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Industry Headlines
Supply Chain Asia

Mega Vessels, Mega Headaches
The first of Maersk Line’s Triple-E container ships, delivered to the line early July by shipbuilder
Daewoo Shipbuilding and Marine Engineering, will test port limits around the world. >>> pg 2

The length of Triple E Line is

400 metres long =
roughly

12 times longer
than a whale

Rise of the Underdog

Along with the changing
economies of Southeast
Asia comes the
impressive economic
development of Laos.
Wedged between
dynamic, export-driven
nations blessed with
coastlines and harbours,
Laos seemed initially
destined to grow
less rapidly than its
neighbours. >>> pg 4

Our monthly industry brief provides an
accurate commentary of the various business
headlines affecting the Asian markets.
Concise, impartial and easy to digest, the
Supply Chain Asia Industry Headlines is
designed to help our readers track business
trends, and understand the implications
of major happenings in bite-sized chunks.
In addition to providing our readers with
the information to make smart business
decisions quickly and effectively, we also
include write-ups of upcoming events and
academy programmes in individual copies.

Mega Vessels,
Mega Headaches
The first of Maersk Line’s Triple-E container
ships, delivered to the line early July by
shipbuilder Daewoo Shipbuilding and Marine
Engineering, will test port limits around the
world.
Maersk hopes that the giant ship will give the
line an advantage over competitors plying
the sea lanes between Europe and Asia, amid
a price war that threatens some operators’
ability to stay afloat. At $185m a ship, the
Triple-E is a big gamble for Maersk Line, partly
because of a glut in new capacity on EuropeAsia routes.
Not to mention that the delivery could
hardly come at a worse time in the industry.
Freight rates for transporting standard 20foot containers from ports in Asia to Europe
have plunged 60 per cent since mid-March as
a result of a price war between the world’s
biggest container shipping companies, led by
Maersk.

Just how

BIG is the new Triple E
container Ship?

60,000 tonnes of steel =
enough to build 8.4 Eiffel Towers
Made of

18,000
shipping containers =
Accommodates

enough space to ship

111 million pairs of
trainers

Some experts are also less optimistic
about Maersk’s gamble. Mr Marc Levinson,
economist and author of a book on container
shipping, said, “The container shipping
industry already has much more capacity than
the world needs. The Triple-Es will add to that
overcapacity, forcing rates down.”
Even as Maersk’s hopes are high that its
launch will herald a new era in container
shipping, the vessel will start its life operating
below capacity of 18,000 containers, which
will eat into the company’s potential profit.
The problem is a substantial number of ports
lack gantries that can accommodate a fully
loaded Triple E. So before Maersk can utilise
the ship’s full capacity at major ports, many
of those ports have to invest in upgrading, a
process that could take years.
Small ports aside, some questioned if
such mega vessels can stand the tide of
unfavourable weather. MOL Comfort split
in two in June during poor weather, and it is
only a 8,000-TEU vessel. While reasons for the
crack remain unclear at this time, this incident
raises questions of quality being possibly
compromised to accommodate sheer size.

The length of Triple E Line is

400 metres long =
roughly

12 times longer
than a whale

The new Maersk ships are so big that they can only
fit in a select number of ports around the world.

A Recyclable Ship

The Triple-E hull design, energy-efficient engine-type
and waste-heat recovery system, which uses exhaust
gas to produce additional energy, combined to create
an unmatched energy efficient class of vessel.

Supply Chain Security Initiatives:
Worth the Hassle?
Opinions about the US’s Customs-Trade
Partnership Against Terrorism (C-TPAT) and
Europe’s Authorised Economic Operator
(AEO) programmes have always been divided,
and recent news have once again thrust these
security initiatives into the spotlight.

expedited clearance and fewer inspections in
return for submitting to a review of internal
controls by customs authorities.

A recent survey conducted by American
Shipper magazine shows “sixty per cent
of shippers said they are uncertain of the
benefits of C-TPAT participation, see less
benefit than anticipated, or no benefit at
all. Just 11 per cent said the programme
has delivered all that it promised… there’s
consensus that C-TPAT is largely not delivering
the benefits shippers expect.”

