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2 Supply Chain Asia

Change is ever constant in this fast-
paced world. Now that we are in 2013, 
Supply Chain Asia will be undergoing 
changes that will enable us to better serve 
the supply chain community here in Asia! 

 For starters, we are delighted to 
announce that we have a brand new team 
aboard. This is SCA’s first step to expanding 
the organization and accelerating our 
activities as we work towards our vision 
of becoming the community of choice for 
supply chain and logistics professionals in 
Asia.

 Something to look forward to would 
be the change in the Supply Chain Asia 
Magazine. The new editorial team has taken 
over the role of ensuring that SCA continues 
to provide a content-rich publication that 
serves as a critical partner for the industry 
here in Asia. The magazine will also move 
into new editorial directions that will help us 
remain as one of the leading publications for 
the supply chain sector. We are dedicated to 
producing a magazine that will be a vital and 
informative tool to our readers. We do have 
other exciting publication initiatives in line as 
well, so keep a lookout!

 However, the changes are not just 
l imited to the magazine. SCA wil l  be 
implementing a new membership package 
that aims to deliver more benefits to our 
valued members. You can also look forward 
to a host of events that will deliver more value 
to businesses, as well as identify more new 
talent for the industry. SCA will also launch a 
new training program that we hope will inject 
new faces into the industry and bridge the 
gap of talents.

 We have not faltered in our journey 
to establish SCA as a global community 
that drives talent development, knowledge 
sharing and innovation in Asia. What we also 
hope to achieve is that SCA will be able to 
ride the wave of changes and developments 
in the industry and offer better profiling and 
recognition for the industry in general. With 
the support of the community, these goals 
are definitely within reach.

Here’s to a great 2013 for both you and SCA! 

The Supply Chain Asia Team
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About us
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chain and logistics professionals in Asia together. Our vision is to create platforms 
whereby members of the community can come together to network, share and 
learn from one another. Our focus is to enable the development of collaborative 
relationships and partnerships. Our mission is to make Supply Chain Asia your 
community of choice.

Vision 
Connect. Communicate. Collaborate.

By empowering members with platforms to apply these three crucial Cs, Supply 
Chain Asia intends to be the Community of Choice for Logistics and Supply Chain 
Professionals living and working in Asia.

Find us at

www.supplychainasia.org
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industry

Singapore Signs FTA with EU

The European Union has committed to a Free Trade Agreement 
(FTA) with Singapore, which is the latest in a series of bilateral 

deals that it hopes will ease the deepening sovereign debt crisis and 
inject growth into stagnating economies.

Concluded after 33 months of negotiations, the FTA is expected to 
pry open the city state’s financial services and public procurement 
markets as well as boost European auto exports at the same time. 
Singapore is the EU’s 13th largest commercial partner, with two-way 
trade in goods worth nearly USD61 billion in 2011.

This is the EU’s second free trade deal with an Asian nation – a 
preceding accord with South Korea came into effect in 2011. The EU 
is currently negotiating free trade pacts with Vietnam and Malaysia 
and intends to eventually strike a regional accord with the 10-nation 
Association of Southeast Nations. Last week the EU won approval 
from the European Parliament to establish Free Trade Agreements with 
six Central American states and Colombia and Peru, and it hopes to 
close on a similar pact with Canada by the end of the year.

A New Global Network  

Nine global logistics networks have joined forces as founding members of Elite Association of Logistic Networks (ELITE). The combined 
membership of ELITE-qualified networks is more than 3,550 freight forwarders, with annual revenues of more than USD60 billion. They 

operate from over 7,000 offices in 188 countries and employ over 140,000 staff. Participating networks are: Global Logistics Network (GLN); 
Global Project Logistics Network (GPLN); Lognet Global; Project Cargo Network (PCN); Time Critical Logistics Alliance (TCLA); Universal Freight 
Organisation (UFO); WCA Family of Logistic Networks (WCAF); WCA Projects Network (WCAPN); and Worldwide Partners Alliance (WPA).

Improving Semi-conductor Sales

The Semiconductor Industry Association (SIA) has announced that 
worldwide sales of semiconductors reached USD25.22bn for the 

month of October 2012, a 1.7% increase from the prior month when 
sales were USD24.79bn.

Monthly sales topped USD25bn for the first time in 2012 and remained 
above the seasonal growth rate in October. In terms of year-on-year 
developments, sales were down in almost every region. Europe 
continued to record the greatest decline with sales down 9.4% at 
USD2.79bn. Japan also recorded a significant decline as sales fell 
9.1% to USD3.53bn. Asia Pacific remained almost flat (-0.4%) at 
USD14.11bn. However, the Americas actually recorded an increase 
in sales up 2.6% on October 2011. Total year-to-date sales in 2012 
were down 3.7% compared to the same time last year, but the deficit 
was smaller than it has been all year.
 



Supply Chain Asia 7

NEWS

Transparency International Corruption Perception Index 2012

New Zealand, Denmark and Finland have tied for first place in Germany-based Transparency 
International’s Corruption Perceptions Index 2012, which shows the different levels of corruption 

across societies around the world.

The three countries were helped by strong access to information systems and rules governing the behaviour 
of those in public positions. Australia tied for seventh spot with Norway, below Singapore in fifth place. 
Afghanistan, North Korea and Somalia were once again located at the bottom of the index rung. In these 
countries, the lack of accountable leadership and effective public institutions underscored the need to take 
a much stronger stance against corruption. 

According to Huguette Labelle, chair of Transparency International, it is apparent that the levels of bribery, 
abuse of power and secret dealings are still very high in many countries. Two-thirds of the 176 countries 
ranked in the 2012 index scored below 50 on a scale of 0 (perceived to be highly corrupt) to 100 (perceived 
to be least corrupt), with the top 3 scoring a total of 90 points. 
 

Apple to Manufacture 
Products Back in US

Oft-cr i t ic i zed in  recent 
years for outsourcing jobs 

abroad, Apple Chief executive, 
Tim Cook, has announced 
in interviews with NBC and 
Bloomberg Businessweek that 
Apple will shift the manufacture 
one of its existing lines back 
to the United States. Apple 
currently has plans to spend 
USD100 mi l l ion on United 
States manufacturing in 2013 
that could potentially improve 
the domestic job market back 
in the United States. 

L’Oréal Opens Largest Manufacturing Facility

The largest factory in the world, measuring a whopping 66,000 sqm belongs to L’Oréal. Located at the 
Jababeka Industrial Estate in West Java, Indonesia, the EUR100 million factory is set to serve as the 

production hub for the entire Southeast Asian region for L’Oreal. 

L’Oréal’s Jababeka plant is the first Leadership in Energy and Environmental Design (LEED)-certified factory 
in Indonesia and has been built following LEED requirements with regards to key aspects of sustainability, 
including water and energy efficiencies, atmosphere management, materials and resources utilization and 
environmental quality. 

Featuring state-of-the-art facilities including high-speed production lines, processing tanks with automatic 
recipes management, and a lighting system based on movement detection, the plant is set to produce 200 
million units. It has an installed capacity of 300 million units with the potential to reach up to 500 million 
units per year. 
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Downturn Affects 
Shippers the Worst 

The weak economy and 
high fuel costs are hitting 

both the operat ing results 
and credit quality of Europe’s 
shipping, airline and logistics 
companies. According to S&P, 
the profitability of the shipping 
industry is additionally being 
burdened by the oversupply of 
ships and weak trade demand, 
which is driving some charter 
rates below break-even. They 
expect the growth rate in 
new ship deliveries to exceed 
the estimated growth rate in 
tonnage demand by about 
two times on average over the 
coming year, further impacting 
these liners’ viability in the global 
economic environment.

GRI for Asia-NZ Lane

Hong Kong-headquartered 
ocean carr ier OOCL is 

set to raise rates on its Asia 
-New Zealand services again 
in January after an apparently 
successful hike in September. 
Analyst expectations for OOCL’s 
full-year net profit of USD300 
mill ion is due in part to its 
tradelane weighting of over 50% 
on intra-Asia/Australasia routes 
rather than the extremely volatile 
Far East to Europe services, 
where as part of the G8 Alliance 
it conducts less than 20% of its 
business. OOCL will increase 
its rates between Asia and 
New Zealand by USD200 per 
TEU from 15 January onwards 
as part of its ‘revenue recovery 
programme.” 

Baltic States Gearing Up to Attract Japanese 
and Chinese freight

Baltic states Lithuania and Latvia are battling to woo Japanese 
and Chinese transit freight bound for markets in Western Europe, 

through their ports with heavy investments in programs to modernize 
their port infrastructure and rail freight systems, by tapping into 
European Union (EU) structural funding to increase capacity and 
accelerating the pace of capital projects. Lithuanian officials have 
met with a high-powered Japanese trade delegation that included 
container fleet and terminal operator K-Line, shippers Mitsubishi and 
Mitsui and shipping group NYK. The underlying theme was access 
to Lithuania’s major deep-sea Baltic ports and rail freight networks. 
“Both Japan and China are looking at more cost-efficient solutions to 
transport goods to western markets overland via Russia and through 
Baltic ports,” said Alvis Ronis, Latvia’s Minister of Economy. Like most 
Baltic ports, cargo throughput at Klaipeda has suffered due to the 
general economic downturn and the weaker demand for goods in 
Europe and North America. 

CNA CGM Purchases Stake in Long Beach Port

CMA CGM has confirmed plans to purchase a stake in the port of 
Long Beach’s Pier J. The deal will bring an additional 2.6million 

container units to the port and increase its revenue by about 
USD$70million over the next five years. The investment makes the 
Marseille, the France-based ocean carrier, a partner in the lease and 
operations of the 256-acre terminal. It also marks CMA CGM’s first 
investment in a port on the US west coast and guarantees that its 
ships will call exclusively at the port of Long Beach when using the San 
Pedro Bay gateway. Pier J is also home to Pacific Container Terminal. 
With a water depth of about 50ft and 17 post-panamax gantry cranes, 
it is one of the few terminals in the world capable of servicing the new 
generation of giant containerships. Pacific Container Terminal has been 
operated as a joint-venture between global maritime services company 
SSA Marine and COSCO, a China-based ocean carrier. CMA GGM 
became a partner in this venture last month. 

NEWS
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Shanghai Port Handles More Big Box Ships than Any Other Ports

Shanghai handles more container ships, with a nominal capacity of over 10,000teu than any other port 
in the world, with 18 weekly calls. New analysis from Alphaliner shows that 20 service strings now 

employ ships of that size or larger, of which 16 are in the Asia-Europe trades. Two loops are on the Pacific 
and the remaining two strings serve the Far East-Middle East route. All but two of these services call at 
Shanghai and the Shenzhen ports of Yantian, Shekou and Chiwan each receive 17 weekly calls by ships of 
10,000teu or larger. According to Alphaliner, there are altogether 51 ports that now handle such ships, but 
the number is expected to increase as another 110 ships that will carry more than 10,000teu are delivered 
over the next three years. 

Autralian Ports Show 
Resilience with 
Growth

The res i l i en t  Aus t ra l i an 
e c o n o m y  h e l p e d  i t s 

container ports to process 
7.1 mill ion teu in the fiscal 
y e a r  e n d i n g  3 0  J u n e  – 
representing a 4% year on 
year increase. Australia, the 
world’s 13th-largest economy, 
has an enviable 3% growth 
rate prediction for 2013 and 
a much-envied ‘falling’ 5.2% 
unemployment rate. However, it 
has shifted from a trade surplus 
to a trade deficit country over 
the past year as its mining sector 
contracts, but it continues to 
suck in imports. The nations’s 
top container port, Melbourne, 
handled 2.6million teu, between 
1 July 2011 and 30 June 2012 – 
up 8% on the previous year. At 
Sydney, throughput was ahead 
by just 1% at slightly over 2 
million teu, and at Brisbane 1 
million teu was handled – up 3% 
on the previous year. 

Asian-origin Toys Under Scrutiny

Customs officers at Rotterdam have stepped up inspections 
of shipments containing Asian-origin toys.  Europe’s biggest 

maritime gateway handles 25,000 containers of toys each year 
and nine out of 10 toys sold in the EU come from Asia – the vast 
majority from China. Based on the inspections, around 20% of toys 
from Asia are classed as dangerous and end up being prohibited 
for sale – a disturbingly high rate, particularly in December when toy 
purchases reach their annual peak. Customs officers at Rotterdam 
are playing a front-line role in removing potentially dangerous toys 
from reaching consumers. A recent report on French TV illustrated 
just how meticulous their work is. This year so far 350 dangerous toy 
alerts have been issued – most of them concerning Chinese-origin 
goods, an increase on the previous year. 

Duisport Builds 
Largest Logistics 
Hub for Audi

Duisport, the German port 
operator, is building car 

maker Audi’s largest logistics 
hub in the port of Duisburg for 
the export of auto parts, mainly 
to China and India. The 800,000 
sq meter facility in one of the 
world’s biggest inland ports, 
cost ing around USD$32.5 
million and creating 500 jobs, 
is scheduled to open in the 
late summer of 2013. Vehicle 
components for Audi models 
will be shipped in containers 
by barge and rail to the ports 
of Antwerp and Rotterdam for 
onward maritime transportation 
to the car company’s overseas 
markets.  Duisport  a lso is 
building the new Audi facility on 
the Logport 11 logistics area 
directly on the river Rhine for 
Schnellecke Logistics, which will 
handle Audi’s CKD (completely 
knocked down) logistics.

NEWS
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3% Airfreight Growth over the Next 5 Years

Based on The International Air Transport Association’s (IATA) latest 
Airline Industry Forecast, we can expect an average international 

freight growth of around 3 percent per year over the next 5 years, 
meaning volumes will total 34.5 million tonnes by 2016, 4.8 million 
tonnes more than in 2011. The Association is tipping 1.4 percent 
growth in 2012 accelerating to 3.7 percent in 2016. 

With demand increasing from new markets, the five fastest-growing 
international freight markets over the 2011-2016 period are expected 
to be Sri Lanka (8.7 per cent), Vietnam (7.4 per cent), Brazil (6.3 per 
cent), India (6.0 per cent) and Egypt (5.9 per cent). Five of the 10 
fastest-growing countries are in the Middle East North Africa (MENA) 
region, reflecting that area’s growing importance in international 
airfreight. International freight demand will rise by 3 percent in the 
Asia-Pacific region. Routes within and connected to the Asia-Pacific 
region will comprise some 57 percent of cargo shipments. Europe 
will see the slowest growth of any region at 2.2 percent, while the 
predicted figure for North America is 2.4 percent.

Multi-trade Air Cargo Freight Rate 
Benchmarks

Market consultant Drewry and forwarder network WACO-
System have linked up to introduce the first independent 

multi-trade air cargo freight rate benchmarks for the market. 
This new venture will see Drewry broaden the scope of 
information offered in its Freight Shipper Insight report to include 
new routes beyond the ex-Shanghai air freight rates which it 
has been providing for the past two years.

New TSA Rules to Slow Air Cargo Growth

Exporters from Asia to the US and Europe are voicing concerns 
about the new, tougher security controls on airfreight. The new US 

rules - in effect from this month - require 100 per cent x-ray screening 
of all freight and the submission of detailed information about the 
exporters to US Customs and Border Protection (CBP) before the 
cargo can be loaded on aircraft. US officials will then give permission 
to load, or decide what cargo should be x-rayed or delayed pending 
further inquiries. 

