth of ASEAN businesses have made any plans for AEC
2015, and analysts have noted a need for policy-makers to make awareness a key
consideration.

Most Attractive Country for Business Expansion:
1st – Indonesia
2nd – Vietnam
3rd – Thailand
4th – Myanmar

Source: AEC Scorecard
Phase 1 (2008-2009) and
Phase 2 (2010-2011),
ASEAN

Apple Supply Chain

A

pple has recently released its fleet of next-gen iPhones on 20 September. This meant that
prior to its big release, Apple has to ensure millions of iPhones have to be fully assembled
and packed in China for purchase at storefronts worldwide. The company has signed a
deal with NTT DoCoMo in Japan and is also close to adding China Mobile, which would boost
Apple’s customer base by hundreds of millions. Any mistakes, however, will still mean lost sales
or increased costs (remember the iPad mini supply shortage?).

1

The task is even more challenging this year, with Apple adding new iPhone models — including a
lower-priced smartphone -- and colours. But if anyone could do it, it is the no. 1 supply chain in
the world. Apple has sold over 9 million iPhones during the opening weekend of sales. However,
with the iPhone 5S mostly sold out, analysts suggest that the figure would have been much
higher if the company had enough phones in stock.
Manufactures millions
of iPhones according
to internal forecast

2

Coordinates flights and trucks to
move components from suppliers
to assembly plants (China)

85% 15%
Assembled in
China

Assembled
Elsewhere

3
iOS software finalised (Cupertino)

Handsets uploaded with latest software (China)

4

90% Uploading

Shipped to DCs around the world,
including Australia, China, the Czech
Republic, Japan, Singapore, the UK
and the US

5

Shipped to stores

6

Source: financesonline.com

e-Commerce News Bites
In light of the recent exponential rise
in e-commerce activity over the past
decade, this section is dedicated to
keep our readers up to the date with
the latest e-commerce news.

Disappointing Online Shopping
Experience
• More than three-fourths of online shoppers
in four Asian countries are dissatisfied
with their online purchases upon receiving
them, says a survey Rakuten Inc
• In Thailand, seller reliability was cited as
the main issue in failing to complete online
purchases
• The top four criteria specified were quality
products, detailed images, clear prices and
good return policies

Indian e-Commerce to Soar
• Market is expected to grow from $3.8bn in
2009 to $12.6bn by end of 2013
• Online travel bookings, e-retail and
financial transactions, is set to grow, as
consumers in non-metros and smaller
towns embrace this concept, many on
their mobile phones
• Amazon was recently launched in India
through a marketplace model, and
operates through a 60:40 mix, where
majority of its business volume comes
from inventory-led sales

Invitation to
Upcoming SCA Event
SCA is delighted to invite you to Supply Chain Asia
Awards 2013 presentation ceremony, happening in
Hong Kong on 7 November.
For registration enquiries, kindly drop an email to
admin@supplychainasia.org or
call us at +65 6567 2308.

Event Details
Date: 7 November 2013 (Thursday)
Time: 6.30pm onwards
Venue: Level 4, Chancellor Room,
Hong Kong Convention & Exhibition Centre (HKCEC)
Dress Code: Business Formal

To find out more about sponsorship opportunities,
please contact
Frank Paul at frank.paul@supplychainasia.org or
call +852 9143 2043.
We look forward to seeing you there!
http://supplychainasia.org

SponsorS

Platinum

Gold

Corporate

Partners Events
CeMAT Asia 2013
International Trade Fair for Materials
Handling,
Automation
Technology,
Transport Systems & Logistics
As a leading international exhibition for
material handling, automation, transport
and logistic technologies in Asia, CeMAT Asia
adheres to CeMAT Hannover’s principles
of Technology, Innovation & Service while
establishing global purchasing network in
the booming Chinese market. In a time of
worldwide economic networking, CeMAT
Asia meets market demands and creates
market communication to put up the best
platform.
Date: 28 – 31 October 2013
Venue: Shanghai New International Expo
Centre

PowerLogistics Asia 2013

PowerLift Co., Ltd. is a Thailandbased event company that focuses on
organising conferences, exhibitions
and seminars around the world with
a specialisation on Project Logistics.
One of the company’s annual events
is PowerLogistics Asia. It combines
an exhibition and conference for the
heavy transport and lifting industry.
The purpose of the exhibition is
to bring together project logistics
professionals, with service consumers
from industries such as oil and gas,
mining, and construction.
Date: 30 – 31 October 2013
Venue: Marina Bay Sands, Singapore
For more information, visit http://
www.powerlogisticsasia2013.com/

For more information and registration
details, kindly email
cemat-asia@hmf-china.com

Asian Logistics & Maritime
Conference
The Asian Logistics and Maritime
Conference (ALMC) brings together logistics
service providers and users, including
manufacturers, traders and distributors, to
exchange market intelligence and explore
new business opportunities in the region.
Entering its third edition, discussions will
focus on regional trade flow, in particular
that between the ASEAN and China; and
retail revolution, in particular the rise of
e-commerce and its impact on logistics and
supply-chain management.
Date: 7 November 2013
Venue: Hong Kong Convention & Exhibition
Centre
For more information, visit
http://www.asianlogisticsconference.com

The 8th China (Shenzhen) International Logistics and Transportation Fair
With 1,200 exhibitors from over 30 countries and 80,000 visitors from more than 60 states and regions expected, the China (Shenzhen)
International Logistics and Transportation Fair (CILF) is the leading logistics and transport expo in Asia for logistics service, SCM, port and shipping,
transport, IT solutions, mobility, air cargo, material handling and beyond. Besides the exhibition, numerous high-end forums and matchmaking
meetings run concurrently which guarantee exhibitors unlimited chances to share the latest industry trends and have face to face exchange with
their potential clients and partners.
Date: 14 – 16 October 2013
Venue: Shenzhen Convention & Exhibition Centre
More information and registration details available on http://www.scmfair.com/en

iRetail World Asia 2013
As ecommerce markets across Asia grow and customers become increasingly familiar with omni-channels for shopping, it is critical for the supply chain to adapt to
the unique needs of this online retail channel, in order to deliver compelling customer service experiences and competitive advantage.
Join us at iRetail Supply Chain World Asia 2013 to meet and hear from 15+ expert mix of senior ecommerce and retail industry professionals on successful
Ecommerce Supply Chain Strategies and Insights from leading companies.
Supply Chain Asia members enjoy 10 per cent off conference fee! Please quote this promotional code: C3060SCA10 when you register.
Event Details:
iRetail World Asia Main Conference (22-23 October) • iRetail Supply Chain Conference (24 October) • iRetail Pre-conference Workshops (21 October)
Venue:
Four Seasons Hotel, Singapore
More Information and registration details available here.
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A Massachusetts Institute of Technology
(MIT) CTL SCALE NETWORK Programme
Fl y
The S to USA?
CLIP
SINGA is now in

7 days of interactive
engagement to deliberate,
discuss and explore
global supply chain
developments.

PORE
.
ct us
now!

Conta

Hands-on coaching

for practical project over
12 weeks

The Top
Supply Chain Leadership and
Innovation Programme (SCLIP)
in ASIA

Programme management supported
by Supply Chain Asia Academy –

providing practitioners-led
mentorship and guidance

Supply Chain Asia Community Ltd

Supporting Agency
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