But the inconvenience of the process can
easily outweigh the benefits. Companies
need to provide not only the manufacturer
information, but also information on who
ships the merchandise, how it’s packed and
shipped, as well as information regarding
the shipper’s own company, such as security,
HR, IT and other background information.
In addition, companies have cited a lack of
transparency and due process when a security
incident triggers a suspension or removal
from the so-called trusted programme.

C-TPAT is a voluntary supply chain security
programme led by US Customs and Border
Protection, with a focus on improving the
security of private companies’ supply chains
with respect to terrorism. It offers the applicant

Manufacturers are also questioning AEO’s
strict and costly conditions. It includes a
request from the Customs Department that
importers install surveillance cameras at
their warehouses and reportedly seeking

disclosures about the suppliers of goods or
risk being penalised.
President of the Jamaica Manufacturers’
Association and chairman of Air Watt
Manufacturers Limited, Mr Brian Pengelley,
said security is one of the biggest costs
to manufacturers and it is unreasonable
for Customs to mandate what essentially
amounts to an increase in the cost of business,
“especially in these harsh economic times”.
Both sides have taken the feedback into
consideration and showed willingness
to tweak the programmes to make them
more beneficial, but have maintained the
importance of keeping these security systems
in place. Currently, similar compliance
programmes in Asia depend on the individual
country’s custom law, and not implemented
on a regional scale.

Major Challenges in Supply Chain
Demand variability forecasting
Cost containment and reduction
Supply chain visibility
Inventory management and optimisation
Escalating customer expectations
Economic and financial volatility
Globalization of supply chains
Transportation and logistics constraints
Emerging markets
Integration and collaboration with global
Sustainability strategies and practices
Supplier variability (performance)
New technology implementation
Supply chain leadership
New product introduction
Talent management
Risk and disruption management

Compliance with government mandates

Risking complexity of managing global business
Global sourcing of direct materials
Managing product innovation
Collaboration with semi or direct competitors
New types of competition
Product lifecycle traceability

Source: eyefortransport
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Note: Survey shows that compliance with government mandates is not the most challenging issue.

Rise of the Underdog
Along with the changing economies of Southeast Asia comes the impressive economic development of Laos. Wedged
between dynamic, export-driven nations blessed with coastlines and harbours, Laos seemed initially destined to grow
less rapidly than its neighbours. But with the upcoming establishment of ASEAN Economic Community combined
with China’s drive to develop road and rail links into the region, Laos has now been touted as the region’s
upcoming hot spot.
As the pivot point between Asean’s 600 million people, with $2tr in GDP, and China’s population of
1.3 billion and $7tr economy, Laos seems well situated to gain. The government of Laos has
recognised the need for foreign investment to take advantage of this opportunity and is
swiftly stepping up incentives for foreigners, granting equal rights to Laos and foreign
investors, allowing foreigners to purchase real estate and giving corporate income
tax exemptions of up to ten years in select sectors.
Special Economic Zones have also been established in areas that link China and
Thailand or Thailand and Vietnam. These zones offer investors the benefit of
Lao labour costs and also exempt them from import and export duties, as well
as offer a corporate tax holiday for the businesses’ first ten years of profits.
The government’s efforts seem to pay off. China continues to be the
country’s top foreign investor since 2010, with Belarus recently signed
an agreement to help Laos help in all areas, ranging from training of
civil and military specialists to creating joint ventures. The GDP of Laos
is set to continue increasing by eight per cent each year, and the World
Bank will likely upgrade the country’s status from “low middle
income” to “upper middle income” by 2020.
But the benefits are not guaranteed. If Laos ends up serving
only as a passageway for goods and passengers between its
richer neighbours, the nation could find itself lagging even
further behind the behind the region’s fast development,
which would disadvantage not only the people of
Laos, but also hurt the economic and geopolitical
self-interests of neighbouring countries that would
benefit from seeing regional economies grow in
unison.