For Europe-bound freight, other than the exporter’s data, new 
rules will include security audits of cargo owners and possibly of 
manufacturers. There are two levels of concern. One is the possible 
delay to authorization loading the cargo, with officials at Hong Kong 
Air Cargo Terminals (HACTL) saying responses from US CBP can 
range from a few minutes to over two hours after data submission. 
The other concern is the availability and cost of scanning equipment 
able to handle high daily volumes which many developing nations will 
struggle with when trying to comply with the new rules, thus further 
slowing them down unnecessarily.
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The World’s Biggest Cargo-passenger Airline

UAE-based Emirates looks set to take over Lufthansa’s title of world’s biggest cargo-passenger airline 
in 2013 according to Andreas Otto, Lufthansa Cargo’s sales chief. While this estimate excludes freight 

handled by Lufthansa subsidiary Swiss International, Otto goes on to explain that from a cargo perspective 
in terms of tonnage carried and capacity offered, Emirates will almost certainly surpass Lufthansa. 

While losing the number one spot might be a bitter pill to swallow, Otto added that Lufthansa Cargo’s 
capacity for Q1 2013 will remain unchanged from its current level, as they expect the European air freight 
market to grow by about two to three percent as the world economy recovers from the current slowdown. 

Year of Reckoning

With domestic markets booming, Chinese express operators are 
said to be planning to set up their own airlines to satisfy demand. 

There have been talks of express operators considering to set up their 
own fleets to compete with major Chinese airlines, which have also 
begun looking at making further investments to increase the strength 
and profitability of their freight operations.

According to reports by China Business News, China Eastern and 
China Southern are both set to establish their own shipping firms 

by early next year. As a result, some of the country’s leading courier 
operators say that they too are having to invest to compete in the air 
freight market, and in some cases buying their own aircraft. One of 
the most ambitious is the Shanghai-based STO Express, which said 
it planned to set up an air cargo unit by acquiring six to eight aircraft 
next year. Another leading express firm based in Shanghai, YTO 
Express Co, said it was also poised to set up an air cargo service to 
better serve the booming local market.

Air Cargo Showing 
Signs of Weakness 
in Asia

Based on the preliminary 
traffic figures for October’12 

released by the Association of 
Asia Pacific Airlines (AAPA), air 
cargo in the region has been 
mediocre at best and demand 
has fallen considerably. 

International air cargo demand, 
expressed in freight tonne 
kilometres (FTKs), declined by 
5.8% year-on-year last month – 
“a reflection, of overall weakness 
in air cargo markets.” said AAPA 
Offered freight capacity was 
reduced by 6.1%, leaving the 
average international air cargo 
load factor almost unchanged 
at 67.4%.
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Amazon Beats Apple in Supply Chain Excellence

When it comes to supply chain excellence, it seems that Amazon 
is more widely admired than Apple. According to a poll of 1,136 

executives, 58% said they admired Amazon most for the overall way 
it operates its supply chain, compared with 37% who picked Apple 
(5% said neither), in research published by SCM World, the leading 
global community of supply chain practitioners. 

While the Seattle-based retailer also came out top in three of the four 
supply chain attributes (agility, collaboration & execution), Apple won 
hands down on the key characteristic of supply chain excellence – 
innovation – taking a massive 78% of the vote, compared with just 
19% for Amazon. 

With both companies locked in a high-profile battle in the fast-growing 
market for tablet devices and digital content, the results of this poll 
clearly place Amazon and not Apple, as the master of supply chain 
excellence. 

Further Complications: UPS & TNT Merger

More details have emerged on the package of concessions 
submitted by UPS to the European Commission (EC) at the end 

of last month in a bid to secure the go-ahead for its EUR5.2 billion 
merger with TNT Express. In response to the EC’s anti-trust concerns, 
the US package delivery giant has offered to sell TNT subsidiaries in 
12 European countries and agreed to shed assets in a further three. 

Eastern Europe is the main focus of the sell-off and the concessions 
are thought to exclude units in the UK, France, Italy and Spain. The 
EC also insists that a crucial factor in its decision will be the credibility 
of the asset buyer and whether it is acquiring a viable express delivery 
business – a pre-requisite being owning or having access to an air 
network – that is strong enough to maintain competition levels. 
Apparently, the most straightforward solution for closing the deal 
would be UPS agreeing to sell the assets to FedEx.

Reducing Risks in the Air

Responding to new recommendations from the U.S. National 
Transportation Safety Board, UPS has revealed more details of 

its plan to reduce the fire risk posed by lithium batteries and other 
hazardous materials in aircraft holds. Due to recent incidents – a 
B747 that crashed on its approach to Dubai in 2010 and the Asiana 
freighter that crashed of the Korean coast in 2011 - the NTSB has 
brought these proposals back to the table, including the retrofitting of 
fire-suppression systems in all U.S. cargo aircraft, which were never 
implemented. 

The huge costs involved in full aircraft retrofits is the main reason 
why operators have been slow to effect changes, but operators are 
also developing their own ideas behind the scenes to make hazmat 
transportation safer and more cost effective. A prototype ULD design 
loaded with 20 working laptops, 50 cell phones with batteries, 300 
bulk-shipped lithium-ion batteries and an additional 190 packages 
containing a variety of items typically shipped through UPS, was tested 
by UPS at the FAA Technical Center in Atlantic City in October, and 

successfully contained a fire in which temperatures reached 1,200 
degrees Fahrenheit for almost four hours. 

Last September, UPS hosted a meeting with IATA’s Dangerous Goods 
Board, which approved a proposal from the company that rigid outer 
packaging should be compulsory for lithium battery shipments. IATA 
is updating its lithium battery guidance accordingly.

3PL
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Breaking New Ground

YCH broke new ground with Supply Chain City, a 
130,633 sqm facility that covers an area of 6.5 

hectares and integrates 3 major sections: a 5-floor 
fully ramped warehouse, an adjoining 45 metre high 
Automatic Storage and Retrieval System (ASRS) 
distribution centre as well as an 8-floor office complex.

The vision for Supply Chain City is to foster innovation 
and collaboration among the supply chain talent 
community and to lead the evolution of the supply 
chain industry in the region.

With a project investment of SGD200 mill ion, 
Supply Chain City is touted as the “mini-Silicon 
Valley” for logistics and supply chain by Mr Tharman 
Shanmugaratnam, Deputy Prime and Minister of 
Finance in Singapore. The project will be completed 
in the 3rd quarter of 2014 and is expected to become 
a leading venue in connecting supply chain and 
logistics professionals through its “Work, Learn and 
Live” concept.

Google Buys BufferBox

With the USD17 million acquisition of BufferBox, a Canadian-based company that developed an automated 
self-serve kiosk for parcels that allows for 24/7 pick up deliveries, Google is starting to make a move into 

the logistics space and appears to be targeting Amazon for a lead within the e-commerce space.

BufferBox works by supplying users with a unique BufferBox address that they can have their parcels delivered 
to. Upon arrival, users are then emailed a unique, one-time-use PIN code to retrieve their parcel at their own 

schedule. So far, as part of its efforts to drive up its user-base, there have been no fees for using BufferBox yet, 
but there are plans to eventually charge up to USD3 – 4 per package.

The parcel drop box phenomenon appears to be growing in the North American market as Amazon, USPS and 
Canadian start-up Kinek have all introduced their own versions. Reduced shipping costs, lesser mis-deliveries 

and the security these kiosks offer are amongst the features that appeal to both shippers and customers.

Kerry Opens Daimler 
Facility in China

Construction has begun 
on a new 33,700 sqm 

automotive parts logist ics 
facility in Kunshan, China, for 
Daimler Northeast Asia Parts 
Trading and Services Co. Ltd 
(DPTS), a fully-owned subsidiary 
of automotive manufacturer 
Daimler in China.

The new facility, Kerry Kunshan 
Logistics Centre (Phase 2), will 
begin operations in 2014 and 
provide the Daimler with a hub 
for regional automotive spare 
parts distribution throughout 
China. The new automotive 
parts centre is Daimler’s first 
bui l t-to-suit regional parts 
distribution centre in China. Not 
only does it lay the foundation for 
long-term strategic cooperation 
between Daimler and Kerry 
Logistics,  it helps to expand 
Kerry’s presence in the industrial 
property sector as well. 

With the market expected 
to exceed RMB320billion in 
2012, increased investments 
by foreign auto manufacturers  
have been pouring in to local 
production, assembly and spare 
parts to meet local demand.

Menlo Opens New S$50 Million Distribution Centre in Singapore

Menlo Worldwide Logistics, a subsidiary of Con-way Inc. (NYSE: 
CNW), has unveiled its new state-of-the-art warehousing and retail 

distribution management centre in Singapore. The 37,000 sqm Sunview 
centre will further expand the company’s footprint in Singapore to 7 
facilities that total up to 195,000 square meters.

“The opening of the Sunview Way facility is a milestone for Menlo,” said Robert L. Bianco Jr., President of 
California-based Menlo Worldwide Logistics, who headlined Menlo’s dedication ceremony in Singapore on 
9 Jan. “It’s yet another demonstration of Menlo’s commitment to the Singapore market and our continued 
investment for growth in the region. This facility is recognized as a model for sustainable building and 
business practices and will enable us to provide superior warehousing and logistics services for our 
customers.”
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EVENT
scala

Networking
Over
Cocktail

A Night to Remember
Supply Chain Asia’s biggest awards ceremony yet!

The arrival of December was a prelude to the much anticipated 
2012 Supply Chain Asia Logistics Awards (SCALA). Held at 
the luxurious Marina Bay Sands in Singapore, the supply chain 
community flew in from all corners of Asia for the announcement 
and crowning of this year’s award winners. The ceremony opened 
with speeches from Dr Robert Yap, Chairman/CEO of YCH and 
the Guest-of-Honour, Mr Teo Ser Luck, Minister of State, Ministry 
of Trade and Industry.

Introduced in 2001, the 
Supply Chain Asia Logistics 
Awards has been regarded 
as the premier award 
recognising the crème de la 
crème of the supply chain 
and logistics industry in 
Asia. There are 13 highly 
competitive categories 
of awards available to be 
won, ranging from the best 
forwarders and carriers 
to the best terminals 
and 3PLs. There are also 

categories for the most innovative as well as the 
greenest supply chains. Of the 13 categories, 
3 are individual awards that are given to 
outstanding supply chain professionals for their 
contributions to the industry. At the helm of 
the judging process for the nominations is an 
independent panel comprising of the industry’s 
leading academics and established veterans.

“This year is significant for us as Supply Chain 
Asia has finally evolved to adopt a not-for-
profit professional body status, supporting the 
development and needs of supply chain and 
logistics professionals in Asia. In 2013, we will 
be expanding the coverage of the awards to 
include more individual recognitions as well as 
extend our judging panelists to separate the 
judging mechanism for service providers and 
individuals. We believe this will create a more 
credible perception towards winners without 
diluting the integrity of the awards selection 
process. ”

With such great and overwhelming response for 
the 2012 Awards, there is no doubt that the next 
Awards would be an impressive battle royale for 
the titles of being the best in Asia!

The team from Emirates SkyCargo takes the stage as Air 
Cargo Carrier of the Year

CEVA Logistics takes away the award for Airfreight 
Forwarder of the Year

Dr Robert Yap presents a token of 
appreciation for Guest-of-Honour

Agility’s team showcasing their award as Global 3PL of the 
Year
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Award Winner

1. Green Supply Chain of the Year Award, presented by Dr. Robert Yap, Chairman of SCA to winner DHL
2. Paul Bradley, Vice-Chairman of SCA presents the Supply Chain Visionary of the Year to Kerry Mok of DHL
3. Co-Primary Sponsor, Goodman Asia’s CEO Philip Pearce presents the Global 3PL of the Year to Agility’s Jens Wessel
4. Maltacourt’s CEO Matt Beach, sponsor of the Supply Chain Manager of the Year – Consumer Electronics, presents 
 the award to Hewlett Packard
5. The Hall of Fame Award for 2012 is presented to Mr Lim Ho Kee, Chairman of SingPost by sponsor Mr George Yeo 
 Chairman of Kerry Logistics
6. Robert Yap presents the Supply Chain Innovation Award to Peter Brown of Toll Global Logistics
7. Air Cargo Carrier of the Year is won by Emirates SkyCargo and presented by sponsor Jens Wessel of Agility
8. CEVA Logistics takes home the Airfreight Forwarder of the Year, presented by Brian Miles of SSI Schaefer
9. Mr Miles also presents the Air Cargo Terminal of the Year to HACTL
10. Container Terminal of the Year is collected by PSA’s Regional CEO Mr Tan Puay Hin, and presented by sponsor   
 Holger Stoelker of Weiss-Rohlig
11. Sponsored by co-primary sponsor Goodman Asia, Philip Pearce presents the award for the Asian 3PL of the Year to  
 George Yeo, Chairman of Kerry Logistics
12. Paul Lim, Founder of SCA, presents the award to Maersk Line for Shipping Line of the Year
13. Paul Lim presents the award to Kuehne + Nagel for the Seafreight Forwarder of the Year
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Co-Primary Sponsor
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In supply chain terms, this means supply 
chain partners can exist virtually anywhere. 
Throw a handful of giant, fast-emerging 

economies into the mix, and you have a 
complex new world placing challenging new 
demands on the leaders of organizations. 
In this article, we look at the attributes of 
future supply chain leaders in this more 
interconnected and complex reality.

The role of the supply chain leader is more 
important than ever given the impact of 
the supply chain in driving the success of 
modern organizations. In many respects, it 
can be argued that the future supply chain 
leader will be one and the same as the chief 
executive officer of the organization. Supply 
chain leaders today are at the cusp of having 
to oversee all aspects of the business of 
their organizations—from internal capacities 
and capabilities to external supply chain 
operations —and understanding how these 
serve evolving business models.

We need to ensure we are developing the 

One effect of the global financial crisis has been to demonstrate with great clarity how 
interconnected the world today really is. 

Supply Chain Leaders 
of the Future

right supply chain leaders for the future—leaders who can deal with a high level of complexity, 
who understand different markets, both developed and emerging, and who can work efficiently 
and effectively across multiple cultures and nationalities. Following is a list of the key skills and 
experiences that future supply chain leaders will require.

a) The ability to understand all aspects of an end-to-end 
 supply chain

It is essential for leaders to understand the complete supply chain. In a consumer food supply 
chain, this would refer to all activities that take place from “farm gate” to “consumer plate”. 
In a manufacturing supply chain, it would refer to all processes from initial sourcing of raw 
materials through to product manufacture and value-adding activities that take place up to the 
point where the product reaches its final destination. It is neither possible nor appropriate for 
any one organization to try to acquire and control a complete “end-to-end” supply chain—it is 
about collaboration amongst key partners that clearly understand their different value offerings 
and can align on purpose and objectives. Supply chain leaders of the future must recognize 
this reality and understand the capabilities, needs and objectives of each key supply chain 
partner so that the supply chain operations continue to be effectively realized.

“The future supply chain 
leader will be one and 
the same as the chief 
executive officer of the 
organization.”

