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TICON or TICON Industrial Connection 
Public Company Limited was established in 
1990 to provide manufacturers in Thailand 
with an alternative when it comes to buying 
land and developing their own facilities.

TICON provides high quality ready-built factories for lease 
to enable manufacturers to shorten the start-up period. 
TICON’s ready-built factories are located in major industrial 
estates, 17 locations at present, and have a range of sizes that 
best meet customers’ standard requirements.

Thailand’s Real Estate Developer Award 2014 By 
Euromoney Magazine

For more information, please contact admin@scasia.org.
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about us
Supply Chain Asia is a not-for-profit professional 

body dedicated to bringing supply chain and logistics 
professionals in Asia together. our vision is to create 

platforms whereby members of the community can come 
together to network, share and learn from one another. 
our focus is to enable the development of collaborative 
relationships and partnerships. our mission is to make 

Supply Chain Asia your community of choice.

Vision
Connect. Communicate. Collaborate.

By empowering members with platforms to apply these 
three crucial Cs, Supply Chain Asia intends to be the 
Community of Choice for Logistics and Supply Chain 

Professionals living and working in Asia.

Join Us in oUr QUest to 
Raise the PRofile of the 

suPPly Chain & logistiCs indUstry 
be a part of supply Chain Asia Corporate endorser Programme (CeP) and support our work to raise the profile 

and professionalism of the supply chain and logistics industry. As a not-for-profit entity, sCA relies on the goodwill 
of many organisations to build up a community that shares knowledge, improves networking and enhances the 

image and career development of professionals in the most dynamic industry. As a member of CeP, you can 
expect sCA’s unequivocal support in various areas, such as advertisements in our widely read sCA magazine, 
co-hosting of events as well as participation in various major events and activities. If you are keen to find out 

more about our CeP, you can reach out to us at admin@supplychainasia.org. together, we can make the industry 
an even more exciting and passion-driven sector in the region.

corPorate enDorser 

sca

Programme
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for more Details

aDmin@suPPlycHainasia.org

3 SCA



CAG2975_AirCargo1_SCAsiaNov
210Wx270Hmm_ISO39L 1

NCL CC
15-064CC326841  GP1B   13.10.2015  175#JWT

CAG2975_AirCargo1_SCAsiaNov.pdf   1   13/10/2015   20:00



Inaugural Members
Chairperson:
Jaya Moorthi Sinniah Pillai, Hewlett-Packard
Inge Veelenturf, Kellogg

tan Boon Hao, 3M
travis Wong, Baker Hughes
Durairaj Veeraiyah, BASF
Jimmy Khoo, Becton Dickinson
Stephan Bietz, Bosch
Jeffrey Chua, CIBA Vision
Mark Rhodes, Dell
Andreas Wendtland, Dell
Allen Wan, Diageo
Chong Wai Yin, economic Development Board
Bjorn Jensen, electrolux
eric van Steen, electrolux
Leow Yeou Yi (YY), eMC2
Roland Chong, estee Lauder
Fausty David, FCI
Christina Yeo, Givaudan
Michael tyler, GSK
Steve Perry, GSK
Koh Jin Kiat, Harley-Davidson
Peter Chiong, Harley-Davidson
Alice Po, Hitachi Asia
Roxane Desmicht, Infineon
ethan Sim, Intel
Jorgen Preben Bager, LeGo
Kevin Cheong, Molex
Victor Soh, MSD
Philippe Ruffier, Mundipharma
Grace tang, oracle
Hameed Ibrahim, Rolls Royce
Christine Lee, Verifone
Syed Ali Ridha, Zalora
Lucas tan, Zuellig Pharma

Chartered Institute of Logistics and transport
Global Logistics Council of taiwan
International enterprises Singapore 
nanyang Polytechnic
national University of Singapore
ngee Ann Polytechnic
Philippines Institute of Supply Management
Singapore economic Development Board the 
Singapore Aircargo Agents Association
Singapore Logistics Association
temasek Polytechnic
Vietnam Supply Chain Community

Dr Robert Yap 
executive Chairman, YCH Group (Chairman of the Board)

Mr Paul Bradley 
Chairman & Ceo, Caprica International 
(Vice Chairman of the Board) 

Mr Wayne Hunt
Director, Asia Pacific executive Insights

Mr Onno Boots
Ceo, Çelebi Aviation Holding 

Mr Sundi Aiyer
Management Consultant, Supply Chain Management, 
Aiyer Group LLC 

Mr Peter L. O’Brien
Managing Director, Russell Reynolds Associates

Professor Mark Goh
Director, Industry Research, 
the Logistics Institute Asia Pacific

Mr Vijay Anand
Senior Director, Industries Business Unit, Global Lead - 
travel, transportation & Logistics Industries, oracle

Mr Jeff Baum
Asia Pacific Managing Director, AirWatch

Mr Tony Lugg
Director of Logistics, Lear

Ms Joy Rice
Supply Chain Director, Global travel and Middle east, 
Diageo 

Mr Paul Graham
Ceo, Mainland europe, Middle east & Africa, DHL

Mr Turloch Mooney
Chief editor, tACt, International Air transport
Association

Mr Peter Woon
Managing Director, KoRU Greentech

Ms Ingeborg Veelenturf
Regional Supply Chain network & Logistics Director,
Asia Pacific & Africa, Kellogg Company

Board of Advisors

ABoUt US

Paul Lim
Founder/President
Paul.lim@scasia.org

Editorial Team
elliyani Mohd Ali
Manager/Lead editor
elliyani@supplychainasia.org

Production & Design
Selynn Chew
Creative Designer
Selynn@supplychainasia.org

Advertising Sales
General enquiry
editor@supplychainasia.org

Administration & Finance
Jane Lim
Administrator
Jane.lim@supplychainasia.org
Carol Chong
HR/Career Services
Carol.chong@supplychainasia.org

Printing Company
Allegro Print Pte Ltd 
Merlyntay@allegro-print.com

General enquiry
Admin@supplychainasia.org

Supply Chain Asia Magazine (MICA (P)025/05/2015) 
is published by Supply Chain Asia Community Ltd. 
All rights reserved. No part of the publication may be 
reproduced without prior permission from the publisher. 
For subscription and other enquiries, please visit www.
supplychainasia.org.

The Shippers Council

Supporting Organisations

Supply Chain Asia Team

www.supplychainasia.org

5 SCA



SCA 6



Cartrack sees Singapore as 
platform for global growth

Cartrack, a provider of fleet management 
solutions, insurance telematics and vehicle 
tracking and recovery, has announced that 
it has registered strong performance in 
the first six months of its financial year. 
the company also shared its plan to tap 
on singapore as its launch pad for global 
growth.
 
globally, Cartrack’s revenue over the six 
month period from March to August 2015 
was s$47m, with ebItDA at s$21m. this 
was an increase of 18 per cent compared 
to the same period last year. 

Cartrack attributes the strong 
performance to the growth in number 
of vehicles and the current focus on 
resource optimisation, road safety and 
vehicle pollution management among 
governments and corporate entities. 
furthermore, Cartrack has benefitted from 
a strong take up of its fleet management 
solutions among small and medium-sized 
enterprise (sMe) customers. In singapore, 
for instance, many sMes have adopted 
Cartrack solutions tapping on grants 
from the singapore government that are 
designed to encourage the deployment 
of It solutions to boost productivity and 
growth.

SingPost to develop Singapore’s first shopping mall with e-commerce 
logistics services

singapore Post limited (singPost) has announced the development of singapore’s 
first shopping mall that offers a complete suite of e-commerce logistics solutions. this 
development is aimed at creating opportunities for businesses in the changing retail 
landscape and catering to the evolving needs of consumers. 
 
the new retail mall at singapore Post Centre (sPC) will offer greater convenience, choices 
and experiences to consumers by providing online e-merchants and offline brick-and-
mortar shops all under one roof. online shopping through e-merchants will include in-shop 
online ordering and flexibility in delivery and pickup timings. 
 
A groundbreaking ceremony was held to mark the commencement of the construction at 
sPC. the new retail mall is scheduled to be completed around mid-2017 and will be at the 
present open concourse in front of the sPC, located next to Paya lebar Mrt station. It will 
boast 25,000 square metres of retail space. the construction cost is about s$150m, which 
includes upgrading amenities and façade for the adjoining office building. 

Kerry Logistics appoints new 
managing director for Europe

Kerry logistics Network limited has 
appointed thomas blank as its new 
Managing Director of europe with effect 
immediately.  

Mr blank will oversee the company’s 
strategic developments in europe, with 
the goal of establishing Kerry logistics as 
a preferred logistics service provider for 
industry and trade, and a reliable partner 
for bridging europe and Asia. He will 
operate out of the Kerry logistics Central 
europe office in frankfurt am Main, 
germany.

With over 35 years of experience in logistics 
and international and domestic freight 
forwarding, Mr blank brings extensive 
industry knowledge, expertise and a 
global vision. Prior to this appointment, Mr 
blank held senior positions in a number 
of major logistics companies across Asia 
and europe, having previously served as 
Managing Director of south east Asia for 
Panalpina World transport, senior Vice 
President at utI, Managing Director at 
geodis and Chief executive officer in 
Central europe for Agility.

PReSS 
ReLeASeS
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Supply Chain Asia digiMag & Magazine

Hello 2016. expect a fresh, new look for sCA publications.

sCA Magazine will return on a bi-monthly basis while digiMag 
will develop a strong focus on current international news. look 
forward to more infographics, business analyses and interviews 
with the visionaries of today.

email us at admin@supplychainasia.org to subscribe now.