Changing Industries in Laos
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Supercharged 3PLs
The annual list of the largest global 3PLs has
once again been released by Armstrong &
Associates. With just two of US-based companies cracking the top ten, the list is dominated
by European and Asian providers, despite improving US economic outlook.
It is predicted that Asia-Pacific and South
America will continue to be the fastest growing 3PL markets. According to a study by 2013
17th Annual Third Party Logistics, a majority
of shipper respondents (65 per cent) in these
regions are increasing their use of 3PL services, while 22 per cent are returning to insourcing some 3PL services and 58 per cent
are reducing or consolidating the number of
3PLs they use.

DHL Supply
Chain & Global
Forwarding

$31,639

Nippon Express

$22,141

1

$20,321

2

3

Top 20 Largest Global 3PL by 2012 Gross Revenues

Mr Marvin O. Schlanger, Chief Executive Officer of CEVA Logistics, also commented that
trends show shippers and 3PL relationships
are now more partnership-oriented. Speaking
as the opening keynote panelist at the 11th
annual 3PL Summit, he said, “The value we
deliver goes beyond just reducing the cost of
handling goods. The real value comes from
the customer and supplier working together
to optimise the end-to-end design of a supply
chain.”
Domestic transportation management (DTM)
led financial results for 3PL segments again in
2012. Gross revenues were up 9.2 per cent,
and at the same time, the cost of purchasing
transportation, increased competition, and
slackened demand are pressuring DTM gross
margins and net revenues.
As a result, net revenues increased by only
5.4 per cent. Overall gross margins were 14.6
per cent—in 2011 they were 15.2 per cent.
However, overall 3PL earnings before interest,
tax, and net income margins remained strong,
ringing in at 33.2 per cent and 20.3 per cent of
net revenue respectively.

Rank

Third-Party Logistics Provider

2012 Revenue

4

DB Schenker Logistics

$19,789

5

C.H. Robinson Worldwide

$11,359

6

Hyundai GLOVIS

$9,832

7

CEVA Logistics

$9,290

8

UPS Supply Chain Solutions

$9,147

9

DSV

$7,759

10

Sinotrans

$7,523

11

Panalpina

$7,060

12

SDV (Bollore Group)

$7,038

13

Toll Holdings

$6,760

14

Expeditors International of Washington

$5,981

15

Geodis

$5,868

16

DACHSER

$5,670

17

GEFCO

$5,267

18

UTi Worldwide

$4,608

19

Agility

$4,605

20

IMPERIAL Logistics

$3,800

The average length of renewed
contracts is usually between 1 & 2
years, according to 53% of 3PLs;
the average bid process takes less
than 9 months, from start to finish;
and 81% of 3PLs start the renewal
process within 9 months of the end
of an existing contract.

Top 3 Reasons To Use a 3PL

1
2
3

Kuehne + Nagel
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Average length of renewed 3PL contracts

stay up to date with the latest developments in technology. The focal point
of what they do is centered on reducing errors in order picks and inventory
stocking, because it is the only business they are in.

60%
50%
40%
30%
20%
10%
0%

Scalability: A benefit of using a 3PL provider is the ability to scale space,

Time until next 3PL contract negotiation

Logistics Experts: 3PLs are knowledgeable of industry best practices, and

labor, and transportation according to inventory needs. Businesses with seasonal periods can enjoy stress free transitions between industry ups and
downs, having the ability to utilise more space and resources when needed.
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Manpower: They provide nearly all of the personnel needed to effectively
run the warehousing, processing and shipping of your product.
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Source: eyefortransport
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Taming of
China’s
Economy

China Economy
China is the 2nd largest economy in the world by both GDP (current
prices) and GDP (PPP). Its citizens are the 75th richest people in the
world, according to GDP per capita (PPP).

GDP Current Prices
(in Billions)

China’s manufacturing activity weakened and
new export orders slowed last month.