FEATURE
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b) Experience across all major 
 aspects of the end-to-end 
 supply chain

In order to truly appreciate the value and 
role of each part of the chain, it is essential 
that future leaders have experience and 
knowledge across many parts of the chain. 
Traditionally in a retail supply chain, for 
instance, the supply chain leader would 
likely have spent his/her full career in 
the retail section of the chain and have 
little direct experience in other key areas. 
Future leaders will have spent periods of 
their careers in manufacturing, logistics/ 
distribution and retail. Such a broad level 
of experience and exposure will make them 
much better qualified to understand the full 
chain, identify potential risks and, therefore 
address issues effectively as they arise. 
When Russell Reynolds Associates recently 
assisted an international fast fashion retailer 
to appoint a global supply chain leader, the 
end result was the successful appointment 
of someone who had some retail experience 
but also direct experience in manufacturing 
in China and global distribution. The lesson 
here is that companies are looking for more 
lateral experience and broader capabilities.

c) Experience living and 
 working in multiple regions 
 and cultures in both 
 developed and emerging 
 markets

In light of the growing impact of emerging 
economies on industries and organizations 
worldwide, it is clear that future supply 
chain leaders need to understand intimately 
the challenges involved in operating in 
geographies with different socio-economic 
backgrounds. Many leaders who are 
extremely effective in sophisticated and 
developed economies struggle significantly 
in emerging markets, where what they would 
consider to be basics—such as infrastructure 
and communications—are at such a relatively 
underdeveloped stage that the leaders have 
great difficulty achieving their goals. This is an 
increasingly important factor given the pace 
at which we are seeing countries such as 
India and Brazil engage more in world trade 
and global supply chains. If you consider 
how the consumers of these markets will 
affect supply chains going forward, it is clear 
that future leaders need to understand these 
markets and the habits and cultures of their 
populations. Russell Reynolds Associates 
recently completed a review of the supply 
chain leadership capabilities of a large 
multinational corporation. The importance 
of ensuring current talent has experience in 
both developed and emerging markets was 
put at the top of the list of requirements for 
succession and development plans.

d) Ability to foresee future 
 market changes, to adapt 
 quickly to new business 
 models, and to understand 
 where value is being 
 created and re-created

When you consider how much markets and 
organizations have changed over the past 
10 years as a result of the Internet and other 
technological developments, it is important 
that future leaders are thinking at least 10 to 
20 years ahead. This is common practice in 
many Asian cultures. The idea is that your 
organization is either the one leading the 
changes or, at the very least, the one with 
enough visibility to spot them coming in order 
to react and adapt quickly. Consider the 
automotive industry, where business models 
have been transformed due to competition 
and changes in the location of capabilities. 
Today, a Japanese company like Toyota has 
a significant level of design done in India, 
manufactures in a range of different markets 
including China, and distributes vehicles all 
over the world. Toyota is a good example of 
a company that has adapted very quickly 
to the interconnected and virtual nature of 
today’s global marketplace. Future supply 
chain leaders will need to be able to drive the 
speed of change and put in place teams and 
capabilities to adapt and innovate quickly.
The CEO of any organization in effect 
becomes the head of supply chain.

“Many leaders who are extremely 
effective in sophisticated and 
developed economies struggle in 
emerging markets.”



Supply Chain Asia 21

FEATUREFEATURE

e) Continually question 
 and assess markets and 
 opportunities

If there is one thing that supply chain leaders 
will be required to do in the future, it is to 
continue to ask questions, provoke different 
thinking and assess opportunities based 
on their experiences as developed through 
the four key areas of development outlined 
previously. The CEO of any organization in 
effect becomes the head of supply chain 
of that organization. He or she is always 
focused on the internal supply chain but 
also on the role the organization plays in an 
external supply chain. How may this supply 
chain change over time and where does 
the organization add the best value?  Who 
should be the key collaboration partners and 
how should relationships develop? At the 
end of the day, future supply chain leaders 
need to create opportunities and ensure the 
organization continues to evolve.

The future supply chain leaders need to 
understand they operate in a virtual world, 
with an appetite for speed and continual 
change. They need to intimately understand 
and ideally experience all aspects of end-to-
end supply chain management and do so 
across multiple boundaries. They need to 

Author
Peter L. O’Brien is the regional head of the Distribution and Supply Chain Practice in Asia/
Pacific at Russell Reynolds Associates. He focuses on supply chain-related assignments 
across all sectors.

Leadership for a Changing World. In today’s global business environment, success is 
driven by the talent, vision and leadership capabilities of senior executives. Russell Reynolds 
Associates is a leading global executive search and assessment firm with more than 300 
consultants based in 39 offices worldwide. Our consultants work closely with public and private 
organizations to assess and recruit senior executives and board members to drive long-term 
growth and success. Our in-depth knowledge of major industries and our clients’ specific 
business challenges, combined with our understanding of who and what make an effective 
leader, ensures that our clients secure the best leadership teams for the ongoing success of 
their businesses. www.russellreynolds.com

Author: Mr Peter L. O’Brien

continuously travel and be “citizens of the world”.  And with Asia fast becoming the supply chain headquarters of the world for leading players 
in industries from mining and resources to information technology, consumer goods and logistics/distribution, we need to ensure that our supply 
chain leaders are as innovative and dynamic as the region in which they may very well be residing.
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In A Nutshell

SCM software can help in the management 
of the entire value-add chain, from the 
supplier to the manufacturer to the retailer 
and finally to the customer. It takes a 
systematic approach to manage the entire 
flow of information, materials and services. 

SCM software solutions provide real-time 
systems that manage the flow of production 
and information throughout the supply 
chain network. What they do is to enhance 
operations by reducing manual tasks through 
automation. While there are close to 10 
different vendors providing SCM software 
applications catering to different functions, 
choosing the most appropriate software is 
easy with an SCM Reference Architecture, 
which works by segregating applications 
based on infrastructure appl icat ions 
(Integrations, Security, MDM) and business 
applications (Production Management, 
Procurement Management).

The Problem

Unfortunately, SCM software happens to 
be the most fragmented group of software 
applications on the planet. Each of the six
major supply chain domains have their own 
software. Organizations need to track supply, 
demand, manufacturing status, logistics 
and distribution on a real-time basis. They 
also need to share data with supply chain 
partners at an ever-increasing rate. Vendors 
assemble these different chunks of software 
under a single roof, but no single vendor will 
have a complete package that is right for 
every company.

Problems do not only arise on the technical 
side, but on the personnel side as well. 
Reluctant employees who resist change 
will be one of the problems faced. Instead 
of using SCM software, these employees 
might circumvent the system and continue 
using their old fashioned spreadsheets, 
fax machines and telephones to get the 
job done. Also not forgetting the fact that 
people are quick to abandon the system and 
point out its failings at the first sign of error. 
Vendors are another potential problem as 
they might not be interested in following the 
company’s adoption of the software unless 
it benefits them directly.

While Supply Chain Management (SCM) software can have tremendous financial benefits, the 
effective implementation is probably the biggest learning curve most companies will face. 

Is It Really Necessary? 
Supply Chain Software: Yay or Nay

Costs-savings is one of the things that all companies try to achieve. Somehow it doesn’t 
come easy, or cheap. But is it really true? While some might be quick to dismiss SCM 
software as unpractical or just downright too complicated to use, the fact of the matter 

at hand is that SCM software will most definitely help you save millions – if you can put it in 
place effectively“Mindsets also have to 

change as no system is 
perfect, and mistakes will 
be made.” erP Supplier Portal Production

Management
Procurement
Management

Order Management

MDM

PLMinventory
Management

Warehouse
ManagementClaims and Warranty
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integration infrastructure

FEATURE



Supply Chain Asia 23

Solving the Problem

What it takes to ensure that SCM software 
is implemented well is relatively simple, 
though time consuming. Employees require 
training that will show them the effectiveness 
of the software and how it will help to make 
their jobs even easier. Mindsets also have 
to change as no system is perfect, and 
mistakes will be made. Such initial errors do 
not mean that SCM software is unreliable, 
but that fine-tuning or better data is needed.

As mentioned earlier, while there are many 
different SCM software available out in 
the market, it is almost impossible to find 
one that will be 100% compatible with 
your existing systems. In order to ensure 
the company finds software that fits its 
needs and requirements, proper research 
and decision-making should be done in 
advance and not at the last minute – which 
will result in chaos for both the company 
and the vendors. Moreover, when it comes 
to vendors, constant repetition about the 
benefits and how more business will come 
their way would certainly help in getting 
them on board with the idea of implementing 
SCM software. After all, no one will say no to 
having more revenue. 

Worth Your Time

So is SCM software really that important? Yes. Though getting 
the perfect software for your organization is not going to be 
easy, it is definitely worth your time. SCM software is something 
that cannot be adopted lightly. Lots of careful planning and 
preparation are required and organizations must ensure 
employees, suppliers and existing infrastructure and technology 
are ready for it before implementation can be successful. All 
that’s left is to reap the massive savings it brings and increase 
the productivity and efficiency of the organization. 

Here are just some of the benefits you get with SCM software

• Improved Staff and Task Productivity
• Improved Supply Chain Network
• Enhanced Collaboration
• Minimized Delays
• Reduced Costs
• Increased Customer Satisfaction
• Compliance with Regulatory RequirementsTh
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Going green doesn’t mean that your rOi has to suffer. We show 
you 5 ways that keep you green, both environmentally and 
economically.

Green is Good

Developing a green supply chain is starting to gain popularity but most companies are 
only just coming to terms with how this can be achieved and how to start. Based on a 
survey done by the Supply Chain Consortium, organizations of all sizes are beginning to 

implement sustainability initiatives throughout the supply chain not only to achieve compliance, 
but to improve their image and customer satisfaction as well. 

Is It Really Necessary?

A business is meant to be profitable. And going green doesn’t mean you have to be unprofitable. 
Right now, the majority of green activists have little or no experience with actually running a 
business so they tend to just focus on the “green” and forget about the business, which is bad. 
Green business is still business nonetheless and it has to be profitable, efficient and innovative 
or you’ll just end up with bankruptcy. 

What does Going Green Mean?

When you’re thinking of going green, you have to think about your entire inbound supply chain 
with the thought of selecting and purchasing goods and services that are affordable and will 
result in the least possible environmental impact throughout every phase of the product lifecycle. 
This includes manufacturing, shipping/transportation, use and ultimately, disposal/recycling. 
While going green might entail higher costs (though not all the time), it doesn’t always have 
to be that way. In fact, chances are, that by streamlining your purchasing process, it will help 
reduce overall costs and improve your environmental footprint. 

“Green business 
is still business 
nonetheless and it 
has to be profitable, 
efficient and 
innovative or you’ll 
just end up with 
bankruptcy”
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Dictate Your 
Suppy Chain 
Criteria. Having green 
procurement guidelines for your 
materials, products, packaging and 
logistics will result in better savings. 
You get better deals with suppliers 
and avoid the chance of off-contract 
purchasing. 

5A Good Strategy to 
Get Started
To reduce on unwanted costs, what you 
need is a good strategy. And a good strategy 
is something that focuses on both going 
green and keeping your business profitable.  

1 2
Go Local. It goes without saying 
that you can expect significant social, 
environmental and economic benefits by 
going local. A sure-fire way of success, 
going local also provides businesses with 
more control over their material and end-
products.

Nearsourcing. Don’t mistake it for going 
local. Nearsourcing refers to the practice of obtaining 
goods from lower-cost locales that are relatively nearby. 
For example, in the U.S, this means sourcing internationally 
from places like Mexico or Latin America, as opposed 
to Asia. Also, you can look at warehousing in ways that 
will help reduce transportation. Massive warehouses are 
beginning to look less attractive compared to smaller, 
regional warehouses that can cut transportation costs. 

3
5

Shipping Directly. 
This is one strategy best employed in 
the manufacturing sector when raw 
materials or components are shipped 
directly to the point of assembly. 
It reduces the need for protective 
packaging and saves on transportation 
costs. 

This doesn’t just apply to big corporations. No matter the size, depending on how you approach 
this concept, any business that has implemented these changes would begin to appreciate the extra 
green in profits that come from greater efficiency. Look at Marks & Spencer. They were prepared to 
incur costs on their bottom line by going green, and they wound up with a pleasant GBP50 million 
surplus in 2010. Isn’t it time you do the same for your business? After all, you get to save the world 
and make profits at the same time! 

Greening Means More Money

4
Avoid Expedited Shipping. 
As long as you’re managing your schedules, the supply 
chain or production process effectively, the chances that 
you will require expediting is cut down tremendously. 
Unless you’re caught in a genuine bind where you have 
no choice but to use overnight air delivery or a local 
messenger. Also, if that happens, opt for services that use 
environmentally friendly transportation like bicycles or mass 
transit to stay green and keep costs to a minimum. 
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Ever since the first Truclift made by the Clark Corporation appeared back in 1917, the world of material 
handling and the industry itself have been undergoing a tremendous revolution for the better. 

Transforming the Logistics Industry:
An Evolution of the Humble Forklift 

Material handling equipment refers to the machines that are used to load, unload, 
transport, lift, stack and stock materials in various locations such as terminals, material 
yards, mines and commercial warehouses.  They range from industrial trucks like 

forklifts and tractors to heavy-duty machinery like conveyors, loading/unloading machinery 
and warehouse equipment. While it’s safe to say that all of them have made an impact, none 
of them have made as big an impact like that of the forklift. 

Before ICE (internal combustion engine) appeared, the logistics trade had to rely on manpower, 
livestock, water and wind power to assist in the transportation of materials. Thanks to the 
constant innovations in material-handing technology, we are now able to move away from doing 
all these work manually and thus, allowing us to focus on other important aspects.

How It All Began
The very first forklift was nothing more than a Clark Truclift which was fitted with an internal 
combustion engine. While this was an impressive improvement at the time, the forerunner of 
modern forklifts still lacked the hydraulic apparatus to handle materials that would qualify it as 
a forklift proper. It wasn’t until 1924 that the Clark technicians made the Tructractor, with real 
fork-handling functions – machinery that could lift and descend materials.

While the Tructractor was quite different compared to today’s forklift, it had all the basic features 
such as the engine, counter-weight, fork and lighting oil cylinder (single cylinder) in an unrefined 
and unpleasant external form. Their importance really came to show right after World War 1, 
where players in the material-handling markets witnessed the works of Clark forklifts.

FEATURE
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More Developments
It is valuable to point out that forklift with 
power apparatus were invented earlier than 
hand trucks which were invented by BT in 
1946. Today, China has become the largest 
export country of hand trucks and every 
year, millions of hand trucks are exported to 
Europe and America. In Europe, we cannot 
find manufacturers of hand trucks. Most of 
them set up manufacturing plants in China 
under their brands or acquire local hand 
truck manufacturers.

To date, people continue to rely on innovative 
material handling technology to handle 
normal or anomalous materials such as 
containers, stone, timber, prefabricated 
concrete units, steel and glass. Material 
handling equipment are not only used on 
smooth and solid roads, but also operated 
on uneven and muddy terrains, or are 
required to climb the stairs or enter mining 
areas. 
 

The Future of Forklifts
Innovation is a continuous effort around the 
world when it comes to material-handling 
equipments. People are constantly inventing 
and innovating as using highly-efficient 
handling equipments reduces logistics costs. 
 