DSV to buy UTi for $1.35bn

Danish transport and logistics group DsV is 
buying uti Worldwide in a deal that values 
the us-based rival at $1.35bn, saying the 
deal offered to give it greater global reach 
as well as opportunities for synergies and 
cost savings.

shares in DsV, which had held abortive 
takeover talks with uti last year, rose as 
much as 6.7 per cent to a record 270.4 
Danish crowns. uti stock had dropped 66 
per cent since the collapse of the previous 
deal talks.

for DsV, which has expanded through a 
series of acquisitions since it was founded 
by 10 Danish hauliers in 1976, uti will be its 
biggest purchase since the acquisition of 
brussels-based AbX logistics Worldwide 
sA in 2008.

FedEx forecasts record volume this 
holiday season

fedex Corp. predicts it will move a record-
breaking 317 million shipments between 
black friday (27 November) and Christmas 
eve. this forecast marks a 12.4 per 
cent increase in year-over-year seasonal 
volume.

the season is expected to be bolstered 
by three volume spikes, including Cyber 
Monday (30 November) and the first 
two Mondays in December, when the 
company expects to move more than 
double its average daily volume. Peak 
projections are included in fedex earnings 
guidance for fy16. 

In the Asia Pacific region, different ‘spikes’ 
are anticipated. one notable example is 
China’s ‘singles’ Day’ on 11 November. 
Due to the huge popularity of the occasion 
in recent years, China’s state Post bureau 
anticipates that this year will see a 
maximum of 140 million packages being 
handled per day on the days immediately 
following singles’ Day – an increase of 40 
per cent compared to the same period last 
year.

Dimerco chosen as the main 
logistics partner of Alibaba and JD 
for China “Double 11” Day

Dimerco express group announces 
that it was officially selected as one of 
the recommended logistics partners to 
support Alibaba and JD for the “Double 
11,” also known as singles’ Day. 

Dimerco entered the Chinese market 
in 1991 and actively promoted its local 
business there. Dimerco is successfully 
favoured by the top two leading 
e-commerce enterprises worldwide as an 
ideal logistics partner due to its superior 
local logistics capabilities, continuous 
It development, collaborative network 
expansion, as well as familiarity and 
experiences in China’s relevant regulations 
and practices.

being selected as one of the main 
forwarding services providers for the 
Double 11 global shopping festival marks 
a new milestone in Dimerco business 
history.
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Tech-Link Storage Engineering 
unveils new brand identity and 
website

tech-link storage engineering, one of the 
leading specialists in storage and racking 
systems reveals an updated brand identity, 
a new tagline and web design with 
the launch of mobile-friendly corporate 
website. the new look celebrates the 
company’s evolution from its domain 
expertise in storage and material handling 
solutions to automation, built-to-suit 
capabilities and solutions for healthcare 
logistics systems. 

the redesigned identity aims to add value 
more synonymously across its business 
units, reflecting the organisation’s drive 
and commitment to meet the needs of 
customers with the best solutions. While 
remaining true to delivering quality storage 
and racking systems, the new identity also 
boosts the profile of tech-link to convey 
its vision of being the key influencer and 
partner of logistics solutions in the supply 
chain marketplace. 

tech-link’s new logo spots the recognisable 
initials of tech-link, stemming from the 
original arrowheads with an up-to-date 
blue and warm red, to signify a modern 
company with intelligence, stability and 
professional spirit. In addition, the glow 
symbolises illumination and sharing of 
expertise. embodying the organisation’s 
passion is the new tagline—building 
Value, engineering success, representing 
the brand’s mission, which sets the 
benchmark for innovation and reliability.

Benefit Cosmetics continues 
cooperation with arvato SCM 
Solutions

When it comes to e-commerce services 
and solutions, many fashion and 
cosmetics brands count on the expertise 
of arvato just like benefit Cosmetics. the 
company plans considerable growth for 
the upcoming years and has involved the 
specialists of the arvato unit consumer 
products for this development.

benefit Cosmetics, initially founded as a 
beauty boutique in san francisco in 1976, 
has cooperated with arvato in europe, Asia 
and the us for several years. the contract 
for the european business was extended 
and entails e-commerce logistics, payment 
services and customer care solutions 
for the beauty brand. for the european 

market, logistic services are provided from 
the warehouse in Dortmund. this fashion 
and beauty site of arvato is especially 
fitting for the international growth plans of 
the beauty brand due to later cut-off times 
as well as specialised processes for both 
handling of hazardous goods and returns.

In addition to the management of returned 
goods, arvato is also responsible for 
transport management. Value-added 
services include gift wrapping and 
personalised gift cards. for benefit 
Cosmetics, the british market is the core 
market in europe aside from germany and 
france due to the long-lasting expertise of 
the company. expansion plans focus on 
additional european countries and arvato 
will support the company with e-fulfillment 
solutions in line with this strategy.

Asia Pacific SMEs that export are 
twice as likely to achieve double-
digit growth

small to medium-sized enterprises 
(sMes) in Asia Pacific (APAC) that export 
to overseas markets are twice as likely 
to be experiencing growth of 11 per cent 
or more than sMes that do not export, 
according to a new global research study 
commissioned by fedex express (fedex), 
a subsidiary of fedex Corp. 

In the survey that includes six key markets 
in the region, 22 per cent of exporting 

sMes reported that they were growing 
rapidly, compared to just 11 per cent of 
sMes that sell only in their home market.

In APAC, sMes reported that exports 
generate an average of us$1.8m in 
revenue each year—the highest of the 
four global regions in the study.  In certain 
APAC markets, this figure was far higher: 
taiwanese sMes generate an average 
of us$2.8m in revenue per year from 
exports, the highest level of export-driven 
revenue in the study, while Hong Kong 
sMes came in second place, generating 
an average of almost us$2.6m.
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FeAtUReS

WHAt tHe ConCLUSIon 
oF tHe TRANS-PACIFIC 

PARTNERSHIP 
AGREEMENT MeAnS

After more than five years since the 
first round of negotiations in March 
2010, the trans-Pacific Partnership 

(tPP) negotiations have finally been 
concluded. 

the tPP will set new and high standards 
for trade and investments on both Asia-
Pacific and global fronts. to put matters 
in perspective, tPP includes 30 chapters 
that cover trade in goods, textiles and 
apparels, rules of origin, customs and 
trade facilitation, e-commerce, services, 
government procurement, investment, 
intellectual property, small and medium-
sized enterprises and state-owned 
enterprises among other areas. 

In relation to cross-border trade, the tPP 
countries aim to eliminate and reduce 
tariffs and non-tariff barriers on industrial 
goods; and to eliminate and reduce 
tariff and other restrictive policies on 
agricultural goods. tariff elimination on 
most industrial goods would be effective 
immediately upon entry into force of the 
agreement, although tariffs on agricultural 
goods would be eliminated over longer 
timeframes. As the text of tPP agreement 
has not been released to the public, there 
is no further detail on the duty concession 
offered by tPP countries.

Potential advantage for Southeast Asia

An advantage of the tPP is the sheer 
size of the grouping, which provides an 
expansive area for regional sourcing as it 
allows cumulation, where raw materials 
and inputs sourced from tPP countries 
could be treated as “local” materials and 
help the manufacturer meet the rules of 
origin for the finished products. 

Clearly, there are benefits for businesses 
who might be encouraged to establish 
their manufacturing footprint in this region 
to take full advantage of the agreement.

by shubhendu Misra, Partner, and tan Juan fook, trade Policy - ftA lead, EY
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textiles and apparel, for examples, have 
special mention in this agreement with 
regard to rules of origin and enforcement 
commitments. this is mainly due to 
domestic sensitivity of countries. As 
an illustration, for the year 2014, it was 
reported that us companies imported 
textiles and apparel worth a staggering 
us$121.7bn from the rest of the world. 
In order to ensure that tariff benefits are 
accorded to deserving textiles and apparel 
products, all the tPP countries agreed 
to rules of origin for selected products 
to require use of yarns and fabrics from 
tPP region. there is a short supply list 
mechanism that allows use of certain 
yarns and fabrics not widely available in 
the tPP countries. 
 
the thriving apparel industry in Vietnam is 
well-poised to maximise the tariff benefits 
offered by the us and other tPP countries 
once the agreement enters into force. this 
may also require the apparel companies to 
relook at their current sourcing patterns. In 
some cases, the apparel companies may 
need to change their sourcing pattern by 
purchasing yarns and fabrics from tPP 
countries so that their finished products 
can qualify for tPP benefits. 

It was also reported that the last minute 
agreement on the rules of origin for 
automotive products during the last 
negotiation round in Atlanta contributed to 
the successful conclusion of the tPP. 

tPP countries seems to agree to a more 
liberal set of rules of origin proposed 
by one of the parties. It remains to be 
seen how “liberal” the agreed rules of 
origin are and this might spark a change 
in manufacturing and global sourcing 
patterns as auto companies may find it 
feasible set up new manufacturing plants 
or invest in more manufacturing activities 
in existing plants in this region to meet the 
rules of origin. this may provide a boost to 
the automotive sector in Malaysia, which 
in the past has been eclipsed by the robust 
auto ecosystem in thailand and the large 
domestic market in Indonesia.

rules of origin is a complex topic and 
many small businesses and exporters 
struggle to understand how their products 
can meet the origin criteria. the tPP will 
contain a specific chapter for small and 
medium-sized enterprises where tPP 
countries are committed to create user-
friendly websites targeted at such users 
to provide easily accessible information 
and organise capacity building activities to 
support them. 

the tPP will add to the mix of free trade 
agreements (ftAs) that already exist 
between partner countries. for instance, 
with the tPP, New Zealand and singapore 
will have four ftAs in common (bilateral 
ftA, “Pacific 4” Partnership Agreement 
and the AseAN-Australia-New Zealand 
ftA). 