A new regulation to stem a surge in credit that
could produce not only a wave of bad debts
and financial failures, but also risks further
slowing the world’s second-largest economy.
Putting the brakes on lending risks a further
slowing of China’s growth, as companies,
government infrastructure projects and
real-estate developers find it tougher to find
financing.
It is important for China to reform quickly
to combat against the slow growth of its
economy. If China does not discard its failing
growth model, this could push the country
into a financial crisis.

(in Billions)

GDP Per Capita
(PPP)

1,349

Million in Total Population
13.4% Below Poverty Line

A separate PMI by HSBC that focuses more
on smaller private companies showed more
gloomy signs for traders. Its data revealed
that manufacturing activity in the world’s
second-largest economy dipped under 50 to
a nine-month low of 48.2 in June, down from
49.2 in May. New export orders also shrank to
44.9 from 48.9 as purchases from Europe and
the US sagged.

China’s resilient yuan has fallen late June to
about 6.15 per dollar, its lowest level in more
than a month, finally succumbing to jitters
about signs of weakness in the economy.
Analysts say the yuan, which has held up
relatively well compared with its Asian
currency peers in the face of a broadly-robust
dollar, is also facing downward pressure from
the heavy sell-off in equity markets this week
and jitters about a credit squeeze faced by
local lenders.

US$12,405.67

GDP Purchasing Power Parity

US$9,161.97

According to the China Federation of Logistics
and Purchasing, its purchasing management’s
(PMI) index fell to 50.1 in June from 50.8 in
May, while the new orders sub-index and new
export orders sub-indexes fell, respectively, to
50.4 and 47.7 last month, from 51.8 and 49.43
in May.

The slowdown in Chinese manufacturing
could have global repercussions, depressing
demand for iron ore and other commodities
from Australia and Brazil and for industrial
components from Southeast Asia, Taiwan and
South Korea.

$

US$8,227.04

Unemployment Rate at 4.1%

Inflation
Average consumer price: 2.65%
End-of-period consumer prices: 2.5%

Trade
US$1.817

US$2.05

Trillion in Imports

Japan

Trillion in Imports

9.8%

USA

17.2%

S.Korea

9.3%

Hong Kong 15.8%

USA

7.3%

Japan

7.4%

Agriculture

10.1%

Industries

Economic
Structure

45.3%
Services

44.6%
Economic Freedom
Property Rights - 20.0

Monetary Freedom - 71.6

Free From Corruption - 36.0

Trade Freedom - 72.0

Business Freedom - 48.0

Investment Freedom - 25.0

Labour Freedom - 62.6

Financial Freedom - 30.0

51.9/
100

Total score

Data Source for Infographic: EW Economic Statistics Database

Source: Global Sources
Note: Salary ranges are based on average wages released by each city’s statistics bureau.

e-Commerce News Bites
In light of the recent exponential rise
in e-commerce activity over the past
decade, this section is dedicated to keep
our readers up to the date with the latest
e-commerce news.

Nike

• Nike has reported a 22.9 per cent rise in its direct-to-consumer revenue to $4.3bn in 2013
from $3.5bn in 2012.

STORES Top 100 Retailers Report

• The majority of US consumers “still
do the bulk of their shopping at major
supermarkets and chain stores and that
“more than 15 years into the dot-com
revolution, online transactions account for
less than 15 per cent of total retail sales”.
• Amazon.com and Dell Direct, the only
two truly pure-play online merchants to
be featured, posted combined US sales of
$38.8bn.

Indonesia

• e-Commerce market in Indonesia is
expected to hit 5tr rupiah (US$478m) this
year, compared with US$266m in 2012.
• It is predicted that online transactions in
the country will increase to 19 million by
the end of the year.