So far, the U.S. has maintained its status 
as the invention center whilst Europe 
is traditionally known for its original yet 
innovative ideas for material handling 
technology. China on the other hand, is 
doing its best to stake claim over Japan’s 
title as the manufacturing country of material 
handling equipment in the world. Whether 
China succeeds or not, it is definitely an 
interesting race that everyone would have 
their eyes on. It would be a compelling watch 
as the victor would be the one who can rule 
the material handling equipment industry and 
make their mark in history!

Innovation & Invention
Forklift technology is being developed over 
the years to better the material-handling 
industry. In 1924, 1925 and 2005, different 
fuels were used to drive forklifts - petrol, 
battery and hydrogen fuel cell, which were 
unprecedented technological revolutions in 
the history of material handling. These three 
development processes have made an 
immense quality leap forward, cementing the 
forklift as the main force of material handling 
equipment.

It is thanks to the hardworking technicians in 
material handling and their ongoing efforts to 
keep applying new technological concepts 
onto products that have given birth to more 
forward-looking products such as the RFID 
- conceptive forklift with intelligent terminal. 
This technology has varied the forklift from 
a former pure handling tool to a handler 
with intelligence and identification abilities, 
significantly enhancing the working efficiency 
and quality of forklifts during the material 
handling process. 

The most significant innovation so far is the 
invention of the universal forklift. Developed 
by a Swedish inventor, it was later sold to 
an American company before being bought 
over by the US Navy. The universal forklift 
saw practical applications and uses onboard 
many warships. It then underwent further 
commercial research and development 
under Airtrax, which developed a series of 
practical and economic universal forklifts. 
Besides forklifts, Airtrax also developed 
platform trailers after numerous systematic 
tests and redesigning as they incorporated 
new concepts and technology. 

FEATURE
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Forklift – 
An Evolution 

That Transform 
the Logistics 

Industry

In 1969
Moffet—first truck mounted forklift;

In 1973 
Pyroban—Britain, f i rst appl icat ion of 
explosion-proof technology on the forklift;

In 1981 
Merlo—Italy and Manitou—France, launch of 
the first telescopic handler;

In 1985
Kalmar, production of the first RTG;

In 1996
Airtrax—US, application of universal wheel 
technology from Sweden and launch of  the 
universal forklift and universal lifting platform;

In 1998 
Stocklini produced the first AC trucks;
Bauwmann—Germany built the largest (30T) 
electric sideloader;

In 2005 
Kalmar began to use PE4000 series of 
electric pallet trucks using hydrogen as fuel 
supplied by Crown Equipment Company;

In 2006 
Intermec and Cascade jointly developed the 
conceptive RFID forklift;

In 2008 
Still and Toyota launched hybrid fuel cell 
forklifts respectively;
Toyota and Linde launched the hydrogen 
fuel cell forklift;
Junheinrich launched the oxide fuel cell 
battery forklift. 

In 1917 
Clark—US, development of the Tructractor, 
the forerunner of ICE forklift truck;

In 1924
Clark—US, design of the Duat, forerunner of 
the classic forklift truck;

In 1925
Yale—US, first commercial battery forklift;

In 1937
MIAG—Germany, launch of the electronic 
explosion-proof tractor;

In 1943
Steinbock—Germany, first electric three-
wheel lift truck in Europe;

In 1947
BT—Sweden, first mechanical hand pallet 
truck;

In 1949 
Hyster—US, first ICE three-wheel lift truck;

In 1951
Steinbock—Germany, first production of the 
rough terrain truck;

In 1953 
Handling tool AGV without manual operation 
was invented;

In 1963 
Steinbock produced the fastest forklift truck 
in the world (50km/h);
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an economic war or boycott between asia’s two biggest 
economies won’t resolve the feud over the islets.   

Boiling Point: 
China VS Japan 
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Calls for boycotts of a particular country’s products would ring out in recent years 
whenever China’s relations with a country took a particular turn for the worse – the most 
recent being Japan. While most of the anti-Japan riots, torching of car showrooms, 

bloody attacks on hapless drivers of Japanese cars have eased-off for the time being, all 
it could take for a full-blown military confrontation to happen is a single maritime incident 
to re-ignite nationalist sentiments from both countries. Despite the diplomatic standoff and 
rising sentiments in China especially, experts agree that neither Beijing nor Tokyo would risk 
intentionally escalating matters to a military confrontation. 

A Tumultuous History
Throughout the past 40 years of diplomatic relations, there have been many instances of China 
and Japan clashing repeatedly over historical and territorial issues. But that has never affected 
bilateral trade, which has grown steadily. With almost 30,000 Japanese firms and a massive 
USD85 billion invested in China in the past 15 years, including USD6 billion in the last year 
alone, it would seem that Japan has more to lose in this instance. After all, Japan accounted 
for 8.5% of China’s total foreign trade and has seen investments growing by 16%, at a time 
where foreign investments are shrinking. There is much at stake for the two neighbours, with 
bilateral trade growing 14.3 percent to a record US345 billion in 2011. 

FEATURE

“There are so many 
companies tied 
into the production 
chain that this 
could have wider 
dislocation effects” 
Martin Jacques, author of 
‘When China Rules the World: 
the End of the Western World 
and the birth of a new Global 
Order’
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The Immediate Concern
It goes without saying that any major 
disruption to bilateral trade would hurt both 
countries. Most multinational companies are 
still wary and fear an escalation between the 
world’s second and third-largest economies 
may have a spill-over effect on their regional 
operations and damage trade ties. What’s 
more, supply chains across China and Japan 
and regional trade flows are at risk, especially 
if import barriers go up. 

As reported in the Nikkei, Toyota Motor has 
cut production to all of its premium Lexus 
vehicles by about 20 percent. Toyota’s sales 
fell almost 30 percent after stores in China 
were damaged by the violence. Furthermore, 
with Japan’s stagnant economy, shrinking 
population as well as rising energy costs 
and currency, its firms may have little choice 
but to lower their heads and hope that the 
row blows over. Or do they? Japanese 
capital flight is a growing concern. About 41 
percent of Japanese firms see the friction 

FEATURE

with China affecting business plans, with 
many considering pulling out and shifting 
operations elsewhere. 

Despite all this, many firms are resolved to 
press on. Even as sales plunge, Mitsubishi 
Motors announced a long-term tie-up with 
Guangzhou Automobile Group to make and 
sell sports utility vehicles. Japan’s biggest 
clothes retailer, Fast Retailing plans to open 
another 1,000 Uniqlo stores in China. While 
it may seem like the easy thing to pull out, 
retailers are more inclined to keep their plans 
in place than producers. They cannot afford 
to ignore the vast and growing Chinese 
market. 

Neither can the Chinese afford to boycott 
Japan. While there are some scholars 
(clearly influenced with strong nationalistic 
sentiments) who argue that Japan is more 
reliant on the Chinese economy than vice 
versa and should be punished, this is purely 
guesswork than fact-based analysis. A 
sluggish Japanese economy would affect 
the Chinese economy in unpredictable ways 
and might trigger another major financial 
downturn. 
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Furthermore, due to the previous anti-
Japanese riots in 2005, Japanese firms have 
adopted a “China-plus-one” strategy, that 
has since grown into a wider “China-plus” 
strategy, which includes Indonesia, Myanmar, 
Vietnam, Cambodia, the Philippines and 
India – fast-growing, well-populated, low-
cost markets, as their alternative supply 
hubs. Also, to sustain continued growth, 
China has to keep its economy opened to 
everyone. The fact that Japan is at the high 
end of the global industrial chain and that 
China imports large quantities of parts and 
components should be a clear sign that 
any boycott would clearly cause more harm 
than good. As they move up the value chain, 
it could be harder to get the equipment 
they need from the Japanese if the dispute 
becomes “tit-for-tat”. A good gauge was 
2011’s tsunami that set back the electronics 
and automotive industries not only in China, 
but also in Europe and the U.S.. And that 
was an act of god!

Moving Forward: The Right Steps 
The irony of the impasse so far is that many Chinese find themselves working in Japanese-
owned companies or those that rely heavily on Japanese goods for their business. A boycott 
would result in a block on the useful transfer of technology. It would also cause massive job 
losses as well, highly undesirable in a shaky Chinese economy. China also has to make sure 
that the business environment is improved and strengthen the rule of law - vandals cannot be 
allowed to go scot-free in the name of nationalism. 

There’s actually more at stake for both China and Japan. With a free trade agreement between 
the China, Japan and South Korea still in the works that could rival the EU trading bloc, and 
various other free trade agreements with the 10-member ASEAN, this ongoing dispute could 
potentially destroy the possibility of a 13-country free trade zone in the future. 

China and Japan both know that diplomacy remains the best choice of action. The separation 
of politics and economics is definitely a hallmark of Sino-Japanese ties. While the threat of 
sanctions remain a strategic tool, China must continue to wield them wisely. Economic co-
operation may not engender strategic trust, but an economic war might just force an unwanted 
confrontation that everyone is looking to avoid. With time on their side, China can resolve this 
dispute without sanctions, while the Japanese should try harder to gag nationalist politicians, 
who sparked the row in the first place.  

FEATURE
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SCa caught up with the Hall of Fame award 
2012 winner, Mr Lim Ho Kee, Chairman of 
Singapore Post, to gain a little more insight 
into his interests, mission and future goals 
for the company and his team.

Mr Lim Ho Kee
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In Pursuit of Excellence

SCA: Would the upcoming AEC 
2015, which would turn ASEAN 
into a single market, affect the 
development and expansion of 
Singapore Post?
LHK: We are connected to the various postal 
operators in ASEAN and we meet regularly to 
discuss how we can better collaborate with 
each other. Unlike the global integrators with 
extensive networks and resources, including 
owning their own freighters, we are limited in 
terms of resources and nationalistic structure 
that reduces our ability to freely extend our 
network. However, we do have a strong 
last mile infrastructure as we technically 
visit every household in Singapore 5 times 
a week. The other postal companies also 
share this strength within their own countries 
and we seek to cooperate with each of them 
to ensure that we can provide comparable 
quality service with the big boys but at a 
much lower cost. 

SCA: Would you consider Mergers 
& Acquisitions to expand your 
network?
LHK: We are always open to strategic 
acquisitions to expand our network and ability 
to serve our customers more effectively. 
Sometimes instead of acquisitions, we enter 
into collaborative arrangements with other 
entities. For instance, our wholly-owned 
subsidiary Quantium Solutions, recently 
collaborated with Japan Post to support 
a project there whereby it provides the 
fulfilment solutions such as warehousing, 
inventory management and pick & pack and 
Japan Post conducts the last mile domestic 
delivery.

SCA: How does Singapore Post 
manage the challenge of Talents in 
terms of recruitment, retention and 
career advancement? Do you have 
a talents issue in Singapore Post?
LHK: I actually believe that the current 
management team in Singapore Post is the 
strongest since I became the Chairman. In 
terms of talent management, we have to be 
creative. Compared to many multinationals, 
we are considered small. While this is a 
disadvantage, it is also an advantage. For 
instance, we formed a new entity dedicated 
to e-Commerce. We set aside a certain 
percentage of share options for senior 
management that directly ties rewards 
to performance, which is good for the 
organization and shareholders.

While monetary benefits have been an 
effective way in recruiting, retaining and 
developing our employees, we also motivate 
our employees through recognition and 
awards programs. For instance, for our front 
liner employees, instead of the usual annual 
awards, we introduced monthly awards. We 
also aligned incentives to fit into the cultural 
environment that we are in – for instance we 
organized the “Iftar” or break fast ceremony 
during the Ramadan month and gave 
our Malay outdoor delivery staff a special 

SCA: Can you share with our readers 
how you became the Chairman 
of Singapore Post as you were 
previously in the banking and 
financial industry?
LHK:  I became Chairman of Singapore 
Post 9 years ago when Singtel (Singapore 
Telecommunications), decided to list the 
postal company in the Stock Exchange of 
Singapore.  While there are differences in 
terms of available resources between what 
I faced when I was in the banking industry 
and in Singapore Post, the need to continue 
to be able to reinvent your organization 
remains a critical factor for its success. With 
today’s fast changing environment due to 
social media, communication channels and 
technology, if we are not able to evolve to 
meet the needs of the industry, we will be 
left behind, whether it is in the banking or 
supply chain.

SCA: There is a rising trend of 
e-Commerce in Asia, making last 
mile logistics increasingly important. 
What are your plans for Singapore 
Post in relation to this development 
of e-Commerce in Asia, particularly 
in Singapore, ASEAN and Asia?
LHK: Ever since we were listed in the 
stock exchange 9 years ago, it is getting 
apparent that the mail business is not going 
to face continuous growth. On average, 
an individual only sends out 6 letters a 
year today. Based on the local postage of 
S$0.26 per mail, that works out to be just 
S$1.56 per year. That will not be tenable for 
our stakeholders. We started reviewing the 
opportunities associated with e-Commerce 
since then and believe that Logistics and 
Fulfillment in e-Commerce will be key to our 
success. We are working hard to make sure 
we become a leading player in this field in 
Singapore and Asia. We have invested in 
various e-Commerce related companies in 
China and Malaysia that are expected to rein 
the growth for us over the next few years.

Mr Lim Ho Kee, Chairman of Singapore Post since it went IPO in April 2003, was the deserved winner of the Hall of Fame Award 2012 in the 
Supply Chain Asia Logistics Awards. Calling the physical mail business a “burning platform”, his mission as the Chairman of Singapore Post is 
to ensure that the team remains adaptable and forward thinking in changing times.
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allowance in appreciation of their efforts to 
ensure uninterrupted service.  Understanding 
and taking care of the needs of staff from all 
levels will always be the key to successful 
talent management for our company. 
Although we are a small organization, the 
fact that we are a “national champion” in 
performing an important service for the 
community is a source of encouragement 
for the staff. 

SCA: How do you keep your team 
motivated and to stay on top of their 
game?
LHK: While we try to do the best we 
can through compensation and internal 
recognition, we also need to make our staff 
feel proud to be a part of the team and 
organization. I was a little embarrassed 
when I was nominated for the Hall of 
Fame Award, but if these awards bring 
recognition to Singapore Post, then I will 
gladly be a part of it. Another example is 
that we are the only postal company in the 
world to have won the Express Mail Service 
(EMS) Cooperative Certification Gold Level 
Award by the Universal Postal Union for our 
Speedpost Worldwide Courier Service for 11 
consecutive years since 2001. Nominees for 
this award included postal operators from 
various countries in Asia and globally.

SCA: Where do you see Singapore 
Post in the next 5-10 years?
LHK: We seek to become a significant player 
in e-Commerce in the region. Depending on 
which research studies you read, Asia is set 
to become the largest e-Commerce market 
by 2016 with a 40% market share and by 
2020, its market share is expected to triple 
to USD 1 trillion. Moreover, Asia is set to 
lead the exponential growth in the next few 
months as our markets began to mature. 
We definitely intend to play a part in this 
growth and will continue with our strategic 
investments to support the expansionary 
opportunities in this market.

It is also imperative that we continue to 
dedicate ourselves to innovation and 
customer service in order to stay relevant 
to the needs of our customers. In fact, 
Singapore Post was recently awarded as 
the Service Provider of the Year by Postal 
Technology International and is thus far the 
only Asian postal company to receive this 

award. This is consistent with our growth 
in the stock market- SingPost had IPOed 
at 60 cents and our dividends to date is 
68.9 cents. It is a sign that we are on the 
right track.