It appears that Canada will stand to gain 
substantially as the tPP will provide it 
with preferential market access into 
seven countries in the Asia Pacific region. 
Countries, such as Chile and singapore, 
may appear to not gain much as they 
are essentially negotiating with one or 
two new ftA partners. However, the 
coverage of benefits under the tPP might 
be better than those available in the 
existing ftAs. Also, in the area of rules 
of origin, the expansive regional sourcing 
will assist manufacturers in meeting the 
origin criteria compared to other bilateral 
agreements, which limit choices for 
sourcing of materials.

Accordingly, businesses will need to make 
an informed decision on which ftA is most 
beneficial, since the rules of origin, tariff 
concessions and procedural requirements 
differ among the respective ftAs. 

What’s next?

the next phase after the conclusion of 
agreement is equally crucial. each of 
the tPP country will need to undertake 
domestic ratification procedures. In 
this regard, domestic politics and the 
upcoming us Presidential elections will be 
a crucial element. separately, the approval 
process in Canada is compounded by the 
run-up to their elections scheduled for 
later this month. 

An implementation date or entry into force 
date has yet to be determined by the tPP 
countries. optimistically, the agreement 
could enter into force in year 2016 or 
realistically in year 2017. 

the contents of the tPP agreement will 
be highly watched. so far, much has been 
said about how importers would enjoy 
the tariff savings in cross-border trade 
but less has been said about the cost of 
compliance faced by traders.

About the Authors
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HoW BRIGHt IS INDIA’S FUTURE?

It is no wonder India’s optimism is at an 
all-time high: strong domestic growth 
and consumption have insulated it from 

and largely helped to avoid the other brIC 
countries’ (brazil, russia, India, China) 
globalised economic woes. With its stock 
market roaring through much of 2014 and 
into 2015, and its young, skilled workforce 
comprised of a quickly growing pool of 
taxpayers and spenders, India has just 
jumped to first place in Nielsen’s global 
consumer confidence index.

Meanwhile, IHs economists project that 
India’s economy will grow more rapidly 
than China’s over two to three decades 
and account for a rising share of global 
gDP, making India a much more important 
global growth engine for trade and 
investment flows than in the past.

However, from a supply chain perspective, 
we think there is a quantum leap 
between India’s present and its future 
potential outlook in five to 10 years, 
when current reforms—designed to 
increase intra-country cross-border trade 
and transportation and manufacturing 
efficiency—are actually successfully 
implemented. right now, uncertainty 
and changing global logistics dynamics 
complicate India’s long-term viability as a 
dominant  manufacturing base or global 
export hub.

Putting the “I” in India

India’s current manufacturing activity 
(about 17 per cent of its gDP) is focused 
primarily on serving domestic needs—
easy to do when you have one-sixth 
of the world’s population within your 
borders. India does not export as much 
manufactured goods to the global market 
in comparison to other brICs, resulting 
in a more diversified export base with its 
service sector accounting for nearly 50 per 
cent of its total exports. 

India is ripe for attracting logistics and 
supply chain investments with companies, 
like Harley-Davidson and Vodafone, 
for high-value-added manufacturing 
and e-tailers like Amazon and flipkart, 
capitalising on increasing consumption 
and a rapidly emerging middle class. 
these companies are investing in 
and building robust, efficient logistics 
networks and infrastructure to capitalise 
on India’s massive long-term potential 
which is much needed considering India’s 
e-commerce startups currently spend as 
much as 30 per cent of their net income 
on logistic costs alone. 

If you are already doing business in India 
or thinking about it, you will want to 
consider these factors, which affect India’s 
long-term promise as a global and regional 
supply chain player and ultimately your 
long-term success:

• Policy and incentives around taxes, 
land and infrastructure. Without some 
permutations of the proposed (but 
currently stalled) goods and service tax 
(gst) and land reform, India will continue 
to struggle with large-scale supply chain 
inefficiency and global competitiveness. 
With its nine major ports and 187 minor 
and intermediate ports—administered by 
a mix of central and state governments 
and public–private partnerships—it will 
take several years to get all hubs up to 
speed and at a level of efficiency seen 
elsewhere. As written, transporting freight 
across state borders in India is often just 
as complex, or more so, than crossing 
international borders, adding a staggering 
30 per cent to the costs of goods sold in 
the country. 

some of India’s proactive state 
governments are taking matters into 
their own hands, attracting multinational 
businesses with infrastructure and 
economic incentives and competing with 
one another to make their own hubs 
the most efficient. Companies have to 
carefully evaluate states that offer better 
land deals for siting plants and warehouses 
holistically (a single warehouse can 
take up to six months, with uncertainty 
around availability, negotiations and legal 
processing) before making the leap. 
It is also important to be aware of the 
availability of water, electricity, labour 
law reforms, and connectivity to major 
highways, railways, and waterways and 
how these elements can impact your 
modal options and optimal supply chain 
network design over the longer term. 

In Chainalytics’  preliminary modelling of 
the effect a post-gst environment will 
have on distribution centre networks 
(complete report to be released in 2016), it 
is found that the financial benefit for supply 
chains will not be completely  realised 
until the maturity of india’s infrastructure 
improves dramatically. 

by tim foster, Managing Director Asia Pacific, Chainalytics
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• The importance of meeting domestic 
demand. for the foreseeable future, 
doing business in India is all about finding 
the best supply chain solutions to meet 
shorter-term domestic demand—whether 
that means reviewing or automating 
your supply chain operations, addressing 
transportation infrastructure and network 
inefficiencies, implementing effective 
processes and information systems to 
enable fact-based strategic decisions, or 
partnering with third parties to augment 
or complement current capabilities. If you 
are already doing business in India, it is 
time to address any and all supply chain 
inefficiencies, because global competition 
is coming, thanks to the attractive growth 
of India’s domestic consumption.

• The pluses and minuses of local supply. 
Due to dampened global competitiveness, 
India has largely protected and insulated 
its local manufacturing industries rather 
successfully. New entrants into this 
emerging market often find it difficult 
to import products into India, obliging 
them to look towards local sourcing as an 
alternative supply solution. but entering 
short-term partnerships or setting up small 
manufacturing plants to take advantage of 
growth and demand is only the beginning. 
Many forced into setting up flexible (and 
potentially sub-optimal) local supply 
arrangements, should eventually build 
scalable capacity themselves or utilise 
a third parties. A proper strategy is one 
equipped with a long-term goal to build 
manufacturing and distribution capacity 
domestically, over time. 

• India’s evolving regional and international 
role. unlike India, China’s centrally 
controlled economy can drive relatively 
rapid manufacturing and logistics change. 
India will succeed when it gets itself 
sorted out internally and increases its 
ease of doing business domestically and 
internationally. As India’s prosperity and 
labour costs continue to grow,  rather than 
competing with low-cost manufacturing 
providers, it will likely do well to target 
industries and manufacturing sectors 
that will provide it with a competitive 
advantage, utilising its educated workforce 
for more advanced higher value-added 
manufacturing. this will put it on a collision 
course with China.

It is one thing to be optimistic; it is another 
to be realistic. India is not an easy place 
for multinationals to do business. India 
needs to get strategic and realistic—about 
building out its inland infrastructure, rail, 
grid and ports and evolving into a global 
factory for more-advanced industries. 
Companies already doing business in India 
have global competition nipping at their 
heels.  but once India gets itself sorted 
out internally, the rest of the world will 
share its optimism.

About the Author
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THE WEAkEST LINk

A multinational organisation’s 
supply chain is only as strong 
as its weakest link. good global 

supply chain management should focus 
on sustainability, utilising a risk-based 
approach to ensure resources are 
deployed in the most efficient manner. It 
must be robust enough to expose weak 
links that may be hiding within complex 
webs of relationships. 

today’s multinational organisations 
tend to have multi-tiered global supply 
chains including vendors, partners, 
subcontractors and sponsors, 
linked together in complex webs of 
interrelationships traversing multiple 
jurisdictions. these complex networks can 
mask dangerous vulnerabilities: A problem 
in one area can quickly ripple up and down 
the chain, leading to severe reputational 
damage. one of the most effective 
methods of coping with complex, often 
hidden risks, especially for companies 
active in multiple jurisdictions, is to adopt 
the risk-based approach (rbA) outlined in 
the financial Action task force’s (fAtf) 
february 2012 “recommendations for 
International standards on Combating 
Money laundering and the financing of 
terrorism & Proliferation.”

Areas of risks

Management of business relationships in 
the supply chain should be as important to 
organisations as managing their business 
relationships in the sales chain, a point 
underscored by both the us foreign 
Corrupt Practices Act and the uK bribery 
Act.

effective supply chain management should 
address two key areas of risk:

• Supply and Price Risk
Physical supply disruption can have a 
major impact on the price of raw materials 
obtained globally. Poor weather across the 
grain belt of Argentina, a hurricane in the 
gulf of Mexico damaging oil refineries, port 
congestion in rotterdam, interruptions 
suffered by utilities producing finished 
goods – all have the potential to affect 
supply and, ultimately, impact price.