Partners Events
SSIA Supply Chain Management
Forum 2013
Building Resilience in the Semiconductor
and Electronics Supply Chains
This year’s topic, “Building Supply Chain
Resilience”, is a top concern particularly for
the electronics and semiconductor supply
chains. Recent natural disasters such as the
2011’s Japan tsunami as well as flooding
in Thailand have resulted in massive
disruptions to production, transportation
and information flows, costing the supply
chains millions of dollars.
The SCM Forum is planned to support
Singapore’s electronics and semiconductor
supply chains in their re-evaluation of the
balance between the desirable degrees
of tightness and leanness on supply chain
management and the ability to buffer and
protect against supply chain disruptions
that cannot be planned for and handled in
conventional ways.
Date: 2 August 2013
Time: 0830 – 1700hrs
Venue: Sheraton Towers, Singapore

CeMAT Asia 2013
International Trade Fair for Materials
Handling, Automation Technology,
Transport Systems & Logistics
As a leading international exhibition
for material handling, automation,
transport and logistic technologies in
Asia, CeMAT Asia adheres to CeMAT
Hannover’s principles of Technology,
Innovation & Service while establishing
global purchasing network in the
booming Chinese market. In a time
of worldwide economic networking,
CeMAT Asia meets market demands
and creates market communication to
put up the best platform.
Date: 28 – 31 October 2013
Venue: Shanghai New International
Expo Centre
For more information and registration
details, kindly email cemat-asia@hmfchina.com .

More information and registration details
available on http://www.ssia.org.sg.

Supply Chain
MSc Programme
Briefing at SIM
Global Education
Further your career with a Master’s in
Supply Chain and Logistics Management.
Available in part-time and full-time
mode, students can expect to undergo a
comprehensive programme with applicationbased assignments and projects. A 1-year
Postgraduate Award is also available for those
interested. Kindly register for briefing at
http://simrec.custhelp.com/ci/documents/
detail/2/open_house_prog_briefing_nonbusiness_21sep13_reg.
Date: 21 September 2013
Venue: SIM Headquarters, 461 Clementi
Road, Singapore 599491

Upcoming SCA Event
SCA is delighted to invite you
to our annual Supply Chain
Asia Forum 2013, happening
at Grand Copthorne
Waterfront Hotel, Singapore,
from 3 to 5 September.
Event and sign-up details
are available online
http://supplychainasia.org/scaf2013

The 8th China (Shenzhen) International Logistics and Transportation Fair
With 1,200 exhibitors from over 30 countries and 80,000 visitors from more than 60 states and regions expected, the China (Shenzhen)
International Logistics and Transportation Fair (CILF) is the leading logistics and transport expo in Asia for logistics service, SCM, port and shipping,
transport, IT solutions, mobility, air cargo, material handling and beyond. Besides the exhibition, numerous high-end forums and matchmaking
meetings run concurrently which guarantee exhibitors unlimited chances to share the latest industry trends and have face to face exchange with
their potential clients and partners.
Date: 14 – 16 October 2013
Venue: Shenzhen Convention & Exhibition Centre
More information and registration details available on http://www.scmfair.com/en.
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Who Should Attend

Mid- to senior-level managers with minimum 5
years of working experience in the manufacturing
or logistics and supply chain sectors
Pre-requisites

• Must have a Diploma or Degree
• Competent in Business English
(at least ‘O’ Level pass with English as the first language)
• Competent in high school calculus

Executive
Training

Mentorship

Course Duration

• 16 weeks with up to 9 instructional days
• Enrollment opens in May 2013

Assessment

Case Studies Analysis

Participants are required to:
• Complete a report on a Supply Chain improvement project in
their own company and attain a passing grade
• Be certified competent in both the WSQ AOE modules
• Submit a testimonial from their employer attesting to the
transfer of capability to their organisations within 6 months
after completion of the programme

October 2013 Intake:

Executive Training: 24-25 October 2013
Games, simulation + scoping: 27-29 November 2013
Poster Critique: 6 Jan 2014
Board Room: 14 Feb 2014
Final Project Report & Review: 5 May 2014

Certification

• Certificate of Completion from MIT Global SCALE Network
• Statement of Attainment from WDA

Programme Fees
SGD14,900/SGD15,943 (Without/With GST)

SCA Academy will provide an aditional 1 day of individual
consultation for the WDA-WSQ project report submission

Singaporeans & Singapore Permanent Residents will be entitled
up to 70% course subsidy (Subject to WDA’s verification and
approval)

Next Intake – April 2014

*Terms and Conditions apply.
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