S C A :  D o  y o u  h a v e  a n y  k e y 
experiences or mentors who have 
deeply influenced what you believe 
in and your commitment to work 
and life?
LHK: I would say that one of these people 
would be Prof Moneim el-Meligi. I met him 
when I was in JP Morgan in the early years. 
He made a big impact on me especially 
in the way he thinks and his management 
techniques. During his work with JP 
Morgan, he developed the widely acclaimed 
Organization Management Seminars, now 
known around the world as OMI and OMII. 
I tried to bring him to Singapore to conduct 
this seminar but was only successful when I 
was appointed the Dy Managing Director of 
Monetary Authority of Singapore. Till today, 
he still conducts regular workshops here in 
Singapore.
 
The other influences in my life would be 
the various types of books that I love to 
read. I am an avid reader and enjoy learning 
new things. I share what I read with my 
management team and look forward to play 
the role of a mentor and coach to all of them 
as well as learning from them.

SCA: Is there anything that makes 
you hopeful or concerned for the 
future of last mile logistics in Asia 
and the role Singapore Post will 
play?
LHK: I am quite hopeful yet concerned at 
the same time. I am hopeful in that we have 
a very strong management team today who 
has the full backing from the board. We are 
also investing for the future and hiring talents 
to join the team – even though we know 
they may take up to six months to become 
effective contributors. We are definitely 
investing in our infrastructure and Information 
Technology to keep our business processes 
up to date. My main concern will be in the 
area of managing our talent, as we need 
to continue to replenish our talent pool to 
support the aggressive growth plan of the 
organization. The postal business remains 
a major challenge for us – like a “burning 
platform”, while it still exists, it may not last 
for long. Hopefully our investment in the other 
businesses will rise up in time to replace this 
shrinking business. The key to our success 
may be to “hope for the best but prepare 
for the worst” such that if the worst did not 
happen, then we will definitely be doing well.
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Senior Vice President, Global 
Head of Technology and asia 
Pacific Service Logistics & 
Technology from DHL Supply 
Cha in  was  awarded  the 
Visionary of the year in the 
Supply Chain asia Logistics 
awards 2012 held in Singapore 
on 6th December 2012.

An extraordinary talent with intensity to 
match his passion for the business, Kerry 
believes a person is “only as good as your 
last project.” His belief in the strength of a 
good team and hiring those “who are smarter 
than himself” makes him stand out from the 
crowd.

Kerry is responsible for managing the 
Technology Sector globally and Service 
Logistics business in Asia Pacific for DHL 
Supply Chain. He also serves on both the 
DHL Supply Chain Asia Pacific Management 
and Global Service Logistics Management 
Boards.

Having worked for Accenture before joining 
DHL, his early background in consulting 
gives him a better understanding of the 
customer’s operational needs beyond a mere 
functional environment. 

Considering himself a “maverick”, Kerry is a 
sports enthusiast, with interest in all kinds of 
sports as he was an athlete in his younger 
days. He has special interests in F1, Cricket 
and American Football due to the tactics and 
strategies used to win. He is also an avid 
golfer but he laments the lack of time to play 
more often and achieve his goal of becoming 
a single handicapper. 

Kerry is married with two daughters and a 
son, and holds a First Class Honours Degree 
in Accountancy from Monash University, 
Melbourne, Australia.

Mr Kerry Mok

DIALOgUE
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especially when we place a high value to 
the global standards that we have put in 
place and adhere to for our multinational 
customers. Such standards come with a 
cost as well as an assurance of service 
quality but in emerging markets, cost may 
become the deciding factor whereby we 
find it difficult to compete. While I agree 
that certain services in our industry are 
increasingly being commoditized, such as 
transport and warehousing, supply chain 
management today is becoming more 
complex. It is no longer just about moving 
boxes from one place to another in the 
cheapest way as investment into IT, visibility 
tools and solutions design comes into play. 
At the same time, there is also a factor of risk 
management as we work with our customers 
to design processes to add resiliency into 
their supply chain and mitigate risk such as 
natural disasters – which I believe is going 
to become a normal trend.  

SCA: As someone who works closely 
with many customers, do you 
see the customers today as more 
collaborative or merely contractual 
and short-term oriented? 
KM: I believe this will depend on different 
service segments of the relationship that 
we have with our customers. In the areas 
of freight (ocean & air) whereby it is a lot 
more commoditized and subjected to 
fluctuations, the relationship will tend to be 
more contractual and shorter. But when 
we start reviewing the overall solutions that 
include IT and service network, I do think 
that customers are trying to take a more 
collaborative approach. Clearly, this will 
also depend on the maturity level of the 
relationships that these customers have 
with us. We have started to notice that those 
who have been adopting a transactional 
approach are moving towards a more 
collaborative relationship but there will 
always be questions on what they will get in 
return for a longer term relationship as well 
as the fear of the operating team sinking 
into complacency. As a service provider, it 
is our duty to ensure that our customers 
are comfortable with us by building trust at 
the executive level, working closely with the 
execution teams and ensuring that we will 
constantly deliver value for them as part of 
their strategic partnership with us.

SCA: Have you walked away from 
customers before? Why?
KM: Yes, although I can tell you that this 
is a tough stance to take. Saying “no” to 
a prospective customer is difficult but can 
sometimes be liberating. There are times 
whereby there is just no strong fit between 
our proposed solution and price point that 
a customer is able to support. Of course 
some of the customers may not be happy 
since not having DHL as one of the bidders 
may potentially affect their overall evaluation 
process. I believe that sometimes we need to 
take a stand and adopt a fair and balanced 
approach. I have told customers specifically 
that ultimately it is part of the overall supply 
chain costs and these costs need to be 
borne by a party. We are all here to add 
value for our organizations but not at the 
expense of each other. But I have to say 
that I have met many senior management 
executives who do not adopt the “beat you 
down” attitude and they value relationships 
with service providers who are able to deliver 
on what they promise.

SCA: We understand that your team 
is involved in reverse and service 
logistics. Would you be able to share 
your views on trends and challenges 
in Reverse Logistics in Asia?
KM: As my role is in the technology 
sector, I will be focusing on that. I see 
that there is a blurring of lines between 
being a consumer user and a business 
user and this has significant implications 
to the service logistics propositions offered 
by companies. Traditionally, if you are a 
corporate user, the service level you get 
differs from the consumer user. Increasingly, 
we are operating in a 24/7 world and you can 
no longer differentiate a business user from a 
consumer user who may need their products 
service immediately. I think many companies 
know that this is coming but they may not 
know what is the most cost effective manner 
in serving these customers. I believe there is 
a need to reinvent the service logistics model 
to manage this set of customers – who are 
more technology savvy.

SCA: Could you share with us more 
about your role in DHL?
KM: I have 2 major roles in DHL. In the 
first role, I am the global sector head 
for the technology sector. In this role, I 
am responsible for the overall growth, 
development and strategies relating to the 
technology sector globally. I have sector 
teams in various regions across Europe, 
Americas and Asia. Each region has a 
Sector Head with a dotted line to me. My 
work typically requires me to meet up with 
customers to understand their needs on 
domestic, regional and global basis. The 
technology sector is a major business 
contributor to DHL Supply Chain.

In Asia, I am also responsible for running 
the Service Logistics business. A big part 
of our Service Logistics business is also 
related to the technology sector. Today the 
technology sector is going through a major 
transformation, with changing consumption 
patterns and operating structures. Unlike the 
consumer sector whereby an established 
distribution network could fulfill service 
requirements over the long haul, the evolving 
needs of the technology sector would drive 
more dynamic requirements on a global 
basis. At the same time, our customers 
are also facing cost pressures due to the 
competitive markets they operate in. This 
in turn creates pressures internally in terms 
of how we can manage these changes and 
continue to make it a profitable business for 
the company.

SCA: DHL is recognized as a 
leading player in logistics in Asia 
and globally. Does this mean that 
working in DHL is easier than in any 
other 3PL?
KM: The answer is a yes and no. In a 
way, having a recognized global brand 
name means that by default, most global 
sourcing councils will want to invite DHL 
as one of the bidders. As such, we do get 
a lot of opportunities flowing through. But 
as we know, logistics is often driven by 
in-country needs. In mature markets, we 
are doing relatively well as many of these 
customers appreciate our global service 
standards. However, in emerging markets, 
there are many competitors out there with 
different appetites for risks and standards. 
This is where we find it tough to compete, 
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The other challenge I see is the enterprise 
service logistics model for large server farms. 
With the advancement in cloud computing 
and technology, the need for urgent orders 
may not be as critical as the failure of one 
server can be managed through resiliency in 
other servers. As a service provider, we will 
be obligated to manage all urgent orders, 
but we question if all of these orders can be 
managed more cost effectively.

S C A :  I n  r e l a t i o n  t o  Ta l e n t 
Management, do you see a gap in 
this area in Asia? Can you share with 
us on your management style with 
regard to recruitment, retention and 
career advancement for your team?
KM: The talent gap is a unique industry 
problem we have today. In the supply chain 
world of the future, we need people with 
diverse skill-sets. You need people with 
broader views and competencies. Our ability 
to attract talents from various fields may be 
one reason for our success in solving our 
customer’s problems. To me, it is the culture 
and the people that make an organization. 
In DHL, we maintain a  “Can Do” attitude 
that permeates throughout the entire 
organization. As such, it makes it easier 
for me to work with DHL team members 
across different countries and nationalities. 
For any company who wants to succeed in 
Asia, you need to have a talented pool of 
individuals who can work together as a team. 
I am not afraid to hire someone smarter than 
myself as I believe he or she will be able to 
contribute to the team’s success. The two 
key attributes that I look out for when hiring 
people are attitude and aptitude. I always tell 
my team members “you are only as good as 
your last project”. Without such a good team 
mindset, people can set into complacency 
and they may not be able to engage their 
customer well.

Attracting talents to our industry will also 
mean that we need to show the world 
that we are beyond merely moving boxes. 
Sometimes I find it hard to even explain to 
my family what I do and I try by telling them 
that the food that they eat and the things 
they buy are only possible because of the 
work we do as supply chain professionals. 
Again, it is difficult to articulate our work and 
maybe this is one reason why we find it hard 
to attract good talents.

SCA: Is there anything that makes 
you hopeful or concerned for the 
future of logistics in Asia?
KM: I am rather optimistic for the future and 
I believe the future for Asia is good. This is 
definitely the Asia Century and we need good 
talents and people to join us. I remember 
vividly a conversation with the CPO of 
Flextronics, Tom Linton, who says that he 
strongly believes the CEOs of the future will 
be those with supply chain background. 
We are already seeing such a person in Tim 
Cook, the current CEO of Apple Computer.

However, I am concerned that this industry 
is not innovating enough in Asia. We need 
to design solutions that fit Asia and not take 
wholesale solutions from outside Asia. At 
the same time, I am also concerned about 
the political situations here, especially when 
governments turn toward protectionism. If 
that happens, then it will certainly set us 
back, although I remain hopeful that this will 
not happen and trade blocs, such as ASEAN 
driving initiatives to create a single market, 
are signs of good things to come. 

SCA: What is next for you in your 
work and life? Is there anything that 
you are looking forward to?
KM: I enjoy what I am doing today. I enjoy 
interacting with customers and I have a 
special interest in seeing Asian enterprises 
grow. I am always learning and my current 
role allows me to interact on a global level 
as well as at the senior management level. I 
hope that this will provide a strong platform 
for me to utilize my knowledge and skills to 
help these companies later on in my life. 
Building a strong team is also something that 

I focus on, as I believe that a good team is 
the base for an organization’s success. That 
being said, I am also a sports enthusiast. I 
used to be an athlete and played rugby and 
soccer. While I don’t have much time for 
physical sports nowadays, I enjoy watching 
almost all sports games. When I read the 
newspapers, I always start from the sports 
sections. I have particular interest in Cricket 
and I know the game fairly well and the 
players in it as well. I also like American 
football as there are lots of tactics and 
strategies involved and I am very intrigued 
by these types of games – which include 
rugby and soccer. I am also a huge F1 fan. 
You can say that I like sports in general 
and sometimes I wonder whether I will end 
up managing a sports club in the future or 
make a complete switch and go into the 
sports industry.

Those may be crazy ideas but it really keeps 
me sane. I do not play many sports today 
other than trying to play golf at least once a 
week and bring down my handicap. Finally, 
due to my hectic travel schedules, I do hope 
to spend more time with my 3 kids – my 
two girls and one boy. This is especially 
important for me, as I do not want my kids 
to grow up with a straight mindset and 
inability to challenge the norm and status 
quo– as I always see myself as a “maverick” 
seeing things from a different perspective. 
Our education system in Singapore today 
focuses too much on the IQ side and the 
EQ side is lacking. We need our children 
with the ability to connect with people with 
different backgrounds and cultures and ask 
critical questions. 
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Vice President of Supply Chain, 
Hewlett-Packard asia Pacific 
and Japan, was the recipient 
of the Supply Chain Manager 
of the year award (Consumer 
electronics) for the 2012 Supply 
Chain asia Logistics awards.

Shalyn graduated with a Bachelor in Science 
from University of Manchester UK in 1987 
and joined HP as a fresh production engineer 
in HP Singapore upon graduation. She was 
promoted to production manager within 3 
years and in 1993 became the purchasing 
manager and then Demand/Supply Manager 
the following year. Shalyn became the Director 
of Supply Chain in 1998 and shortly after 
the HP/Compaq merger in 2002, she was 
further honoured and promoted to VP of 
Supply Chain, Personal Systems APJ.  Most 
recently in May 2012, her role was expanded 
to include the Printing Systems as part of the 
newly combined PPS business.

Ms Shalyn Lee

SCA: Can you elaborate more on your role in HP?
SL: My scope of work covers Asia Pacific and Japan. This is an end-to-end supply chain role 
in which we support and enable business for printers, notebooks and customer systems. Our 
work starts from procuring materials for the factory for assembly all the way to the delivery 
of the final products to end customers, which could be channel partners, distributors, end 
consumers or enterprise customers. We term them as the first paying customer or our order 
to cash cycle. Last year, we merged the PC and Printer Systems and formed this new division 
called PPS – or Printing and Personal Systems (PPS). For the last 10 years, I have always 
been in Personal Systems. Logistics is just one of the functions within my overall supply chain 
operations. I also manage the Demand & Supply Chain team as well as the Manufacturing 
Operations team. Overall, our APJ team comprises of more than 200 professionals to support 
the work we need to do.

Shalyn manages HP’s Printing and Personal Systems (PPS) Supply Chain Asia Pacific and Japan. In this position, she is in charge of the 
supply chain strategies and operations which include Manufacturing & Distribution network, Demand/Supply Management & Order fulfillment, 
Procurement and Engineering & Logistics in a complex environment that spans across multiple manufacturing sites (HP-owned or ODM or CM) 
across all PPS product portfolios. The PPS portfolio encompasses Laser and Inkjet printers and supplies, Graphics Solutions, commercial and 
consumer notebooks and desktops, workstations, thin clients, handhelds as well as Internet appliances.