• Supplier and Third-Party Risk
supply chains commonly consist of 
many diverse links, each vulnerable to 
different degrees and types of risk. this 
organisational risk is not limited to tier 
1 suppliers, but can reach far down the 
chain, even beyond tier 3.

It is often not the complexity of the supply 
chain but lack of attentive management, 
transparency and consistent monitoring of 
suppliers from the beginning of the supply 
chain through to the end-consumer that 
leads to damage.

Webs of complexity

every supply chain has a distinctive 
profile, with activity and geography as 
the principal variables. Certain activities 
and geographical regions are more likely 
to expose the organisation to risks, 
such as corruption, fraud and human 
trafficking. Misconduct even by a relatively 
minor supplier or internal operation can 
significantly impact the organisation’s 
reputation.

the need to operate an ethical business 
must be factored into the equation when 
assessing risks associated with the 
supply chain. lapses that can expose 
the organisation to ethical concerns can 
include incomplete supplier databases 
and lack of necessary, comprehensive 
intelligence about risk at the supplier.

by Phil Cotter, Managing Director, Thomson Reuters Risk Management Solutions
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two areas that have become particularly 
sensitive to governments are:
 
• Conflict minerals 
ensuring that your supply chain is free 
of the recognised conflict minerals – tin, 
tantalum, tungsten and gold – is difficult 
because these minerals are also available 
from legitimate sources that participate 
routinely in compliant supply chains. 
the 2010 Dodd-frank Act requires public 
companies to determine whether they use 
conflict minerals obtained from the war-
torn Democratic republic of the Congo 
and neighboring countries; the rules are 
intended to expose atrocities associated 
with the mining of these minerals.

• Modern-day slavery
far from being a thing of the past, slavery 
in the form of exploitative labor is alive and 
well in many parts of the world. In the uK, 
the Modern slavery Act, “provides law 
enforcement with stronger tools to stamp 
out modern slavery, ensure slave drivers 
can receive suitably severe punishments 
and enhance protection of and support for 
victims.”

effective supply chain management 
must ensure that the organisation is 
“slavery proof.” ethical sourcing protects 
organisations from severe reputational 
damage. 

Visibility & traceability

Achieving sufficient visibility into the 
organisation’s tier 1 suppliers is difficult 
enough; the task only becomes more 
arduous with tiers 2, 3 and beyond. yet, 
supply chain disruptions in the past five 
years have shown how critical it is to 
have visibility at the sub-tier supplier level. 
food manufacturers, for example, have 
cut corners to meet tight schedules or 
price margins, highlighting the difficulty 
of tracking materials from origin to 
finished product. this can result in quality 
deficiencies that have significant knock-on 
effects throughout the supply chain.

Creating sustainability

Addressing the dangers posed by a 
complex global supply chain begins with 
sustainability. Creating sustainability 
within the global supply chain goes hand-
in-hand with a thorough Kys programme. 
the best route to sustainability is through 
adoption of a holistic approach that delves 
more deeply into the supply chain. the 
reputational risks to supply chains that do 
not embrace sustainable principles are far 
too onerous to be ignored. Incorporating 
socially responsible practices into the 
supply chain may be the quickest route to 
creating a profitable business with long-
term viability.

Regulators

Consistently meeting regulatory 
requirements is a vital element of 
sustainability. regulators are adopting a 
zero-tolerance policy toward organisations 
that do not keep track of where their 
supply chains operate and with whom 
they do business. 

Many countries that have become major 
suppliers to developed-world businesses 
in recent decades are conducting more 
frequent enforcement actions, making 
extra vigilance imperative.

Mitigating risks & keeping a step ahead

Ideally, companies should follow a 
continuous rbA process that begins with:

• Assessing the current state of the 
 supply chain
• Pinpointing critical vulnerabilities
• Creating a prioritised road map for 
 improvement

An important part of this assessment is 
to ensure organisations can more easily 
identify its greatest potential value losses.

 °  capture all third-party data, 
 °  frequent updating of  data 
  storage systems 
 ° construct real-time, visual, value chain 
  networks
 ° map value flows, geographical 
  locations of operations and 
  transportation links

It is not enough to screen a supplier at 
the onboarding stage. routine screening 
of an organisation’s supplier databases is 
vital to ensure that its suppliers are not 
on any sanction or watch list. Moreover, 
an ethical background check or enhanced 
due diligence (eDD) should be conducted 
on the supplier to ascertain that it has 
not been involved in unlawful conduct. 
Industry experts advise routine screening 
of existing suppliers as best practice. 

Conclusion

Customers, consumers and governments 
hold companies accountable not only for 
their own actions, but for the actions of 
their suppliers, vendors and business 
partners. remember, your organisation is 
only as strong as its weakest link. being 
aware of the risks your organisation faces 
– supply, supplier and price – and adopting 
a best-practice supply chain management 
process, building on an accountable, 
risk-based approach, will keep your 
organisation on the right side of regulators 
whilst ensuring supply-chain sustainability 
and allowing you to move forward with 
confidence. 
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StRAteGY

Asian Distribution Centres (DCs) face constant operational challenges to streamline 
their processes and become more efficient while looking for ways to continually 
improve customer satisfaction levels. these challenges are only heightened in the 

lead up to the festive and summer season where the flow of goods in and out of local DCs 
can increase significantly and it is imperative that retailer and individual customer orders 
are packed and shipped correctly.

to operate as leanly as possible, many DCs will employ a team of full-time warehouse 
staff throughout the year, but also look to employ seasonal workers on a short-term 
basis to help meet the demands of the industry’s traditional peak season in the lead up 
to the holiday period. While this process allows DCs to manage staff costs throughout 
the year, it unfortunately also puts pressure on DC managers to ensure that short-
termworkers understand the warehouse processes, technologies and are able to operate 
as productively, accurately and efficiently as ongoing employees. 

given the heightened activity many warehouses experience in the lead up to the Christmas 
season and the challenges around trying to incorporate less experienced seasonal workers, 
what should Asian DCs consider to help ensure they are ready for the peak season?

GETTING READY 
FoR tHe 

PEAk SEASON 
by freddy fam, APAC Product Marketing, Honeywell Sensing and Productivity Solutions
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Eliminating errors through technology 

the general process of placing an order, 
shipping the right product, in the right 
quantity, at the right time, and to the 
right destination does not change for DCs 
whether they are operating in quiet or 
busy periods. What does change in periods 
of peak operation is that the pressure 
to ensure accurate order distribution 
is heightened, as returned incorrect or 
incomplete orders have to be repacked 
and redistributed, which not only places an 
additional operational burden on the DC, 
but also impacts on customer satisfaction 
levels at a critical time of the year. to help 
eliminate the possibility of errors occurring 
in general warehouse operations during 
peak season, DC managers need to 
ensure that their processes are supported 
by the right technologies, such as voice.

In a voice-enabled warehouse, workers 
wearing rugged headsets receive verbal 
direction on tasks to complete select 
workflows. Workers speak their responses 
back to the voice system which is trained 
to each user’s individual voice. 

Voice systems enforce order accuracy 
through the use of random check digits. 
the check digits are placed directly by the 
product and must be read when a worker 
is at the appropriate picking location. 
the system will not allow the worker 
to continue to the next picking location 
unless they read the appropriate digits, 
which results in up to 99.995 per cent 
accuracy at all times. the ability of voice 
systems to deliver picking accuracy means 
that the correct orders are processed for 
shipping more often, which in turn means 
that there are fewer returns and credits to 
process.

In addition to greater levels of picking 
accuracy, voice users report productivity 
improvements well above 20 per cent, 
depending on the systems that voice 
replaces (paper/label systems or handheld 
scanning). Voice technology increases 
productivity by making workers more 
efficient as they no longer need to spend 
time writing manual reports or scanning 
a bar code or keying in data on a mobile 
computer. by eliminating the need to read 
a display screen, a paper pick list, or a 
purchase order, workers obtain their next 
task en route to the next location, thereby 
reducing downtime while travelling within 
the facility. Increased productivity offers 
a large increase in a DCs peak season 
throughput and therefore profits. 

Seasonal worker considerations 

time is not a luxury that many DCs have 
when preparing seasonal workers for 
their roles on the warehouse floor. DC 
managers need workers to be able to 
come into their facility and begin their role 
with a minimal amount of fuss and training 
time. However, these short-term workers 
can, at times, not have a great deal of 
workplace experience, which means 
equipment that is easy to learn and use on 
the warehouse floor is essential.  

Voice solutions are one of the easiest and 
fastest technologies to train employees on 
and to use on the warehouse floor. Voice 
solutions use listening and speaking as 
the only mode of communication. It only 
requires the employee to set his or her 
voice template, a process that takes just 
minutes, so that the voice recognition 
software is able to voice-identify and 
recognise the user. essentially, employees 
are brought in for training and by the end 
of the day they are confident using voice. 

While most DCs currently train their staff 
on the warehouse floor, this does not offer 
the opportunity to assess a newcomer’s 
skills, strengths and challenges during the 
training period in order to best match them 
with the most appropriate work tasks. 
to expedite the training process, some 
DCs are looking today to employment 
agencies to pre-train staff around common 
warehouse processes and technologies 
to ensure that short-term staff are able to 
start working from their first day.

unlike traditional theory based, instructor-
led courses, advanced practical training 
sessions offered by some employment 
firms provide a practical experience 
that emulates a live DC environment. 
trainees learn what it feels like to work 
in the warehouse under a simulated 
environment, and can take comfort in the 
knowledge that help is available at any 
time throughout their learning process.

Working around your workers’ needs

With some warehouses employing staff 
from different ethnic backgrounds and 
with varied levels of understanding of 
english, any DC picking system (especially 
systems used with short term seasonal 
workers) that solely relies on english as 
the language for operation can present 
challenges and increase the risk of missed, 
or incorrect picks. With an advanced voice 
picking solution language is no longer a 
barrier because workers have a choice 
of following voice instructions delivered 
to them in either english or a variety 
of commonly spoken languages from 
around the world. this means that any 
picker has the option to hear instructions 
and carry out their work in a language 
they commonly understand, limiting any 
confusion which could result in mistaken 
picks and incorrect customer deliveries.

Are you ready for the peak season?

the lead up to the holiday season 
presents Asian DCs with unique 
operational challenges around how best 
to accommodate an expanded short-term 
workforce and meet increased levels of 
customer orders. It is a critical time when 
many DCs can handle a significantly higher 
level of business and make, or break, their 
reputations. to ensure customer orders 
are distributed accurately and efficiently it 
is critical that Asian DCs closely consider 
the processes and technologies that they 
have in place and whether these are 
suited for the increased pressures of peak 
season.
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Why sustainability and Corporate Social Responsibility (CSR) 
is so important to Industry?

In a flat world, with lengthy global supply chains, the balance 
of power between global companies and the individual 
communities in which they operate is tilting more and more in 

favour of the companies. Many factors and influencing parameters 
have led to increasing attention being devoted to sustainability and 
Csr in many organisations.  some of the major drivers are:

• Globalisation: With its attendant focus on cross-border trade, 
multinational enterprises and global supply chains, economic 
globalisation is increasingly raising Csr concerns related to human 
resource management practices, environmental protection, and 
health and safety, among other things.  this can be especially 
important for export-oriented firms in emerging economies.

• Governance: governments and intergovernmental bodies, 
such as the uN, the organisation for economic Co-operation and 
Development (oeCD) and the International labour organization 
(Ilo) have developed various compacts, declarations, guidelines, 
principles and other instruments that outline norms for what they 
consider to be acceptable business conduct. Csr instruments 
often reflect internationally-agreed goals and laws regarding 
human rights, the environment and anti-corruption.

• Corporate sector impact: the sheer size and number of 
corporations, and their potential to impact political, social and 
environmental systems relative to governments and civil society, 
raise questions about influence and accountability. even small and 
medium-sized enterprises (sMes), which collectively represent 
the largest single employer, have a significant impact. 

• Finance, making value for shareholders: Consumers and 
investors are showing increasing interest in supporting responsible 
business practices and are demanding more information on how 
companies are addressing risks and opportunities related to 
social and environmental issues. A sound Csr approach can help 
build share value, lower the cost of capital, and ensure better 
responsiveness to markets.

• Ethics and integrity requirements: A number of serious and 
high-profile breaches of corporate ethics resulting in damage to 
employees, shareholders, communities or the environment have 
contributed to elevated public mistrust of corporations. A Csr 
approach can help improve corporate governance, transparency, 
accountability and ethical standards.

• Operational consistency and value proposition to community: 
Citizens in many countries are making it clear that corporations 
should meet the same high standards of social and environmental 
care, no matter where they operate. 

• Proactive leadership: there is increasing awareness of the limits 
of government legislative and regulatory initiatives to effectively 
capture all the issues that Csr address. Csr can offer the flexibility 
and incentive for firms to act in advance of regulations, or in areas 
where regulations seem unlikely.

• Competition: Many researchers agree on the concept 
that competition can be a direct driver for the integration of 
sustainability into the supply chain processes. to become 
more alert to the customers’ needs, companies must achieve 
competitive advantage for themselves.

• Customers: Customers are the most important aspect in any 
organisation. Companies tend to give much concern to achieving 
what their customers’ demands in order to ensure the attainment 
of customer satisfaction. furthermore, it is the customer who 
gives existence to firms. since customers are the backbone of any 
organisation, they can easily serve as an external pressure for their 
management practices.

by sanjay Desai, Director supply Chain Management of Asia Pacific, Huntsman
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Reporting requirements, verifications and assurance

Csr and sustainability are ultimately about improving performance. 
As such, reporting, verification and assurance are important tools 
to measure whether change has actually taken place, giving 
interested parties an opportunity to see how well the firm is 
meeting its commitments.

reporting is communicating with stakeholders about a 
firm’s economic, environmental and social management and 
performance. When done well, reporting should address how 
societal trends are affecting a firm and, in turn, how the firm’s 
operations are affecting society. there is a delicate balance 
between providing sufficient information to be open and 
transparent, on the one hand, and burdening employees and 
stakeholders with excessive data, on the other.   

Verification (also known as conformity assessment or assurance) 
is a form of measurement that can take place in any number of 
ways: internal audits, industry (peer) and stakeholder reviews, and 
professional third-party audits. 

global reporting Initiative (grI), the Account Ability AA1000 series 
and the uN global Compact are playing a major role in shaping 
the rapid evolution of Csr reporting and assurance. the grI is 
designed to help organisations answer questions such as “why 
should I report,” “who are my stakeholders?,” “what should I 
consider reporting on?,” and “how should I go about reporting.” 
Companies, public agencies and non-profits around the world 
formally acknowledge using the grI in preparing their Csr reports. 

standard Csr codes and initiatives followed Internationally by 
most companies worldwide

these codes of conduct have contributed to the promotion of 
Csr standards but among them multi-stakeholder and inter-
governmental codes give rise to a structural basis for the promotion 
of Csr standards and their applications.

• AA1000: Account Ability standards—the AA1000 series—are 
principles based standards intended to provide the basis for 
improving the sustainability performance of organisations. 

• Global Reporting Initiative (GRI) Sustainability Reporting 
guidelines: the global reporting Initiative develops and 
disseminates globally applicable sustainability reporting 
guidelines.  started in 1997, it is an official collaborating centre of 
the united Nations environment Programme (uNeP) and works in 
close cooperation with the global Compact. 

• ISO 9001 and 14001: these are standards that provides a 
structure (an environmental management system or eMs) to help 
organisations manage and minimise their environmental impacts 
and achieve continual improvement. An organisation may also use 
an eMs to add to an existing management system.  

• OHSAS 18001 (Occupational Health and Safety) : oHsAs 18001 
is a standard that provides a structure to help organisations manage 
their occupational health and safety programs to ensure employee 
safety and well-being & achieve continuous improvement. It 
is based on the british standards Institution standard bs 8800, 
and was developed by 13 national standards organisations & 
international certification bodies. It is said to be compatible with 
Iso 9001 and Iso 14001.  

• ISO 26000: standard is a guidance document, and not intended 
for certification. It is expected to provide a definition on what 
is understood by the term “social responsibility” and how 
organisations of all kinds might go about responding to social 
responsibility issues and opportunities.  

• International labour framework agreements: transnational 
corporations and international federations of trade unions have 
together developed framework agreements. these agreements 
establish a relationship between workers and companies that can 
help resolve problems and avoid conflicts. 

• Transparency International Business Principles for Countering 
bribery: transparency International, in a joint initiative with social 
Accountability International, published business Principles for 
Countering bribery.  

Conclusion

Can the impact of Csr on business Performance be measured? 
yes, it can. Although it is virtually impossible to subtract out the 
influence of Csr on business Performance directly, it is possible 
to determine the influence of Csr on different stakeholders of the 
company by using a new approach. organsations can re-examine 
their pattern of behaviours in the tbl framework and begin their 
journey toward a sustainable approach that is integrated into their 
business strategy.

finally, adoption of Csr by supply chain firms in developing 
countries can result in positive spillovers and redefine industry 
standards. by linking to communities of Csr practice, developing 
country firms may be able to compensate for weak enabling 
environments.
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today’s warehouse managers face many challenges, not the least of which are 
meeting higher service levels and operational cost constraints.

In this environment, it is more important than ever that managers spend time on the floor, 
managing associates to drive optimal levels of productivity and monitoring work throughout 
the warehouse. this represents a difficult balancing act, however, as distribution centre 
managers and supervisors traditionally lack access to critical real-time data anywhere but 
the office.

With this issue in mind, Manhattan Associates recently conducted a survey of supply 
chain executives and managers to better understand their struggle—and how mobile tools 
may be able to alleviate the challenges. the findings underscore that legacy PC-based 
labour management systems (lMs) are effectively chaining managers to their desks, and 
preventing them from spending valuable time with associates. for example, 63 per cent 
of respondents said lack of access to a computer keeps them from the warehouse floor, 
and 58 per cent pointed to the need to review reports as another barrier against more 
associate engagement.

Immediacy is key

Numerous studies have documented that employees are more productive when given 
frequent, real-time feedback on their performance, and how their work aligns with broader 
company goals. As such, it is essential that distribution centre managers break out of the 
back-office for good, or risk poor morale and warehouse throughput.