Shalyn travels extensively but laments that it is always between “hotel and factory” and wishes that she had more time to enjoy the country that 
she visits – something that she hopes to do when she has more time for leisure. Her joys in life are her 3 daughters who are currently in their 
teens. When she is not working, she can be found spending time with her family, reading and doing yoga.
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SCA: HP has always been an 
innovator in Supply Chain and was 
credited with the postponement 
concept. Where do you see HP in 
terms of supply chain innovation 
today?
SL: Asia Pacific is a very diverse and 
fragmented market. I believe in developing 
a strong team that has good local presence 
but with a global leverage. There are a lot 
of our local intelligence and dynamics that 
need to be taken into consideration in our 
supply chain execution. Thus, when we 
look at supply chain innovation in HP, we 
know it is not a “one-size-fits-all” strategy 
to fit APJ as there are different markets in 
terms of maturity – such as the matured 
markets in Japan and Australia, the high 
growth markets of China and India and 
emerging markets such as Indonesia and 
Vietnam. As we look at the needs of each of 
these markets, we see the differences and 
manage them accordingly. Recalling some 
of the innovations we implemented in 2012, 
one of the projects we did was the move to 
produce our notebook in Japan. We became 
a leading foreign brand for the production of 
notebooks there and this has also helped 
in our marketing strategy. Supply Chain 
Innovation should go beyond the focus of 
just cost and inventory. For us, we consider 
the value that we bring to market and how 
we serve these markets. In 2013, we will be 
looking at the Asia Road Network and how 
we can serve our markets between China 
and Southeast Asia.

SCA: Does this mean there is 
going to be a shift in the mode of 
transportation being used by HP for 
its distribution?
SL: Traditionally, we have always been 
using sea and air transport. Last year, we 
experimented with rail networks, utilizing the 
Trans-Siberia connection between China and 
Europe. We have since moved quite a lot of 
volume through the rail connection. This year, 
we see the road network as an interesting 
alternative as it is faster than sea, costs less 
than air and is able to cut our turnaround 
time by almost half. The challenges we see 
in the Asia road network will be the cross 
borders and compliance issues as well as 
the balancing of flows between countries.

SCA: Do you think that the ASEAN 
Economic Community would aid your 
supply chain operations since there 
is a plan to turn ASEAN into a single 
market starting from 2015?
SL: First of all, I think that AEC 2015 is a 
pretty aggressive plan and I do not think 
we will get to see the full scope being 
implemented. That being said, other than 
our printer, which operates from a distribution 
center in Singapore and in India for operational 
reasons, we have started to move away from 
centralized hubs and into factory-direct-ship 
and build-to-order models. We only configure 
and build products when we have firmed 
orders and this will be an ongoing operation 
moving into 2013.

SCA: Does this spell the death of the 
“Distribution Center”?
SL: We have been implementing factory-
direct-ship for many years, shipping directly 
from the factory to destinations where we do 
not have hubs already. We started with PC 
because of price erosion, shorter life product 
cycles and competitiveness. We cannot afford 
to be stuck with massive inventory. Printers 
may have less pressure in the past because 
of longer life cycles and less inventory driven 
cost. At the same time, we are experiencing 
lots of similarities between our printer and PC 
businesses that we can synergize. In 2013, 
there should be a huge shift for us, as we will 
also implement more and more factory-direct-
ship for printers as well. To me, there is very 
good leverage in learning that we can bring 
what we do in PC to Printer and vice versa.

We are also seeing this as a trend across 
many different companies today.

SCA: Would you be able to share 
the major challenges that you and 
your team have faced in managing 
logistics and supply chain in Asia? 
What are your views towards the 
outsourcing of logistics services?
SL: One of the major logistics challenges 
we see in Asia Pacific is that there isn’t one 
service provider that can show us that they 
are strong everywhere due to the diverse 
and fragmented market. So when it comes 
to developing processes and systems, this 
becomes even more challenging, as we do not 
want to end up working with different providers 
and developing or using multiple systems. 
HP has been a forerunner in deploying and 
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implementing the outsourcing of physical 
distribution, systems, backend processes 
and control tower types of operations. It takes 
a lot of investment to build and if our LSP 
build these for us, it can become too sticky. 
Thus, we are constantly evaluating what core 
competencies we want to keep in-house and 
what to leverage and outsource. The reality 
for us is that for each market we may need to 
work with different players and this is evident 
in countries like China and India, whereby 
there are strong local players that we should 
not underestimate.

SCA: Would HP consider acquiring 
a third party service provider to 
aggregate your competencies in 
supply chain and logistics operation 
since companies like yourself are 
evolving beyond mere manufacturing 
and distribution?
SL: You raise a very interesting question. 
If we look at the evolution of supply chain 
operations today, we started from a heavily 
in-sourced to a fully outsourced company 
and now we are at a cross-roads whereby 
we have to decide at which point should 
our operations be in-house or outsourced. 
A classic example will be the Warehouse 
Management System (WMS). The biggest 
pain point for us with regards to WMS is 
whether we should have this as an in-house 
system or use our partners’ system and the 
issue of trusting the integrity of a system that 
we have no control of. While I am not really 
able to tell you the path that HP will take, I 
must add that we are constantly evaluating all 
options on how we work with our partners to 
ensure that we continue to bring value back 
to our organization and customers. Today, 
we are already playing some of the functions 
of our freight forwarders when we negotiate 
directly with carriers and bringing in our LSPs 
to coordinate the operations, as we may not 
want to do those ourselves.
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SCA: In view of what you have stated 
so far about the fragmented market 
and the inability of one service 
provider to cover the entire APJ 
region, do you think HP should be 
driving the collaboration amongst 
your LSPs or do you prefer your 
LSPs to form their own consortium 
and collaborative structure to work 
with you?
SL: We define our service providers into 
different tiers. Tier 1 LSPs are expected to 
have a lot more value added and supply chain 
intelligence capabilities. Depending again on 
the maturity of the lanes and markets that we 
operate, we may leave it to the Tier 1 LSPs 
to let us know what are the best options and 
solutions to approach our end-to-end supply 
chain challenges. In some situations, we may 
collaborate with our Tier 2 service providers 
and there are also instances whereby we may 
consciously want to serve the lane or market 
ourselves, as we need to develop the process 
and capabilities. If we review APJ as a whole, 
I don’t think we are ready to work with one 
single player as there is none today who has 
a strong presence in the entire region – and 
this is where we are putting together a forum 
amongst our Tier 1 providers to explore 
longer-term strategic partnerships to explore 
the question you just asked. Candidly, during 
some of our transition periods,  we were 
under so much cost pressure that we went 
transactional with our LSPs to do yearly 
reviews of cost movements. But we are 
becoming more selective now to turn some 
of these transactional relationships into a 
longer-term strategic partnership.

S C A :  I n  r e l a t i o n  t o  Ta l e n t 
Management, do you see a gap in 
this area in Asia? Can you share with 
us on your management style with 
regards to recruitment, retention and 
career advancement for your team?
SL: The reality is that if you look at Asia 
Pacific, there has been such explosive growth 
in the last few years. Especially in emerging 
markets, getting good talent is definitely 
a challenge. First, to get a talent that has 
knowledge beyond just the local market and 
able to see the broader picture is difficult. And 
when they reach that level of competency, 
they are so sought after that the challenge will 
be how to retain and motivate them so that 
they will continue to contribute and not look 
for greener pastures. I think the advantage of 

being HP is that we have such a good global 
and regional presence that we can provide 
the job rotational opportunities for our people. 
For example, if we have talents in India and 
China who want to come to Singapore, we 
can provide such opportunities and that is a 
kind of career progression for them. I believe 
talents should not be taken for granted and 
there will be varying levels of challenges in the 
different markets we operate in.

SCA: What are your views on fresh 
and young talents?
SL: Sometimes I find young talents very 
idealistic and impatient. They come into a 
role and expect changes within 1-2 years. I 
suppose our challenge will be how we can 
continue to stretch them with projects and 
assignments so that they will always be on 
a learning path. Of course, they will need to 
be able to see a career path ahead of them 
in order for them to be less impatient. In 
managing young talents, for the first few years 
we will need to build depth to ground them 
and subsequently, because they can become 
rather impatient, we also need to be able to 
provide breadth. This is where our ability to 
move talents from country to region or region 
to country may be one way to manage talents 
in our team.

SCA: What would you say most 
motivates you to do what you do and 
what are the goals that you want to 
accomplish?
SL: I have been in HP for 25 years and 
over that time I have been privileged to be 
involved in every part of the supply chain. I 
must say that my last 25 years has been an 
evolution of change. What kept me going and 
motivated over these years is that I have been 
blessed with very strong and motivated team 
members who are prepared to evolve and 
change with me. To me, that is important as 
we can see and appreciate the results and 
contribution of the entire team. It is much 
more critical now as we are still undergoing 
changes in HP and it is painful for me to 
manage some of these changes. At the same 
time I see tremendous opportunities for further 
development and growth for everyone. Being 
able to get involved in those changes and 
making a difference are what motivates me 
in my work.

SCA: Is there anything that makes 
you hopeful or concerned for the 
future of logistics in Asia?
SL: The economic environment remains a 
concern for us as it affects our competitiveness 
in the market. As we start to open new 
markets and implement innovative solutions, 
we also begin to discover new surprises. For 
example in Indonesia, we are one of the very 
few technology companies that are doing 
direct imports and once we can break through 
the “surprises”, there will be new opportunities 
for us. There is also a change in that we are 
expected to do a whole lot of things now with 
lesser people and it is challenging to have a 
dynamic team who is motivated to manage 
these changes and challenges instead of 
getting into mundane work with no progress. 
My worry all the time is how to ensure that 
my team members do not get into a comfort 
zone.

SCA: What is next for you in your 
work and life? Anything that you are 
looking forward to?
SL: I believe in living a balanced lifestyle, as 
our lives are very intense due to the nature 
of the fast paced environment that we live 
in. I have 3 girls in their teens and candidly, 
besides work and family, I have no time for 
anything else. As my kids get older and 
more independent, I would like to find time 
to do some of the things that I like to do. 
For example, I travel a lot for my work and 
some of my friends say that I am so lucky 
but every time I travel, it is only between the 
hotel and the factory and I don’t get to see 
anything else. What I would like to do is to 
explore the world and learn more about the 
different cultures and societies. I also used to 
play golf before my kids arrived. I have fewer 
opportunities to play and am now only a 
casual golfer. I hope to get into it again when 
I have more time in the future.
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Getting the product to customers and end-users (the main source of income) is probably 
the most vital keystone of supply chains for any supply chain organization. It is no 
surprise then that companies will invest heavily in forward logistics in order to gain an 

edge against competitors. After all, the sooner a customer gets what they ordered, it means 
a job well done. Or does it? 

Should a fine be the only reason why companies take a closer look at Reverse Logistics? 

Overlooked No More
While the importance of forward logistics 
cannot be disputed, there’s one aspect that 
many companies are only just beginning 
to realize which play an important part in 
operations as well – Reverse Logistics.

As you might imagine, Reverse Logistics 
is the polar opposite of Forward Logistics 
and it begins when said goods are returned 
due to defects, repairs or just general 
dissatisfaction. The spectrum of activities 
ends when the returned products have been 
repaired, treated, recycled or disposed. 
Because of the nature of Reverse Logistics, 
most organizations have not placed much 
importance on dealing with Reverse Logistics 
operations, cit ing unwanted f inancial 
burdens. All these have led to a lack of a 
proper strategy or expertise when dealing 
with Reverse Logistics. 

However, in this digital age where goods 
can be bought and traded over the Internet, 
being unaware of Reverse Logistics can 
only do more harm then good, especially 
for companies involved in e-commerce and 
consumer electronics. 

A Key Strategy
For companies that are heavily invested in 
e-commerce and consumer electronics, 
Reverse Logistics is one strategy that 
you def in i te ly need to be aware of. 
E-commerce companies like Amazon face 
high percentages of returns as compared 
to traditional brick-and-mortar stores simply 
because transactions are all virtual and 
customers have no way of actually gauging 
the products themselves until it arrives. And 
with the boom of e-commerce finally hitting 
Asia, governments in many Asian economies 
are starting to draft and implement consumer 
protection laws. 

Waste Not, Want Not: 
Reverse Logistics Re-visited

In addition, companies also have to be wary 
of the increasingly stringent environmental 
laws, particularly regulations concerning 
waste management of product packaging, 
hazardous materials and most importantly, 
e-waste. These regulations are more 
commonly known as Extended Producer 
Responsibilities (EPR) polices and their 
main purpose is to incorporate the 3Rs 
(Reduce, Reuse, Recycle) as well as extend 
the producer’s responsibility to cover the 
post-consumer stage of their products. EPR 
policies commonly feature the transfer of the 
physical and/or financial responsibility for 
waste management from local governments 
to the upstream producers.
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like Amazon face high 
percentages of returns as 
compared to traditional 
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Taking the Right Steps
Currently, there exists the Waste Electrical 
and Electronic Equipment (WEEE) Directive 
in Europe, which sets collection, recycling 
and recovery targets for all types of electrical 
goods. Under this directive, restrictions are 
also placed on European manufacturers 
about the material content of new market 
electronic products. The United States also 
has similar e-waste regulations in place on 
the state and federal levels. 

Asia is following in the footsteps of the 
West in terms of implementing waste 
management systems that  promote 
sustainable and environmentally friendly 
economies. Developing countries in Asia are 
unfortunately the most common dumping 
grounds for large amounts of e-waste from 
other countries worldwide. A prime example 
would be China, which receives exports 
amounting to 70% of the world’s e-waste in 
addition to its own overwhelming amounts 
of domestic e-waste. 

Under Development
In developing Asian economies such as China and Thailand, the systems for EPR policies are 
still in the development process. For China, the government initiated the Circular Economy 
national framework, which aims to integrate economic, social and environmental strategies to 
achieve a sustainable economy with very high resource efficiency. Legislation promoting EPR 
would fall under the Circular Economy Promotion Law (CEPL). The state governments and 
selected government agencies are charged with developing plans to accomplish the goals of 
the CEPL and are authorized to monitor, evaluate and enforce the environmental regulations. 
It is expected that foreign-invested companies will be very much affected if the CEPL is fully 
implemented.

It is a similar situation in Thailand, whereby the government has recognized the need for 
EPR and waste management regulations. Laws detailing the responsibilities of producers are 
currently being drafted. Since the economy heavily relies on manufacturing and exporting, 
producers in Thailand are affected by the conditions set by trading partners, which increasingly 
included social and environmental responsibility. Thus many corporations have implemented 
environmentally friendly initiatives and projects in Thailand.

The Way Forward 
With Asia set to be a key economic powerhouse, corporations that are hoping to break into/or 
are already in Asia have to start taking note of Reverse Logistics that will ultimately play a big 
part in operations. If there ever was a good time to develop a comprehensive reverse logistics 
strategy and system, it is now. Such strategies are essential to keep up with the changes 
in the legal and environmental spheres in Asian countries especially. Alternatively, there are 
plenty of Reverse Logistics specialists or firms out there that can assist in this transition. Such 
preemptive measures can make or break an organization’s ability to comply effectively with 
the laws and governments of the future. 
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Japan
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The Right Systems
Established EPR systems with efficient 
monitoring and enforcement measures are 
much more prevalent in industrialized Asian 
economies such as Japan, South Korea and 
Taiwan. In Japan, EPR laws fall under the 
Fundamental Law for Establishing a Sound 
Material-Cycle Society. There are laws for 
general waste management and promotion 
of recycling resources, and these are further 
broken down into item-specific recycling laws 
that include packaging, home appliances, 
construction materials, food and vehicles. 
The physical and financial responsibilities of 
manufacturers and consumers are clearly 
defined.