According to Manhattan Associates’ survey, increased mobility could address these 
challenges. thirty-three per cent of respondents said a mobile solution would increase 
their floor time by 50 per cent or more, and an additional 28 per cent indicated that mobile 
would free up at least 25 per cent more time for on-site activities. In keeping with these 
findings, respondents reported that greater engagement is the chief benefit of providing 
managers with mobile tools. Additional advantages include:

• Increased oversight (42 per cent)
• Real-time data (33 per cent)
• Supervisor productivity (21 per cent)
• Exception management (19 per cent)

WAREHOUSE MANAGERS 
MUSt Get MoBILe

by William Chaylis, regional sales Manager of southeast Asia, Manhattan Associates
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Mobile future is bright

In addition to recognising the benefits of 
mobility, the survey results indicate that 
warehouse managers are well on their way 
to implementing these solutions. eighty-
one per cent of respondents said they 
either currently have mobile capabilities 
for managers, or have plans to deploy 
them in the near-term. Among the most 
desired functions in a mobile app were:

• Employee productivity (85 per cent)
• Work management (85 per cent)
• Exception management (66 per cent)
• Labour requirements (49 per cent)

It is evident that mobile solutions enable 
warehouse managers to spend much-
needed time engaging with employees 
without sacrificing reporting requirements 
or other equally critical responsibilities.

to help distribution managers and staff 
alike break away from their desktops 
and be more engaged and effective in 
the warehouse, Manhattan Associates 
launched its own Mobile Distribution 
Management solution earlier this year. the 
Manhattan solution provides everything 
warehouse managers need to interact 
and effect change among employees and 
execute tasks out on the warehouse floor. 
Combining data and functionality from 
Manhattan’s Warehouse Management 
and labour Management solutions, 
Mobile Distribution Management allows 
warehouse and distribution managers to:

• Systematically record active interactions 
with employees, including observations 
and performance measurements

• Review work in the warehouse by wave, 
job function and task/activity

• Put a task on hold, re-prioritise a task, 
assign a task to an employee or release 
a set of tasks to be completed

• Monitor, plan and forecast work in real-
time

• Track the status for a particular 
customer, including order look-ups and 
wave progress

While labour Management and 
Warehouse Management solutions have 
long been integrated, sharing performance 
data in person with employees was limited 
to static reports run at infrequent intervals. 
Mobile management, however, improves 
the manager/employee interaction by 
connecting both parties to performance 
reports in real time. 

Intelligent decision

With mobile solutions, managers can also 
update information while an operational 
change is being made, and potentially 
reverse changes quickly to avoid work 
stoppages. examples of active capabilities 
include task reprioritisation, release 
and reassignment. outbound tasks in 
particular have the potential to benefit 
the most due to their high complexity and 
rapid pace.

supervisors can send real-time metrics 
(e.g. picking and packing rates by team 
or individual members; rankings; actual 
versus goal performance) via display 
screens and desktop dashboards to 
employees on the warehouse floor. this 
enables them to make better decisions 
in real time. the data also can be pushed 
to mobile devices, enabling management 
to monitor activity from any location 
or through pre-set, threshold alert 
notifications.

What is the market’s understanding of 
mobile supply chain management? 

engagement and communication 
techniques in the warehouse were 
traditionally centred on decidedly low-
tech items, like bulletin boards and 
newsletters. With the increasing adoption 
of technology in the warehouse, big screen 
television sets for example, companies 
are introducing some great new ways to 
facilitate informational flow with minimal 
work. large screens broadcast details like 
top performers on the floor and the most 
current KPIs, so that everyone is on the 
same page. this enables managers to 
make information available anywhere and 
anytime while integrating both quantitative 
and qualitative data. 

With mobile phones and tablets entering 
the scene also and showing up on the 
warehouse floor, mobility is having a 
huge impact on warehouse management. 
With a continuous drive for greater 
efficiency, improved productivity and 
enhanced service levels by companies 
in the southeast Asia region, mobile is 
becoming a major focus for supply chain 
infrastructure upgrades and this should 
remain the case for many years to come. 

About the Author

William Chaylis joined Manhattan 
Associates in september 2014 as regional 
sales manager, south east Asia. Prior to 
joining Manhattan Associates, William 
worked in a number of key sales and 
business leadership roles having served 
as business solution Manager for linfox 
logistics, general Manager for Clapper 
technology and Design engineer and 
Project Manager for Dexion. Previously, he 
also ran his own consulting firm, focusing 
on the retail, grocery and fast moving 
consumer goods sectors for multiple tier 
one companies in Indonesia.
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e-CoMMeRCe IMMeDIACY 
FIVE SUPPLY CHAIN kEYS 

e-commerce is the new retailing. so 
why do firms use the old supply 
chain—and fail to deliver the 

customer experience? the New supply 
Chain delivers the customer experiences 
and builds repeat business. the New 
supply Chain is not a choice; it is a 
requirement for e-commerce immediacy. 

brick-and-mortar retailers have had the 
most impact so far with e-commerce. 
stores, with stocked shelves, often 
lack true identification with customers. 
e-Commerce is all about the customers. 
online sales have moved past just having 
a website and shipping orders.

New companies dominate global 
retailing—Amazon, Alibaba, Jet.com, and 
flipkart. Walmart, the top global brick-and- 
mortar retailer, is dwarfed in online sales 
by Amazon. big retailers, such as target 
and Home Depot, are making significant 
investments in their supply chains to 
aggressively grow and participate in this 
new world.  
 

online sales have created emphasis 
on omni-channel and multiple touch 
points with customers. In turn, there 
is m-commerce for the ways customer 
reach websites. And, Amazon with its 
immediacy—delivering orders within 
48 hours (or faster) of placement—has 
changed supply chain management. 
e-Commerce immediacy is global. It is 
happening in the us, China, germany, 
India, spain, and more, and it can take 
brands to new levels.

Currently, standard supply chains were 
designed for a specific purpose. omni-
channel means a multi-purpose supply 
chain—or more accurately, multi-purpose 
supply chains.  

by tom Craig, President, LTD Management

About the Author

tom Craig is president of ltD Management, 
a cutting-edge, global consulting firm that 
provides strategic and tactical consulting 
in logistics and supply chain management. 
www.ltdmgmt.com
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End your planners’ spreadsheet struggles. An integrated 
planning solution will help them make smarter, quicker 
decisions and help you achieve greater business results. 
 
Get the full story: download.quintiq.com/IBP

What are all these 
numbers trying 
to tell me?
Spreadsheets are great 
for crunching numbers, 
but very poor at 
showing –  at a glance 
– what these numbers 
mean. Why would you 
deliberately make it hard 
for planners to tell good 
decisions from bad ones?

Mission impossible:  
Getting it right
Making changes on 
spreadsheets can get 
messy. All the cutting, 
copying and pasting means 
things get lost… and (often 
costly) mistakes are made.

The file owner 
is gone.  Now what?
Ever tried fixing a 
complicated piece of 
appliance with a missing 
manual? It’s the same 
when your planners need to 
update spreadsheets full of 
someone else’s calculation 
rules, macros and VB scripts.

Is it a copy or a copy 
of  a copy of a copy…?
Different planners working 
on different copies of 
the spreadsheet equals 
different and conflicting 
file versions… and 
too much time wasted 
consolidating the plan. 

It’s good… enough
More often than not, 
spreadsheet planning 
results in plans that 
only meet the minimum 
requirements. There is no 
way to optimize the plans 
and see how each decision 
affects your KPIs.

Death by spreadsheet  
planning

E: info@quintiq.com  |  I: www.quintiq.com

Copyright © 2015 Quintiq. All rights reserved.

Ad-BUSEA-Supply-Chain-Asia-Death-by-Spreadsheet-Nov-2015.indd   1 05/11/2015   4:01 PM



the New supply Chain brings new best 
practices as the above shows.  these best 
practices are central to the New supply 
Chain. they are not functional ones that 
reside within a supply chain.  these drive 
growth and create opportunities.  

there is more going on---robotics, 
possible delivery of orders by 3D printing 
delivery trucks, and questions on whether 
traditional logistics service providers can 
adapt to e-commerce immediacy and to 
the growth in e-commerce. 

the last mile gets attention with 
e-commerce. It often arises with 
companies using their monolithic supply 
chains and trying to force them to be agile 
and do more than they were designed to 
do.

It will continue to change and evolve. the 
future, such as virtual reality retailing, will 
generate larger orders with more products. 
that will necessitate modifications to the 
New supply Chain.

one-size-fits-all supply chain is facing 
its end. It served its purpose. traditional 
supply chains deal with cases and pallets 
and with large shipments. Immediacy is 
often about eaches and small shipments. 
It is faster, leaner, and responsive.  

but it was not really agile. the New supply 
Chain is agile—and more. It is dynamic 
and fluid.

reality is there will be supply chain 
duality. the present/existing supply 
chain is designed to serve its traditional 
purpose, such as retail stores, while the 
New supply Chain delivers the Customer 
experience for e-commerce sales. this 
creates organisation questions and 
different performance measures—since 
these serve different channels.

the immediacy of e-commerce will not 
stop with e-commerce. It will move across 
channels, markets, industries, and the 
world. Companies should choose to be 
leaders in this innovative change.

the New supply Chain is redefining supply 
chain management and best practices. 
this New supply Chain that drives 
e-commerce immediacy is about:

• Inventory velocity. Many companies 
struggle with inventories for multi-
channel sales.  No matter what and how 
many channels, inventory should flow. 
from both a lean view and a liquidity 
view, inventory that sits does not create 
value. some companies have problems 
with stock outs. others struggle 
with omni-channel with mistakenly 
increasing inventories and/or trying to 
allocate inventories across channels. 
Allocating is arbitrary. the best practice 
is to move inventory faster through 
the supply chain from end-to-end. It 
provides products to sell in the various 
channels. It also improves liquidity with 
less capital tied-up in inventory. With the 
New supply Chain, inventory velocity 
moves to a higher level to become 
inventory velocity.

• Time compression. borrowing from 
lean, extra time adds waste to the supply 
chain and hurts responsiveness. there 
is no value created—and customers 
determine if there is value made. 
Inventory is a buffer to uncertainty. 
the longer the time required, the more 
the uncertainty—and the more the 
inventory. the additional, unnecessary 
time occurs both inside the company 
and outside. Value stream mapping is a 
good way to see the waste of time--and 
its internal and external causes.

• Upstream extension of supply Chain. 
extending upstream is more than 
collaboration with suppliers. supply 
chain effectiveness begins with the 
inbound supply chain. the outbound 
portion cannot function well if products 
are not available. the inbound supply 
chain is also a big factor when it comes 
to compressing time and gaining 
inventory velocity.  Improving supply 
chains must recognise that there is no 
single supply chain. there are supply 
chains within supply chains. look at 
the Mississippi river; it is made up of 
hundreds of streams and rivers. that is 
how supply chains are. there should be 
elevated integration with key suppliers 
and logistics service providers. It should 
work like de facto vertical integration.

• Advanced integration:
 
 Process. gaps in the supply chain are 

holes where problems can hide and 
where delays can occur. With supply 
chains within supply chains and suppliers 
for suppliers, this is a challenge—but 
necessary. Integrating stakeholders in 
the supply chain—participants acting in 
coordination-- is necessary for the New 
supply Chain.

 technology. ltD views technology as 
a process enabler and is vital given 
the length and complexity of the 
global supply chain. gaining complete 
visibility can be challenging since there 
can be up to 17 parties involved in an 
international shipment. but there is 
more. the technology must provide 
exception management—what is 
not happening and where is it not 
happening. that enables attention on 
potential and real problems. extending 
the supply chain upstream means the 
technology, the interconnection, should 
also be extended. technologies--WMs, 
supply chain execution, and more--must 
be used and integrated.

• Network alignment and inventory 
positioning. the present network was 
built on markets, customers, and 
conditions that are changing. trying to 
force fit the existing network to also 
handle e-commerce can be a recipe 
for operating and customer service 
problems. A network for e-commerce 
must be created, and inventory should 
be positioned to support the networks. 
Different sKus to support sales can be 
placed in respective networks. servicing 
omni-channel markets can raise 
questions about multi-echelon supply 
chains and what value is created—
from a lean perspective—with them 
and what they contribute—or not—as 
to time compression and inventory 
velocity.
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for the first time in history, supply Chain Asia Awards 2015 
accepted two winners for a single award on the 19th 
of November, marking the significance of our 10th year 

anniversary. As the logistics and supply chain industry continues 
to strive for excellence and break its boundaries, 29 prestigious 
awards were given out that night to celebrate the magnificence 
of the logistics and supply chain industry.

the Awards provides a distinct platform to honour the industry’s 
success, competency and excellence, aiming to provide the 
industry with a stage of recognition and appreciation. As 
the profile of sCA Awards heightens among the industry 
professionals, the event recognises the achievements of the 
industry players and service providers.

through readership and online voting, the unique system of 
the Awards was able to recognise the capable and exceptional 
nominees. furthermore, following the assessment of a panel 
of esteemed judges, the top winners were selected based on 
their accomplishments and contributions in the industry along 
with their elaborate profiles. once again, we would like to 
congratulate the award winners and thank our over 400 guests 
who supported the event.

eVent
A NIGHT OF 

CELEBRATIONS
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10 Years of Dedication Awards (for BOA members)

Paul Bradley
Chairman & Ceo, Caprica 
International
(Vice Chairman of sCA board)

Robert Yap
executive Chairman, yCH group
(Chairman of sCA board)

Mark Goh
Director, Industry research,
the logistics Institute-Asia Pacific
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Individual Awards - Supply Chain Professional of the Year

e-Commerce

Noam Berda
Ceo, rocketuncle

Food & Beverage

Kong Wai Wei
Director of logistics, 
starbucks

Technology

Michael Koh
regional Head of 
Procurement, t-systems

Industrial

Wong Kwee Meng 
senior Manager, Asia 
supply Chain, 3M Asia

Fashion

Andreas Becker
Vice President sCM, 
south Asia, adidas

Fast-moving Consumer 
Goods

Ingeborg Veelenturf
regional supply Chain 
Network & logistics 
Director – Asia Pacific & 
Africa, Kellogg Company

Pharmaceutical

Tonet Rivera
sVP, global supply Chain, 
Mead Johnson Nutrition
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Special Individual Awards

Supply Chain CEO 
of the Year

Wolfgang Baier
Ceo, singapore Post 
limited

Visionary of the Year

Brian Miles
Managing Director, ssI 
sCHAefer Asia Pacific

Hall of Fame

Alfred Hofmann
President south Asia 
Pacific, Kuehne + Nagel

Young Professional 
of the Year

Genevieve Ong 
senior Analyst, 
Dealer Development, 
Harley-Davidson

Supply Chain Educator 
of the Year

Tan Yan Weng
Head, logistics and 
sCM/ urban transportation 
Management 
Programmes,sIM university

Most Inspiring Supply Chain 
Professional of the Year

Karmjit Singh
Chairman, Chartered 
Institute of logistics and 
transport, singapore

Woman Supply Chain 
Professional of the Year

Yasmin Aladad Khan, 
senior Vice President, 
southeast Asia and south 
Asia, DHl
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Special Corporate Recognition Awards

Corporate Awards

Most Enterprising 3PL SME 
of the Year (Singapore Only)

yang Kee logistics

Most Innovative Solutions 
Partner of the Year

swisslog

Supply Chain Software 
Partner of the Year

oracle Corporation

Overall Supply Chain 
Partner of the Year

DHl supply Chain

Sea Freight Partner of the 
Year

DHl global forwarding

Air Freight Partner of the 
Year

CeVA logistics

Sea Port Operator of the 
Year

PsA singapore
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Corporate Awards

Asian 3PL of the Year

Kerry logistics

Asian 3PL of the Year

yCH group

Last Mile Partner of the Year

singapore Post limited

Global 3PL of the Year

Db schenker

Air Cargo Operator of the 
Year

Hactl
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corporate endorsers Proudly 
sponsored by

golD silver

(silver sPonsor)

AEB | www.aeb.com.sg 
Aeb is based in stuttgart (De) with branches in leamington spa (uK), singapore (sg), Zurich (CH) and Malmö (se)– a global enterprise 
serving over 5,000 customers in europe, Asia, and North America. Aeb’s service network has been expanded to include a team in 
Atlanta (usA). for more than 10 years, Aeb has been serving customers in the Asia Pacific region from the Asian headquarters based 
in singapore. but not only do customers appreciate Aeb’s comprehensive expertise, the company has also built a strong network with 
renowned institutions such as bVl International - global supply Chain Network, National university of singapore and humanitarian NPos.

Honeywell | www.vocollectvoice.com
When a prospect asks, ‘Why Honeywell?’, the answer is simple - Honeywell is the only organisation that offers Vocollect voice solutions 
to global customers to better optimise their business. It is a balancing act to drive profitable growth and streamline existing processes to 
further reduce costs and make an efficient business run even better.

Infolog | www.infolog.com.sg
the team is Infolog’s asset and also what makes the company stands out from the rest. Passionate about their work, serious about what 
they are doing, creative and hard working with the right attitude. the senior team came from logistics & supply Chain It industry with 
over 10 years of experience. this is the elite team that drives the company forward. they are supported by a junior team that is specially 
selected for their role and some of them are top students from well-known universities in this region. they crafted the unique solution 
that is user-friendly yet with rich features for end-to-end operational needs. the result is a software that is enjoyable to use, can reduce 
operation cost and improve customer service.

Kerry Logistics | www.kerrylogistics.com
Kerry logistics is a leading logistics service provider in Asia with extensive operations across greater China and the AseAN region, as 
well as the largest Hong Kong-based international third-party logistics service provider. It is principally engaged in the integrated logistics 
and international freight forwarding businesses and has more than 550 office locations in 40 countries and territories supported by a large 
agency network across six continents.

Manhattan Associates | www.manh.com
Manhattan Associates is a best-in-class global solutions provider for supply Chain Commerce leaders—organisations intent on creating 
enduring market advantages by leveraging their supply chains. they help their customers successfully manage accelerating and fluctuating 
market demands, as well as master the increasing complexity and volatility of their local and global supply chains.

Oracle Corporation | www.oracle.com
oracle is shifting the complexity from It, moving it out of the enterprise by engineering hardware and software to work together—in the 
cloud and in the data centre. by eliminating complexity and simplifying It, oracle enables its customers—400,000 of them in more than 
145 countries around the world—to accelerate innovation and create added value for their customers.

oTMS | www.otms.cn
otMs is a fast growing cloud and mobile transportation software company backed by investors including Matrix Partners - leading 
us venture capital firm and baidu. established in shanghai, 2011, otMs came up with unique and innovative solution to engage all 
transport parties like shippers, 3Pl, trucking companies, drivers and consignees into collaborative, real time shipment workflow. otMs 
offers multi-layer partner connectivity, transport contract management, shipment bidding and dispatch, driver/mobile track & trace and 
ePoD, consignee feedback, freight settlement and performance reporting. otMs is used by over 100 shippers and carries in China who 
dispatched over 3 million shipments in 2014.

corporate endorser Profiles

Platinum
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Quintiq | www.quintiq.com
every business has its supply chain planning puzzles. some of those puzzles are large. some are complex. some seem impossible to 
solve. since 1997, Quintiq has been solving each of those puzzles using a single supply chain planning and optimisation software platform. 
today, approximately 12,000 users in over 80 countries rely on Quintiq’s software to plan and optimise workforce, logistics and production. 
Quintiq has headquarters in the Netherlands and the us, and offices around the world.