South Korea’s EPR system is called the 
Producer Deposit Refund (PDR) system, 
which encourages recycling by working on 
the basis of a deposit-refund principle. The 
Ministry of Environment announces item-
specific recycling targets on an annual basis 
which manufacturers are legally obliged to 
fulfill. Manufacturers that are unable to meet 
the recycling targets are fined in proportion to 
the amount of recycling targets left unfulfilled. 
The system is operated and monitored 
by Korea’s Environment and Resource 
Corporation (ENVICO).

Similarly, manufacturers and importers in 
Taiwan are obliged to pay recycling fees to 
the Recycling Fund Management Committee 
(RFMC). The Environmental Protection 
Administration (EPA) runs the RFMC system. 
Manufacturers bear no physical responsibility 
for collecting and recycling, but they bear full 
financial responsibility by paying recycling 
fees to the RFMC. These fees are then 
used to provide subsidies to collectors 
and recyclers in the RFMC system and are 
a form of incentive for them to meet the 
government recycling standards required 
to participate in the system. The Fee Rate 
Reviewing Committee (FRRC) is in charge 
of determining the amount of fees and 
subsidies in the system.
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Because there is so much going on in this field, figuring out what goes on our list for 2013 can turn out to be quite a headache. We can only 
imagine how much tougher it is for companies with so many other agendas on their collective minds. One thing that we can all agree on 
is that when a solution provider has done something particularly innovative or successful, you can be sure that others will do the same.

One secret to success is how well brand owners and their trading partners can collaborate, but that is easier said than done. Actually moving 
beyond the archaic one-to-one sharing of spreadsheets to achieve real-time information sharing across a network that provides a single source 
of truth is what many yearn to achieve. After all, a successful 3PL today is an operations manager, a consultant, and a technology provider all 
rolled into one. 

Speed has always been a key factor. When you get a group of smart people, all working together with accurate data on a platform that coordinates 
business processes across the global network, you make faster, better decisions that provide more profit and more satisfaction for your customers.

Without further ado, we present our predictions for 2013…

It’s All About Fast Data

Fast Data is like Big Data but more daunting. 
It is the incessantly changing positions 
of forecasts, orders, shipments and 
inventory. A complicated challenge within 
the virtual enterprise, it becomes downright 
overwhelming in the context of global trading 
networks when you deal with multiple tiers 
of partners trying to manage information 
changes across different unique operating 
systems.

To reap the maximum benefits of Fast Data, 
all  participants within the organization 
and across the global trading network 
need to have access to a “shared version 
of the truth,” plus the ability to act on this 
information in real time. In a nutshell, Fast 
Data has to be collaboratively managed and 
understood within the context of actionable 
opportunities.

The biggest challenge with making supply chain 
and logistics predictions is in keeping the list short. 

The Year of the Network: 
Predictions for2013



48 Supply Chain Asia

STRATEgY

social networking

Transforming 
the Way We Work
The supply chain function is a collaborative 
effort between companies working together 
to meet the needs of their customers. It’s also 
profitability-minded, which doesn’t necessarily 
“play well” with real collaboration across 
enterprises.

But with social networking moving quickly into 
the supply chain domain, the ability to be both 
collaborative and profitable will most definitely 
take center stage in 2013.

Firstly, we have to look at collaborative 
problem solving. You can soon expect virtual 
war rooms to be created to analyze and 
solve problems quickly and collaboratively. 
Online repositories that document processes 
and decisions for future reference and 
organizational learning will most definitely be 
implemented as well. 

Secondly, demand sensing and sentiment 
analysis will move upstream to generate earlier 
awareness of trends (be it positive or negative) 
for better preparedness and responsiveness.

Embracing social tools will also have another 
dramatic advantage. As the lack of supply 
chain talent worsens, the more socially-
minded companies will be able to attract the 
best and most innovative minds of the next 
generation—a generation that is brought up 
to appreciate communication in the context 
of social networks. 

The Holy Grail would be a user interface 
that allows a person to access business 
information, execute transactions, and 
communicate with others via embedded 
email, chat, micro-blogging and  video calls 
all from a single screen. 

From Concept 
to Adoption
The transition to Supply Chain Control 
Towers has already begun thanks to the 
buzz around the concept and it will continue 
to gain momentum as practitioners adopt a 
more accurate understanding of the concept. 
While it isn’t a “cure all” product, it is a core 
competency in end-to-end collaboration and 
process management that helps with good 
decision making based on the best available 
information.

2013 looks like the perfect time to move the 
Supply Chain Control Towers from being just 
a concept to practical use.  For it to work 
seamlessly though, it requires a dynamic 
combination of people, processes and 
technologies that will undergo continuous 
improvement over the course of years.  
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Dynamic Risk Management 
Risk management modeling at present involves offline contingency planning based on 
statistical data. With today’s fast paced environment, that’s simply not acceptable. Dynamic 
Risk Management is one solution that proves to be the key to suit today’s integrated supply 
chain business models. 

Specifically, this next phase of risk management will operationalize risk identification and 
reduce the time it takes to respond intelligently to disruptions across the trading network. With 
contingency plans inserted into dynamic operating models, practitioners will be able to make 
better decisions within the execution window. Risk management tools will thus move beyond 
just identifying weak links, but providing information and communication necessary to assess 
and manage situations as they occur in real-time.  

Automation Goes Mainstream
The changing nature of automation in the warehouse can clearly be seen by Amazon’s acquisition 
of Kiva in 2012. Amazon has understood the importance of coming up with strategies to allow 
human workers to race ahead with technology rather than race against it. This is definitely one 
critical aspect that more companies will lap up. There is no doubt that more innovative and 
new autonomous mobile robotic solutions will emerge and gain traction. 

STRATEgY

Costs Will Transform 
Decision Making
Costs have always been the key factors when 
it comes to decision making and performance 
management. Usually provided by the Finance 
organization and updated infrequently, the 
challenge here is to effectively manage the 
actual costs of products as delivered to 
individual customers.

A better way to measure is by calculating the 
total landed cost, which incorporates shipping 
and distribution costs. With real-time visibility 
becoming the norm, you can expect to see 
a shift towards dynamic costing. As long as 
companies are able to see the actual costs 
of delivery to customers in real-time, they will 
be well-positioned to make the right tactical 
decisions and to enable better and more 
profitable segmentation strategies. 

Also, with the increased adoption of alternative 
fuel vehicles due to the rising costs of diesel 
and sustainability goals, companies have 
started using vehicles that rely on natural gas, 
electric power or hybrids in their transportation 
operations where possible. This results in 
costs savings without hindering operations. 
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Innovating 
the Final Mile
Google’s acquisition of BufferBox, which 
provides lockers for customers to receive 
packages from e-commerce retailers, is one 
of the biggest signs that show how important 
same-day delivery is to customers. With 
big players like Amazon, Walmart, eBay, 
and USPS concentrating efforts to provide 
same-day delivery to consumers, this trend is 
definitely one of the biggest changes you can 
expect this year. Innovation of this “Final Mile 
Delivery” will be the priority for retailers and 
service providers in the years ahead and you 
can expect plenty of other new technologies 
that will make this a make-or-break feature 
for any company. 

Talent 
Shortage
The issue of talent in the supply chain and 
logistics industry is an oddity. Why would 
anyone not be interested in a multi-billion 
dollar industry that’s critical to the world? 
Whatever the reasons are, this is a problem 
that has to be solved. There is a shortage 
of supply chain and logistics talent in the 
industry. Companies should look at local 
universities to create programs that will align 
with their talent requirements. Without a 
new breed of talent that can keep up with 
technology and offer innovative solutions, 
the entire industry is facing stagnation that 
could very well cripple supply chains in the 
near future. 

Centers of 
Excellence
While this trend isn’t exactly a new one, the 
continued transformation of procurement 
through Centers of Excellence (COE) has 
seen them gain steady traction over the 
years. Procurement will no doubt continue 
to expand and more complex categories 
will emerge. Having a COE will help with 
the spotl ighting and benchmarking of 
opportunities for an entire supply base. 
Not only can COEs promote innovation and 
supplier collaboration, they will place better 
recognition and showcase the importance 
of procurement and supplier management 
as a corporate-wide strategic function for 
companies. 

STRATEgY
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LEADERSHIP

LEARN

UPGRADE

ADVANCE

Training Program Benefits at a Glance
Company

Grooming Talents

Attracting Talents

Developing Leaders

Programs

Certified SCMPro™ &
Specialist Skill Programs

Apprenticeship/Management 
Traineeship Program

Supply Chain Leadership Development Program

Individuals

Acquiring Skills

Gaining Practical Experience

Enhancing Strategic Knowledge & 
Industry Networking

For more information or enquiries, please visit us at our website www.supplychainasia.org or email us directly at admin@supplychainasia.org

To be still is to be stagnant.
Move forward and upward with Academy @ Supply Chain Asia
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Senior Exec Supply Chain 
Roundtable

24 January 
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Dialogue Asia

27 March 2013
Singapore

Retail & e- Commerce Asia
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Bangkok, Thailand

Supply Chain Asia Forum 
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Singapore

Supply Chain Asia Logistics Awards 
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25 - 27 September  Bangkok

Specialist Certificates 
Certificates of:
25 - 26 March Logistics Singapore  
9 - 10 May  Trade Compliance Singapore  
18 - 19 July  Freight Singapore  
12 - 13 September  Supply Chain Security Singapore  
28 - 29 November  IT in Supply Chain Singapore

ACADEMY TRAINING PROGRAM



SCA Membership
Access to SCA Mobile App 

and e-magazine

Welcome Pack
Weekly Industry News

Discounts to Events 

Free Passes
Exclusive Invites

Advertising Platforms online and offline

UnlimitedNetworkingOpportunities
Bi-Monthly
Magazine

Be part of the Supply Chain Asia Community today!

For more information or enquiries, please visit us at our website www.supplychainasia.org or 
email us directly at admin@supplychainasia.org

Basic @ $75 
Professional @ $175 ($725 worth of benefits)   
Premier Member @ $750 ($2,095 worth of benefits) 

Basic  @ $1,200 ($5,800 worth of benefits)
Premier Member @ $4,500 ($20,950 worth of benefits)

Individual

Corporate
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Please pay upon submission of registration form. Completed registration form can be mailed to us at: 
SUPPLY CHAIN ASIA – MEMBERSHIP PROGRAM 

 1 International Business Park, #03-01C (Tower Block), The Synergy Singapore 609917

PARTICULARS

Title: Prof/ Dr/ Mr/ Miss/ Mrs/ First Name: Last Name: 

Job Title: Company: 

Address:  City:  

  State: 

 Postal Code: Country:  

Contact Number: (HP)                        (O)      (F) 

E-mail Address: 

MEMBERSHIP TYPE AND FEES

Type Fees/Year Starts: (Month/Year) Tick 
Basic Individual Membership SGD 75.00  
Professional Individual Membership SGD 175.00  
Premier Individual Membership SGD 750.00  
Basic Corporate Membership SGD 1,200.00  
Premier Corporate Membership SGD 4,500.00  
*Please tick to indicate membership type.

METHODS OF PAYMENT
1. Cheque or Bank Draft
This must be made payable to “Supply Chain Asia Community Ltd” and made in SINGAPORE DOLLARS.

2. Telegraphic transfer
To be made in SINGAPORE DOLLARS to the 
following account:

Payee : Supply Chain Asia Community Ltd
Bank : OCBC Bank Singapore
Branch : North Branch
Swiftcode : OCBCSGSG
A/c Number : 641-886395-001

3. Credit Card
Card Type:          Visa          Master          Amex
*Please tick accordingly.

Name:

Card Number:

Security Code: Expiry Date:
*Visa – 3 digits. Amex – 4 digits.

 

 Signature:

MEMBERSHIP PROGRAM 
REGISTRATION FORM

Supply Chain Asia Community Ltd
1 International Business Park #03-01C (Tower Block)
The Synergy Singapore 609917
T +65 6567 2308   F +65 6569 4772   www.supplychainasia.org

Find us at

www.fb.com/scasia.org

Mobile app-SC Asia

Mobile app-SC Asia

EXPLORING EXPLORING 
THE WORLD THE WORLD 
OF LOGISTICSOF LOGISTICS

Messe München
June 4 – 7, 2013 Messe München GmbH

Tel. +49 89 949-11368 
info@transportlogistic.de

  www.transportlogistic.de
  www.AirCargoEurope.com

Register now:
  www.transportlogistic.de/application

What makes a successful 
international trade fair?
Transport, logistics and you.

You won’t find it at any other trade fair:
All sectors in the transport and logistics industry. An international 
audience of professionals with a large share of decision-makers. 
Perfect surroundings for successful networking.

And your exhibition stand at the heart of it all. 

TL13_Aussteller_210x270_E.indd   1 09.11.12   13:05



EXPLORING EXPLORING 
THE WORLD THE WORLD 
OF LOGISTICSOF LOGISTICS

Messe München
June 4 – 7, 2013 Messe München GmbH

Tel. +49 89 949-11368 
info@transportlogistic.de

  www.transportlogistic.de
  www.AirCargoEurope.com

Register now:
  www.transportlogistic.de/application

What makes a successful 
international trade fair?
Transport, logistics and you.

You won’t find it at any other trade fair:
All sectors in the transport and logistics industry. An international 
audience of professionals with a large share of decision-makers. 
Perfect surroundings for successful networking.

And your exhibition stand at the heart of it all. 

TL13_Aussteller_210x270_E.indd   1 09.11.12   13:05



56 Supply Chain Asia

BOOK REVIEW

Have you ever wondered why Memphis is home to hundreds of motor carrier terminals 
and distribution centers? Or how the tiny island-nation of Singapore handles a fifth 
of the world’s maritime containers and half the world’s annual supply of crude oil? 

Or maybe what jobs can replace lost manufacturing jobs in advanced economies? Some 
of the answers to these questions are rooted in the phenomenon of logistics clusters—
geographically concentrated sets of logistics related business activities. 

“a major transportation 
hub is of great importance 
to companies that depend 
on logistics and as they 
would gain from direct 
service to markets rather 
than being in a location 
with fewer routes.” 

Logistics Clusters by Yossi Sheffi is 
published by the MIT Press and available 
from their MIT Press or any major 
bookstores.

Logistics Clusters: 
Delivering Value and Driving Growth 
Yossi Sheffi, The MIT Press. 
ISBN: 9780262018456

Written by supply chain management 
expert Dr. Yossi Sheffi, Director of the MIT 
Center for Transportation and Logistics, 
this book delves into details and explains 
why Memphis, Singapore, Chicago, 
Rotterdam, Los Angeles, and scores of 
other locations have been successful in 
developing such clusters while others 
have not. 

By outlining the characteristic “positive 
feedback loop” of logistics clusters 
development and what differentiates 
them, Dr. Sheffi is able to show clearly 
how these logistics clusters are able to 
“add value” by generating other industrial 
activities that go hand-in-hand. It also goes 
on to explain why firms should locate their 
distribution and value-added activities 
in logistics clusters; and the proper role 
of government support, in the form of 
investment, regulation, and trade policy.

Sheffi also argues for the most important 
advantage offered by logistics clusters 
in today’s recession-plagued economy: 
jobs, many of them open to low-skilled 
workers, that are concentrated locally 
and not “offshore-able.” These logistics 
clusters offer what is rare in today’s 
economy: authentic success stories. 
For this reason, numerous regional and 
central governments as well as scores of 
real estate developers are investing in the 
development of such clusters.