SSI SCHAEFER | www.ssi-schaefer-asia.com
since its inception in 1937, ssI sCHAefer has been an owner-operated, german family company. With over 50 subsidiaries worldwide, 
ssI sCHAefer is a strong and reliable partner. Whether in industry, trade, commerce or public organisations, products are in use on all 
continents and fulfil tasks efficiently and competently.

Swisslog | www.swisslog.com
swisslog designs, develops and delivers best-in-class automation solutions for forward-thinking hospitals, warehouses and distribution 
centres. swisslog is an inspiring global organisation with 2,500 talented employees in more than 20 countries on four continents and 
customers in more than 50 countries.

Telstra | www.telstra.com.au
telstra is the leading telecommunications and information services company in Australia. the company provides end-to-end solutions 
including managed network services, global connectivity, cloud, voice, colocation, conferencing and satellite solutions. the company 
has licenses in Asia, europe and the us and offer access to over 2,000 PoPs in 230 countries and territories across the globe. telstra’s 
extended reach means that the company can offer customers smarter technology solutions to support sustainable business growth.

Thomson Reuters | www.risk.thomsonreuters.com
thomson reuters risk Management solutions bring together trusted regulatory, customer and pricing data, intuitive software and expert 
insight and services – an unrivaled combination in the industry that empowers professionals and enterprises to confidently anticipate and 
act on risks – and make smarter decisions that accelerate business performance. 

YCH Group | www.ych.com
founded in 1955, yCH group is the leading integrated end-to-end supply chain management and logistics partner to some of the world’s 
largest companies, including Dell, Motorola, samsung, lg, exxonMobil, unilever, lVMH and royal frieslandCampina. yCH group’s suite 
of innovative award-winning end-to-end supply chain management solutions, such as Intribution™, Intrabution™ and retrogistics™.

silver sPonsor

PT Kamadjaja Logistics | www.kamadjaja.com

Pt Kamadjaja offers fully integrated logistics services, with extensive network and 
modern warehouse and facilities. As a member of Kamadjaja group companies, 
Pt Kamadjajawas founded in 1968 as one of the pioneer in logistics industry in 
Indonesia. Almost five decades later, the company has expanded into one-stop 
integrated logistics solutions to customers from a wide range of industries.

Nowadays, we offer the integrated logistics services of:
• International Freight Forwarding
• Domestic Freight Forwarding
• Land Transportation
• Warehouse Management
• Inventory Management
• Distribution Management
• Order Management
• Custom Clearance
• Custom Documentation
• Custom Consultancy
• Duty Drawback
• Supply Chain Consultancy
• Project Cargo
• Re-packing Services and Toll Manufacturing

With more than 355 destination points and 22 distribution centres operated across Indonesia, Kamadjaja will strengthen the logistics hub 
throughout Indonesia and regional presence.

Pt Kamadjaja has hands-on experience with the local condition, and true nationwide network in Indonesia, with fully integrated and 
modern logistics services. Kamadjaja is the preferred one-stop logistics solutions provider.
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Corporate Brochure
Connect. Communicate. Collaborate.

www.supplychainasia.org

Supply Chain Asia is a not-for-profit professional body 
that aims to bring professionals from within the logistics 
and supply chain industry together to share knowledge, 
promote innovation and create opportunities for 
collaborations.



Be our Corporate Endorser
As a not-for-profit entity, sCA relies on the goodwill of many organisations to build up a community that shares 

knowledge, improves networking and enhances the image and career development of professionals in the most 
dynamic industry.

number of Representatives

digiMag Pdf (Monthly)

Special edition Magazine (Print)

Complimentary Passes to Supply Chain Asia Forum

Free exhibition at Annual Supply Chain Asia Forum

Priority Seating for Awards

Complimentary Passes to other events

exclusive events-hosting*

Special Invite to tSC events 

Banner Ad in SCA Portal

Feature Ad in digiMag Portal

digiMag PDF

SCA Magazine (Full Page Ad)***

Complimentary training Seats

Priority Seating

MEMBERSHIP

EVENTS & NETWORkING

ADVERTISEMENTS SLOT

ACADEMY

Silver Gold Platinum

S$15,000/yr 
(aft gst s$16,050)

S$20,000/yr 
(aft gst s$21,400)

S$30,000/yr 
(aft gst s$32,100)

2515 30

1815 20

2515 30

11 2

12 months

6 months

12 months

6 months

12 months

6 months

4 
(additional ad - 40% off)

2
(additional ad - 40% off) 6

32 3

40% off40% off40% off

cORPORATE ENDORSEMENT PAcKAGES

*Cost of event to be borne by endorser; additional events to be co-hosted will be charged at $10,000 per event
**Complimentary seats are only available for non-WDA sponsored training programmes

***only sCA magazine issues will be available in print. 

If you are interested in our membership, kindly email us at admin@supplychainasia.org or call us at +65 6898 1581.
supply Chain Asia reserves the right to change the information without prior notice.
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Stand Out From The Crowd
throughout the year, sCA conducts regular networking sessions, and hosts sponsored events to facilitate 

knowledge-sharing and award recognition to outstanding members of 
the community.

Supply Chain Asia Leadership Series (More details coming soon)

this recently developed leadership series features top, influential leaders who have an in-depth understanding 
of the Asian business and supply chain landscape to share their experiences in leading some of the world’s 
most significant and innovative organisations.

Let’s Talk Cargo! 2016 - 25 February 2016 (Hosted by CAG)

let’s talk Cargo is an annual series of air cargo and freight dialogue hosted by the Changi Airport group to 
discuss various challenges, developments and issues impacting the sector. Discussions are specially focused 
on growing air cargo businesses in the pharmaceuticals and e-commerce industries.

Trade Compliance Dialogue - 24 March 2016

Intra-trade in Asia has also been growing and this has, in turn, led to expanded growth for the regional sea, 
air and road transport to thrive. but as trades grow, many countries struggle in ensuring compliance in terms 
of importation and exportation of goods, while at the same time, assist in its own economic growth. this 
dialogue aims to bring together industry professionals to tackle issues relating to trade compliance.

Retail and e-Commerce Asia - 26 May 2016

With Asia Pacific becoming the largest e-commerce market, retailers must adopt an integrative approach to 
thrive in today’s cutthroat consumer market. In this event, the dialogues and panel discussions aim to discuss 
upcoming trends and share the challenges and opportunities that arise from the booming e-commerce 
industry from a logistics and last mile fulfilment point of view.

Supply Chain Asia Forum - 6-8 September 2016

supply Chain Asia forum aims to address the opportunities and discuss the challenges faced by the industry 
in the region. the forum adopts a successful format consisting of industry site visits, panel sessions and 
technical tracks. each september, this event will see multimillion dollar companies across various industries 
participating to tap on the vast networking platform. 

Supply Chain Asia Awards - 17 November 2016

each year, sCA honours inspiring organisations and individuals in the industry. the Awards are designed to 
recognise the very best achievements in supply chain, and identify the respective teams and professionals 
that are performing their functions to the highest possible standards. Nomination period for the Awards is 
May – August, followed by the awards presentation in November.

our previous winners include:
DHl supply Chain, feDeX, Kerry logistics, Port of singapore, Hactl, Changi Airport group, Maersk line

43 SCA



knowledge is Power
formed in 2007, supply Chain Asia magazine has evolved into one of the leading supply chain and logistics titles 

in Asia Pacific. the bi-monthly magazine informs a targeted global readership consisting of the world’s largest 
brand-owning companies, supply chain service vendors, and regulators of industry that affect the business of 

supply chains, logistics and Asia-related trade.

Learn the RopesEditorial Calendar 2016

January
2016 Industry Forecasts
Awards 2015 Feature

March
trade Compliance & Risk Management in ASeAn

May
e-Commerce & Retail Industry in APAC 

July
LSP M&A Impacts

September
Supply Chain in Asia

November
What Does it take to Be a top Supply Chain?

Supply Chain Fellowship Programme

the main objective behind this programme is to identify and 
validate a list of criteria to recognise top professionals in each 
sector. this is in line with the singapore government’s aims to 
promote mastery of skills and be the global knowledge hub. In 
the supply chain industry, professionals are more valued for their 
experience than paper qualifications. As such, supply Chain 
fellowship Programme ensures that the industry recognises the 
masters in the supply chain field. 

Supply Chain Leaders Forum

In collaboration with eDb, sMu and Nus, supply Chain leaders 
forum brings top leaders together to deliberate on the challenges 
they are facing. In addition, their 1st and 2nd line of commands 
will also be invited to attend masterclasses and workshops led by 
leading institutions and selected faculty members.

Supply Chain Asia e-Learning Programme

the ongoing evolution of the digital domain has made it easier 
to make contents available online. In view of the unique online 
community, sCA Academy will seek to offer online training and 
courses aimed at industry professionals and veterans.

Readership Statistics

70,000+ unique visitors per month

850,000+ page views per month

1.8 million hits per month
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Schaefer Systems International Pte Ltd
P: 65/6863 0168 · info.sg@ssi-schaefer.com · www.ssi-schaefer.com

LogiMat® - your ideal storage and picking solution for 
small parts

The vertical lift LogiMat® is a well-rounded complete solution for 
high-performance storage and order picking. It can be used as a 
stand-alone solution or integrated with other warehouse areas, 
conveying systems or workstations to help optimise internal 
processes. Thanks to its scalable concept, the functionality of the 
LogiMat® can be customised specifically to individual customer 
requirements. Contact us today for more information. 
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