The book also explores some of the 
advantages that logistics clusters have 
which can help their development and 
the attraction for other business. The 

The Importance 
of Logistics Clusters 

transportation aspect of clusters is an 
obvious advantage; a major transportation 
hub is of great importance to companies 
that depend on logistics as they would 
gain from direct service to markets rather 
than being in a location with fewer routes. 
Highly accessible clusters will benefit from 
the increased freight that the cluster will 
inevitably generate. The larger the cluster, 
the more freight will be moved in and out 
of the area, which in turn can lower prices 
and improve customer service, especially 
if competition for the logistics business 
increases.

Dr. Yossi Sheffi is a professor at 
the Massachusetts Institute of 
Technology. He has worked with 
manu fac tu re rs  and  l og i s t i cs 
companies around the world as well 
as being a successful entrepreneur.
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BOOK REVIEW

In this timely new book, Quelch, dean of the China Europe International Business School 
(CEIBS), and Jocz, a research associate at Harvard Business School, examine the 
importance of place to the practice of marketing, particularly at the local level. According 

to the authors, when marketers try to expand brands to achieve a leading global share, 
they run the risk of being upstaged by local competitors and upstart entrepreneurs. 

“Today’s business leaders are so obsessed with all things 
global and virtual that they risk neglecting the critical 
impact of physical place.”

All Business Is Local: 
Why Place Matters More than Ever in a 
Global, Virtual World
John A. Quelch and Katherine E. Jocz. 
Penguin/Portfolio. 
ISBN 978-1-59184-465-5

The so lut ion,  they suggest ,  is  to 
strategically use the concept of place, 
which determines how consumers interact 
with a product and influences their choice 
of brands.

Today’s business leaders are so obsessed 
with all things global and virtual that 
they risk neglecting the critical impact 
of physical place. It’s a paradox of the 
Internet age: now that it’s possible for 
businesses to be everywhere at once, they 
need to focus on what it means to be at 
one specific place at a time.

The best global brands, from IBM to 
McDonald’s, are by design also the leading 
local brands. For instance, your decision 
to patronize Starbucks will depend on 
whether it’s the best local coffee shop 
in your neighborhood, not on how many 
thousands of global locations it has.

John Quelch and Katherine Jocz offer a 
new way to think about place in every 
strategic decision— from how to leverage 
consumer associations with locations to 
where to position products on the shelf. 
They also explore case studies such as 
Nike and The Apple Store, which use place 
in creative ways.

Drawing on a blend of hard data and 
engaging anecdotes, this book will help 
any business— from global mega-brands 
to boutique, small town stores— influence 
customers more effectively.

Never Underestimate 
the Power of Place

They examine the primary types of place 
from the psychological and physical to the 
virtual and global, showing how place is 
critical to nearly every marketing planning 
decision and why it must never be an 
afterthought. Using examples from Real 
Madrid to L’eggs, they advocate putting 
forth a new focus on locals that treats 
market areas as places defined by social 
interrelationships and sets of common 
tastes and values. Full of wise counsel on 
how to approach brand extension from 
the perspective of place, the advice will 
be invaluable for marketers devising future 
strategies. 
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TRAVEL

Get the most out of your travelling endeavours 
with these 8 lightweight gadgets for 
some serious work

Portable Productivity

Skype, teleconferencing and other long distance Internet communications 
tools may be all the rage these days, but business travel isn’t going away 
any time soon. Every week, hordes of executives and entrepreneurs hit 

the road, and the success of any trip depends to a large extent on what they 
bring along for the ride. Though every traveller has different specific needs, these 
10 essential products can help smooth the bumps out of any travel experience. 

101Road Warrior
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TRAVEL

1. Apple MacBook 
Air 13-inch
Unless you’re editing video or 
manipulating 3D rendering on 
the plane, you don’t need to 
saddle yourself with a traditional 
notebook that weighs 5 pounds 
or more. The MacBook Air is 
speedy, svelte and durable. 
What’s more, it runs Windows.

2. Vizio CT14-A2 
Ultrabook
If you’re categorically opposed to using 
Apple products, then the A2 is the one 
ultrabook that comes closest to Apple’s 
MacBook Air in terms of performance and 
price range. 

3. Google Nexus 7 
Not that iPads aren’t good, but Google’s Nexus 7, a full-
blown Android tablet that costs less than $200 ranks it much 
higher than the pricer iPad. While it isn’t the fastest tablet 
on the market, it’s a small sacrifice to pay. In return you get 
a solid build, fuss-free interface and the Android 4.2 OS, 
which puts you first in line for any updates when they arrive.

4.Kensington 
AbsolutePower Charger
Whatever it is you’re using (unless it’s a 
Mac laptop), the AbsolutePower can juice 
its battery up and two other gadgets at 
the same time. It comes with replaceable 
tips that fit all major laptop brands and 
comes with two integrated USB ports, each 
supplying 2.1amps of power for speedier 
phone and table charging. Best of all, it’s 
tiny compared to most A/C adapters so you 
won’t be weighed down.

5. Novatel MiFi 2 Liberate 
Wifi is great – whenever it isn’t slow, buggy or non-functional. 
And for all the times where Wi-Fi don’t work, we have our mobile 
hotspots. The Liberate features an integrated touchscreen for 
tracking usage and checking statuses and supports up to ten 
simultaneously connected devices to the LTE network. What’s 
great is that it can broadcast up to 11 hours before needing 
a recharge. 

6. Klipsch Image X7i 
Traditional noise-cancelling headphones 
take up a lot of space in your bags. The X7i 
however, weighs only a couple of ounces 
and takes up almost no space at all. These 
earbuds from Klipsch come with an inline 
remote that makes adjusting the volume a 
breeze and a tangle-free cord.

7. Innergie Magic Cable 
Trio
It looks simple but this can save the day 
more often than not. This cable has a USB 
plug on one end and three selectable tips 
on the other. The terminus has a 30-pin 
Apple connector, Micro-USB tip and a Mini 
USB connector. While you’ll need to have a 
Lightning adapter for newer iOS devices, this 
is no doubt a handy tool to have for charging 
most gadgets. 

8. Verbatim Store ‘n’ 
Go V3 
Don’t settle for the slow, low-capacity 
drives you got for free. The V3 is USB3.0 
compatible and supports much faster file 
transfers on computers than older drives 
can. Password protection is available too, if 
you require something more secure. 
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Speakers include:

Oscar Wang
Shekou Container Terminals

Benjamin Lai
Modern Terminals

Dr Stefan Wiech
HPC Hamburg Port Consulting

Masaharu Shinohara
Osaka Port Corporation

John Miller
Ports of Auckland

Ken Chan
Cosco Pacific

Book before
25th January

and
save $150!

Industry SupportersSponsors Key Media 
Partners

Global Media 
Sponsor

12-14 March 2013
HKCEC, Hong Kong

Productivity & Reliability: Asia’s New Battleground for 
Ports and Liner Shipping

The port-centric container supply chain event

www.tocevents–asia.com

International Trade

Container Shipping

Supply Chain & Logistics

Ports & Intermodal

Key conference themes

TOC Asia13 speakers ad 210x270_SCA.indd   1 28/12/2012   19:47
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FOOD

Go Postal with 
KPO The ideal urban oasis that 

offers not only a unique dining 
experience but a great meeting 
venue as well

Nestled at the intersection of Kiliney Road, Penang Road and 
Orchard Road, KPO is the first ever branded, experiential lifestyle 
concept space in Singapore that promises to be an urban oasis 

for those who are seeking to escape the hustle and bustle of city living. 
But that’s not all, most people fail to notice that it is also a very centrally-
located meeting place that’s ideal for conducting meetings with clients.

Decorum
Housed in a minimalistic two-storey structure that used to be the 
postmaster’s house, KPO has converted the old post office building 
with touches of modernity with a ‘green’ approach to preserve the 
site’s heritage by incorporating progressive designs into the raw, urban 
yet lush surroundings. Take a walk up to the second floor and you can 
seek out the alluring comforts of the outdoor lounge and take pleasure 
in viewing the surrounding greenery. 

Ambience
By day, KPO resembles a greenhouse with streaming skylights and 
soothing greeneries in and around the building with plenty of space 
and privacy as well. What makes KPO such an ideal venue for business 
meetings is that crowds usually only start appearing during the busy 
dinner period, leaving afternoons serene and quiet.  And what better 
way to celebrate after a successful meeting by staying on and partying? 

The Chivas Pairing Menu
Created by Robin Gray, Chivas Regal’s international brand ambassador, 
the special Pairing Menu consists of a whiskey-based cocktail that 
complements the different dishes. By bringing out the best flavours of 
delectable local and international cuisine through its cocktails, dining 
will no doubt be a unique affair. 
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SOUNDBITE CAREER

On Hiring and 
Career 
Developments

Supply chain talent is becoming a serious issue 
today, as there is a real shortage of highly 

talented supply chain people in the market. This 
is at the time when the need is growing and at a 
significant pace.
 
If you look at some of the recent research 
which discusses where the shortage, and 
therefore opportunity, exists it is in the following 
order of importance from beginning to end – 
Planning, Logistics and Sourcing. It is important 
that organizations provide individuals with real 
opportunities to achieve career progression as 
this is going to be an important requirement for an 
individual seeking to develop a supply chain career. 

The best supply chain leaders are those who have 
experience across a number of key dimensions 
such as End-to-end supply chain, geographical 
and cultural experience in developed and under-
developed economies, strong people management 
skills and being technology/digital savvy.

Peter L. O’Brien
Global Head - 
Distribution & Supply Chain Practice
Russell Reynolds Associates

I would foresee cautious hiring with the overall economy scene not being too optimistic. 
AP GDP growth is expected to range from 4.2% to 5%, with China and India still signaling 

growth albeit at a slower rate.

From a demand perspective, I believe there will be continued interest for supply chain 
professionals especially at the middle level management in emerging countries. Countries 
such as Myanmar, Vietnam and Indonesia will seek suitable candidates in various 
disciplines in supply chain management.

Specifically, interest in global trade, customs and trading knowledge will be of interest 
as shippers and OEM would want to expand the penetration into the country as well as 
seek to engage different market segments.

Key trigger points for hiring are when companies change their SC network, materials 
source points and etcetera. I see such activities occurring as companies start to re-
allocate parts of manufacturing, source locally, side-step non-trade barriers by locating 
locally and start to diversify their base due to business continuity challenges.

The sound advice for new graduates aspiring to get into this sector, is to seek an entry 
point with an eye to broaden to E2E supply chain. This can be available not only in MNCs 
but in SMEs where there is opportunity to experience a wide range of activities at a smaller 
scale. Next is to seek a good mentor to guide and debate with you along the career path.

Mr Jaya Moorthi S/O Sinniah Pillai
Director of Logistics, APJ Logistics
Hewlett Packard Asia Pacific
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Productivity and innovation to bring efficiencies to supply chain and logistics operations will receive bigger focus this year as 
companies become aware that without an efficient, flexible, and multi-dimensional supply chain, it will find itself quickly trailing 

rivals and in danger of losing market share as competition heats up in the global market. In Asia, there will be a rise in retail and 
e-commerce activities as retailers and startups seek new avenue to reach out to consumers.

The looming dateline of ASEAN Economic Community 2015 whereby the various countries in ASEAN will form a single market, 
will start to surface with heightened strategies and tactics to take advantage of this development. The impact on supply chains 

affecting countries in South East Asia will have significant impact on the logistics development in countries such as Malaysia, Thailand, Cambodia 
and Vietnam – especially in the area of road and rail transportation.

Paul Lim
Founder/President
Supply Chain Asia

LAST WORD

2013 will be challenging in a different sort 
of way. The various regions of the world 

seem to be going in different directions 
where the economy is concerned. It is much 
more crucial that we stay on our toes and 
be as quick and as responsive as we can to 
changes, given that trying to be proactive 
and reading ahead might be tough. Having 
learned from the natural events and disasters 
that shook the world recently, individuals and 
companies will also realize that ensuring that 
our practices are sustainable is also going to 
be important going forward.

Mr Koh Jin Kiat
Regional Director, 
Operations & Supply Chain
Harley Davidson

TThe globalization of markets is requiring  
level of speed and connectivity not seen 

before. Customers and suppliers operate in 
a truly virtual world and with the benefits and 
pressures of modern day communications 
and technology the need to deliver almost 
instantaneously will put Chief Supply Chain 
Officers under real pressure in 2013.

Given the difficult economic climate across 
the globe, especially in Europe and the US, 
there will be a significant amount of pressure 
to focus on operating cost reductions across 
nearly all industries.

Risk mitigation will be a serious priority after 
we experienced serious natural disasters 
in 2011 and 2012. This wil l  pressure 
organizations to have the best and most 
effective risk management strategies in place 
to deal with the unexpected and to think 
through all possible risks to the business 
and customers.

Peter L. O’Brien
Global Head - 
Distribution & Supply Chain Practice
Russell Reynolds Associates

Leading manufacturers and retailers will 
focus on leaner, faster, and more resilient 
supply chains in 2013 while logistics service 
providers will play an active role in the 
restructuring of supply chains taking on key 
functions as they evolve into supply chain 
orchestrators. Innovative logistics service 
providers (LSPs) will continue to launch 
new service offerings for transportation 
management and global trade management 
using next-generat ion transportat ion 
management systems (TMS) and global trade 
management (GTM) platforms, a trend we 
expect will gain momentum in 2013. These 
offerings bring advanced transportation 
optimization capabilities to shippers, helping 
to reduce transportation costs while ensuring 
assets and manpower are fully utilized. 
Technology offerings will continue to provide 
critical data that LSPs can use to get deeper 
insights into the supply chains they manage 
for their customers.
 
Leaders in logistics will be companies that 
standardize the technologies used across 
their enterprise, leverage state-of-the art 
systems for their market offerings, and 
can process, analyze, and act on the data 
their IT systems are delivering. Put simply, 
companies that that have a sound IT and big 
data strategy as part of their overall business 
strategy will do well in 2013!

Mr Vijay Anand 
Sr. Director – Global Travel, 
Transportation, and Hospitality
Oracle Corporation

With inflation forecasted at more than 4% in the developing Asia 
Pacific region, 2013 may bring challenges for the supply chain 

and logistics industry to deliver flat cost management. For Diageo 
Asia Pacific Supply and Procurement, the breadth of our product 
portfolio and geographic diversity enables us to address challenges 
swiftly.  In Asia Pacific, we remain focused on expanding our luxury 
supply chain capabilities and strengthening our collaborations with customers to ensure that we 
achieve best-in-class procurement.  It is our ultimate aim to deliver operational excellence via 
a differentiated supply chain, achieving cost efficiencies and creating a competitive advantage 
for Diageo.

Mr Paul Gallagher
Supply Chain Director
Diageo Asia Pacific



P: +65/6863 0168 · E: regionalmktg@ssi-schaefer.sg · www.ssi-schaefer-asia.com

Effective warehouse design means short routes for goods and 
staff. Using containers in conjunction with intelligent conveyor 
systems speed up and optimise logistics operations. We show 
you how to become fast, flexible and efficient. Contact us, we will 
gladly advise you.

Fast beats slow
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